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A defining year

In a year that saw the world reel from the impacts of the
COVID-19 pandemic, we mounted a nationwide response to
help our country get through the worst of the crisis. We also
completed the Skyway Stage 3—a landmark project that
bears great significance to our company and underscores our
commitment to take on more next-level projects that can
remake the economy and support our nation’s recovery.
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The year that changed us

Fellow stockholders,

When we look back on 2020, we can be proudest of how our
organization came together during one of the most challenging
periods in our nation’s history.

The global pandemic and the wide-scale economic disruption
caused by the lockdown has changed the world as we know it. The
Covid-19 crisis disproportionately affected millions of Filipinos
living below the poverty line, multiplying the burden on daily
wage earners and those already struggling to make ends meet.

Despite the pandemic's significant impact on our businesses, we
mounted one of the largest private sector responses to the crisis:
converting our liquor facilities to produce disinfectant alcohol;
launching a food donation drive that, by year's end, amounted to over
half a billion pesos; providing much-needed assistance to our medical
sector, and ensuring the job security of our 70,000-strong workforce.

Inayear that was incredibly challenging from an operational
and financial standpoint, our overall performance in

2020 reflects both the impacts of the pandemic and

the resilience and strength of our businesses.

We registered consolidated revenues of P725.8 billion, 29% lower
thanin 2019. Operating income amounted to P71.5 billion, down
38%. Net income reached P21.9 billion, a 55% drop compared

to the previous year. EBITDA declined 23% to P125.9 billion.

Despite strong recoveries across all our businesses in the
second half of 2020, the wide-ranging impacts of pandemic

restrictions were far too significant to overcome.

Numbers aside, this year has forever changed us as a company.
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We approach our projects not just from a mindset of growth,

but with even more urgency and a keener sense of responsibility.
To help set the course of our nation’s future, we choose to lead
from the front in the national recovery effort.

Having experienced both the economic
and social impacts of this crisis, we
know that San Miguel’s return to firm
footing means not only regaining what
we lost, but recovering in a way that
leaves our company stronger and better
prepared for future challenges.

Toward the end of 2020, life returned closer
to normal, holding out the hope that an
end was in sight. Yet the emergence of

new and more contagious variants has
dampened that optimism. Despite the

rush to produce and distribute vaccines,
the outlook for 2021 is, at best, uncertain.
There will be no lasting or sustainable
recovery until COVID-19 is fully contained.

So today, we approach our projects not
just from a mindset of growth, but with
even more urgency and a keener sense of
responsibility. To help set the course of our
nation's future, we choose to lead from

the frontin the national recovery effort.
We embrace this responsibility because
we believe no job is more important

than helping our country recover.

Even as other companies assumed a
more cautious approach post-lockdown,
we made sure that our businesses were
fully operational and that all our major
investments continued as scheduled.

As such, we completed two of our largest
infrastructure projects of the last decade.

InJuly, we officially opened the very last
segment of the Tarlac-Pangasinan-La Union
Expressway (TPLEX), completing and fully
delivering on avital project that has boosted
development in Central and Northern Luzon.

We ended 2020 by partially opening

the Skyway Stage 3 project, providing

a much-needed solution to traffic
congestion in Metro Manila. A true game-
changer that interconnects all major
expressways throughout Luzon, this vital
infrastructure will serve as the backbone
of our country's future economic growth.

Together with our MRT-7 project, targeted
to start operations by the end of 2022, these
projects support our goal of pushing growth
beyond Metro Manila and creating new,
vibrant growth centers in our provinces.

Our new way of doing things

One of the biggest realizations of the last
year for many companies is how little control
we have of events that can profoundly
impact our businesses. While San Miguel
has been quick to adapt, the events of

2020 have changed how we define the
qualities we've relied on for success.



Nothing is business-as-usual today,
and using the same approach as
we did before will not save us from
this unprecedented crisis.

Pre-pandemic, agility meant penetrating
new markets or pipelining new products
orvariants. In 2020 our Food and
Beverage businesses have had to be agile
like never before—retooling facilities,
adjusting to quarantine restrictions,
improvising on distribution modes,

and adopting new digital platforms.

Our Ready-to-Eat business was
commissioned in the middle of lockdown,
rolling out new lines of fully-cooked viands,
addressing the needs of families sheltering
at home. We also entered segments that
many would not have normally associated
with us: frozen seafood offerings, canned
tuna, and plant-based options.

Adaptability has also become more
crucial for us, particularly for our Beer

and Spirits businesses. While our Spirits
business—Ilargely geared towards off-
premise consumption—weathered the
worst of the quarantine, our Beer business
felt the full impact of liquor bans and
restrictions on the operations of bars and
other on-premise venues. The Beer business
turned adversity into opportunity by
generating home consumption, as well as

introducing a new non-alcoholic beer brand.

San Miguel has always been a dynamic
company—growing, iterating, and
constantly improving. The energy transition
isa huge challenge, yet it's one that can be
met in terms of technology. In the Power
sector, we ramped up our long-term plan to
build a cleaner, more sustainable future.
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In 2020, we began construction on new
Battery Energy Storage System (BESS)
facilities throughout Luzon. These facilities,
the first of their kind in the country, will
stabilize supply throughout the grid

and help reduce power wastage. Equally
important, they pave the way for more viable
use of renewables such as solar or wind. We
are also scaling up efforts to invest in cleaner,
renewable technologies, such as liquified
natural gas for future capacity expansion.

San Miguel has always been a reliable
mainstay for Filipinos, delivering on
essential goods and services that are critical
to keeping our economy on its feet.

There is no better example of this
commitment than Petron Corporation.
Petron weathered one of its toughest years
and yet continued to provide consumers and
industries the fuel needed to ensure stability
in our industries and our everyday lives.

Ourvalues in a new light

Nothing binds people to one another like a
crisis endured together. In many ways, the
pandemic abruptly pushed open the door to
new ideas and new ways of coming together.
Yet, it is not only our priorities, mindset,

and perspectives, that have changed.

In prioritizing helping people and economic
stability over our own business performance,
the values that have guided us for so long
have also taken awhole new meaning.

In pursuing new projects, we will make
sure to take care of communities and the
environment first, before anything else.

5
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Helping people will not just be

about philanthropy, but capacitating
disadvantaged sectors to help
themselves, by investing and building
infrastructure and giving them access to
the opportunities they need to succeed.

Being resilient will no longer just mean we
can weather adversity. We know we must
always have the grit and stamina to see
the most challenging projects through.

Malasakit will also go beyond simply
doing what we can to help. It will define
our willingness to immediately invest
the sums needed to keep the economy
afloat, to invest in infrastructure like
mass transit, expressways, and airports,
and enable Filipinos to benefit from
them. We believe that in the long run,
the cost of not doing these projects

will be far greater for our country.

Profit with honor means we are not
driven by a profit motive with the narrow
goal of just improving the bottomline—
but again, the willingness to use these
profits to transform people’s lives.

Our commitment to sustainability

goes beyond corporate governance and
environmental and social responsibility
reporting. We will apply our best practices
at scale to take on major social and

environmental issues—poverty, inequality,
flooding, pollution, congestion. As a
company, we have never considered these
issues to be someone else’s to address.

We have never left the job of solving

these problems to environmentalists

and development experts.

Instead, we take action by incorporating
solutions to these issues into our
projects, to ensure their positive benefits
are long-term and sustainable.

These values will carry us through this
pandemic and beyond. We are a Filipino
enterprise whose primary purpose is

to create growth, opportunities, and
better lives for more Filipinos.

Our biggest impact: Jobs

Given our experience in developing growth
centers around our operations, and our
extensive involvement in helping vulnerable
communities, we know that the best way

we can address issues like social inequality
is to create jobs. In this new decade, our
aspiration is to be the Philippines’ largest
generator of jobs and livelihood.

This is not a vision we came up with
overnight. Even before the pandemic,
we brought into the San Miguel
family retail, logistics, maintenance,
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In this new decade, our aspiration is to be
the Philippines’ largest generator of jobs

and livelihood.

and other workers previously under
contract with third-party providers.

Thisisan initiative that provided
regular employment to many we
consider our frontline workers.

Today, the San Miguel work force is around
70,000 strong, consisting of direct and
indirect workers across our network.

But realizing our goal of becoming the
country’s largest job creator will not

just be about hitting a target number

of hires. It will be about making the
necessary investments that stand to
generate the most number of jobs.

Our new facilities and economic zones,

with their inherent capability to create

new growth centers, are just one part of

the equation. The growth of our newer
businesses—cement, logistics, and others—
will also help drive job generation.

However, the largest job multipliers will
be our next-generation infrastructure
projects. With nearly all our major projects
from the previous decade now complete,
2021 will see us break ground for some of
the most consequential developments

in our country in the next five years.

Our next game-changers
Early this year, our international airport and

Aerocity projects in Bulacan finally won
full government approval, with financial

incentives. The airport project represents
the largest single-item investment

in the Philippines, and reflects our
bullishness about our country’s future.

This megaproject, which involves

the construction of facilities that can
accommodate up to 100 million passengers
per year, as well as expressways and
railways, is estimated to generate over
amilliondirect and indirect jobs.

The airport will form part of a larger
Aerocity development. A special
economic zone, the Aerocity stands to
create even more jobs particularly in the
technology and manufacturing sectors

Our multiple goals of decongesting traffic
in Metro Manila, decentralizing growth,
pushing development into the provinces,
and boosting tourism, will be realized by
our succeeding expressway projects.

These include the 19.4-kilometer Pasig River
Expressway (PAREX) and the 66.74-km.
South Luzon Expressway Toll Road 4
(SLEX-TR4) and 416.8-km. SLEX Toll Road 5
(SLEX TRs5) projects, which will extend the
current SLEX TR1, 2 and 3 from Batangas
through Quezon and Bicol provinces.

7
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In early 2021, we became among the first in the country to commit
to provide free COVID-19 vaccinations to our over 70,000 workforce.
We believe that vaccinating our employees is our best contribution
to ensuring the safety of our employees and finally putting an end to

this pandemic.

PAREX will complement the north-south
Skyway 3 by connecting eastern and western
portions of the National Capital Region—
from the City of Manila to Taguig—and
decongesting trafficin Rizal, Cainta, and
Marikina. Access to our primary business
districts Makati, Bonifacio Global City,

and Ortigas, will be faster and easier.

Meanwhile, SLEX TR4 and TR5 will make our
southern Luzon provinces more accessible
than ever—opening up opportunities in
tourism, food production, agriculture,
transportation, and local industries.

Much like our major undertakings in

the last decade, these projects may

seem at first massive in scale and too
incredible to imagine and realize.

To be sure, we know it won't be easy,

but our track record shows that our
willingness to lead and take responsibility,
redound to our further growth.

Thisis why in early 2021, we became among
the first in the country to commit to provide
free COVID-19 vaccines to our workforce. We
are also consolidating access to vaccines for
their families. We believe that vaccinating
our employees is our best contribution to
finally putting an end to this pandemic.

Now more than ever, it's clear that our
approach to growth has never been just
about accumulating profit. Rather, in
becoming more aware of our dependence on
one another, the importance of community
and solidarity, it's about reinvesting

profits back into our country. The more
prosperous the lives of our countrymen,

the better our company’s future.

We hope that by the time we report

to you again next year, we would have
turned the corner on this health crisis. The
pandemic will come to an end someday,
and perhaps given what we have learned,
we will be ready to thrive again because
of it. For now, we use this unique time in
our collective history as an opportunity

to pull together and take the hard-won
lessons of the pandemic to fundamentally
change our future for the better.
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PREVIOUS PAGE

Since our diversification in the 2000s,

San Miguel Corporation has seen rapid
expansion and transformation. Its investments
in infrastructure have helped bring about
economic growth.

Turning point

After over a decade of rapid expansion, our businesses have matured and diversified

into new sectors. We have completed and drawn up plans for world-class projects in oil
refining, infrastructure, integrated food operations, and now, an international airport that
can rival the best in the region. This crucial next decade—which began with the pandemic
and its devastating impact on lives and livelihood—will, for San Miguel Corporation, be
about the contributions we can make to create a more resilient society and economy.

In more ways than one, 2020 was a turning point for our company. The global pandemic
changed the way we live and work and created a new sense of urgency to reexamine
and remake every part of our business. It forced us to look beyond our plans and
timetables and approach new projects with a greater sense of urgency and purpose.

The succeeding pages showcase some of our achievements in 2020. We believe each of
these projects has significantly impacted Filipinos, especially during this trying year, and
they also offer a glimpse into how our company might evolve in this new decade.

11
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The Skyway Stage 3 project was soft-opened
to the public before the end of December
2020. It reduces travel time from SLEX to NLEX
to just 30 minutes.



SKYWAY STAGE 3
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Betting on the future

With our country still reeling from the
impact of COVID-19, we redoubled our
commitment to deliver on all our major
projects. Never has it been more important
to our economic stability and business
confidence to promote more long-term
thinking and inward investment.

The 18-kilometer Skyway Stage 3 project,
which bisects Metro Manila and connects
northern and southern Luzon, is one of
the most ambitious projects we have
undertaken in the last decade. The
numerous right-of-way issues resulting

in multiple realignments and redesigns
stretched both our timelines and doubled
our project cost.

Yet while our expenditures have spiraled,
the economic cost of not building this
project would have been far greater for our
country. Skyway Stage 3 shows what Filipinos

can achieve with vision, determination

and sufficient resources. It also reflects
how SMC is committed to going beyond a
quick fix to an entrenched problem and will
prioritize forward-looking solutions for our
country's needs.

To ensure Skyway 3 is accessible to more
motorists, we deferred recovering a
significant part of our investment and
lowered toll fees, especially for those
traveling short distances between cities.
Doing this ensures that we take out more
private vehicles from EDSA and other
public roads—freeing them up for public
transportation. Over the long term, we also
envision a bus rapid transit system over
the Skyway to provide better mobility and
avoid some of the congestion issues that
have characterized infrastructure in the
Philippines over the last twenty years.

13
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Design study for our international airport
project in Bulacan, the single-largest
investment in the country by far.



MANILA INTERNATIONAL AIRPORT
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National aspirations

In 2020, our goal of helping our country
reach developed-economy status, post-
pandemic, received a major boost, after the
government gave the green light to our new
international airport project in Bulacan.

The project has been dubbed a game-
changer for the Philippines. As the
single-largest investment in our country
to date, this airport will address issues
that have long hindered our growth as
anation: air and land congestion, poor
planning and lack of interconnectivity
between vital infrastructure, insufficient
facilities and inadequate service levels
that further erode our country's image.
Our big picture approach for this

project also extends to addressing its
environmental and social impacts.

We are not just building a world-class
airport, but an infrastructure network that
includes expressways, mass rail, and access
to seaport facilities. With it, we are also
building a viable, sustainable, long-term
solution to flooding in Bulacan, and a new,
central economic zone that will create even
more jobs and livelihood opportunities
throughout Luzon. More than these,

the new airport will boost our country's
competitiveness in the region, both asan

investment location and tourist destination.

This project will come to define San Miguel
for many generations. It will show that
Filipino companies can not only make
impactful investments in our country, but
also integrate our national aspirations

into their roadmap for success.

15
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The Tullahan-Tinajeros River system dredging
and cleanup project removes around 1,500
metric tons of waste from the river every day.
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TULLAHAN-TINAJEROS RIVER SYSTEM PROJECT

Rehabilitating waterways

Our PL-billion initiative to dredge the
Tullahan-Tinajeros River system represents
our most significant and meaningful
commitment to the environment thus far.

The cleanup will cover the entire
27-kilometer stretch of the tributary from
La Mesa Dam in Quezon City, through
Valenzuela, Malabon, and Navotas—
where it flows into the Manila Bay—and
help solve perennial flooding in these
cities. This landmark project shows our
increasing involvement in addressing
major, critical issues affecting notjust our
communities but future generations.

Among the most pressing of these is
flooding, which affects millions in Metro
Manila and neighboring provinces

every year. Rehabilitating our rivers by
removing decades worth of silt, garbage,
and obstructions that have rendered
them unable to serve as effective
passageways for floodwaters, is key to
solving this problem for the long term.

But the Tullahan project is just the
beginning. The big change will be how
we will increasingly integrate solutions
to environmental and social issues into
our biggest projects in this new decade.
In Bulacan, for example, construction of
our new international airport project will
include multiple solutions to flooding
throughout the province, including the
rehabilitation of its major river systems
and waterways and the massive planting
of mangroves throughout Luzon.

In Metro Manila, our Pasig River Expressway
(PAREX) project to build an east-to-west link
for Metro Manila will also entail the most
ambitious rehabilitation effort for the river,
in history. Our goal is to remove 600,000
metric tons of waste from the river every
year and maintain its ideal depths. Even as
we solve debilitating traffic to enable people
to move more freely on land, we provide a
way for the Pasig River to flow freely again.

17



18 SAN MIGUEL CORPORATION

San Miguel-Christian Gayeta Homes in Sariaya,
Quezon is our model for a sustainable housing
community with disaster resilient homes

and facilities to improve the livelihood of its
fisherfolk beneficiaries.




SARIAYA SUSTAINABLE COMMUNITY
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Neighborhood and community

For most of the last decade, building and
donating houses for disaster victims and
underprivileged families have been integral
to our social responsibility. And while

corporate giving remains part of our multiple

approaches to addressing inequality,
much of our focus in the last couple of
years has centered on sustainability.

So when the need to relocate fisherfolk
settlers from our integrated agro-industrial
project site in Sariaya, Quezon arose, we set
out to build our new model for a disaster-
resilient and sustainable community.

All 450 housing units at San Miguel-
Christian Gayeta Homes are built

using Green Tough Panels, which are
earthquake-proof, wind-proof, termite-
proof, sound- and heat-insulated, and
environment-friendly. The community has
its own water supply, sewage treatment
facility, and other amenities such as a
park, a daycare center, a livelihood center,
an e-library, a covered basketball court, a
multi-purpose hall, and a playground.

Most importantly, in designing this
village, we knew that taking fisherfolk-
beneficiaries out of high-risk areas need
not mean taking them away from their
primary source of livelihood. Included
in our program for them is the Sariaya

Fishermen's Dock, a 3.5-hectare development
that can secure up to a hundred fishing boats
at any given time—a must, particularly during
the typhoon season. On the property, we also
built the Sariaya Fishermen's Hall, which
serves as a rest area and storage for about 70
boat engines and other fishing equipment.

Just outside the village is the San Miguel Market,
where fishermen and their families can sell
their catch and market their products. Through
a partnership with the Technical Education and
Skills Development Administration (TESDA),
beneficiaries were trained in seafood and

meat processing, organic farming, and basic
finance to equip them with the necessary

skills to manage their small businesses.

We have big plans in Sariaya: a modern
integrated agro-industrial complex with a
brewery, a grains terminal, a feed mill, a ready-
to-eat food manufacturing plant, a fuel tank
farm, and port facilities. Certainly, we will have a
tremendous impact on job creation and the local
economies of Quezon and nearby provinces.

Our model village reflects our thinking when

it comes to helping communities that we
impact, and that is to go beyond corporate social
responsibility and philanthropy and prioritize
providing lasting solutions to help low-income
rural families reach their highest aspirations.

19
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Better World Diliman, our third Better World
community center, supports farmers by buying
their surplus produce at better-than-farmgate
prices.



BETTER WORLD COMMUNITIES

Better together

When we first envisioned putting up a
learning and feeding center and food
bank in Tondo, what we had was little
more than the shell of an old sales office,
and a strong desire to do something
about the hunger experienced by low-
income families, especially children,

in Manila's poorest districts. As it turns
out, Better World Tondo would be the
beginning of what is now our flagship
corporate social responsibility program:
our Better World Communities initiative.

The program leverages our partnerships
with non-profit organizations and the
adaptive reuse of our idle properties to
establish centers that address critical
issues affecting communities and
disadvantaged sectors of society.

For over a year now, Better World Tondo, our

pilot community center, has been supporting

451 families in Tondo, with the help of our
partner, Rise Against Hunger Philippines.

Functioning as a food bank and soup kitchen

in this pandemic, the center provides

an average of 5,000 ready-to-takeout
meals for beneficiaries. Meanwhile, our
education partners, AHA Learning Center,
provides after-school learning programs
for our children beneficiaries, online.

Better World EDSA came as our response
to the lack of RT-PCR testing in the
Philippines at the start of the pandemic.
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The center supports COVID-19 surveillance
and safety in the workplace, ensuring our
continued operations and the availability
of essential goods and services. More

than that, it has also made fast and
affordable RT-PCR testing available to the
public. It also helps ease the strain on the
country's testing and processing facilities.

With the help of our partners, Rural Rising
Philippines, our third community center,
Better World Diliman, addresses food
wastage even as it supports local farmers
struggling to cope with the impacts of the
pandemic. Better World Diliman serves as
aready market for excess produce, bought
from farmers at better-than-farmgate
prices, and sold to resellers, consumers,

or donors, at lower prices. It directly
benefits some 4,500 farmers from Nueva
Ecija, Benguet, and Quezon province.

For San Miguel today, community
development is more than just providing
for the necessities vulnerable sectors
need; but about committing to tackle
critical issues that hinder their progress

in life. We understand that to create

our version of a better world, we cannot
succeed alone. Instead, we need to enable
others who share our advocacies to turn
their passion into life-changing action.

21
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Our Battery Energy Storage Systems facilities
nationwide will balance the supply of reliable
power throughout the country and help pave
the way for a renewable future.



ANNUAL REPORT 2020

BATTERY ENERGY STORAGE SYSTEMS PROJECT

Rethinking power

In a country with over 7,100 islands,

access to electricity is frequently not a
guarantee of reliable power supply. Over
the decades, the imbalance in power
supply has contributed to the uneven
spread of investments between regions,
with many provinces and islands lagging
due to unstable power supply. More
importantly, many Filipinos continue to live
without the benefit of sufficient power.

Very soon, all this will change when the

31 new Battery Energy Storage System
(BESS) facilities we are building in various
provinces nationwide come online. Our BESS
project is our most significant contribution
yet to supporting a low-carbon future.

With a combined total capacity of 1,000
megawatts, these facilities will ensure
balanced use of power throughout the grid.

BESS technology will allow us to
remove excess power that would have

otherwise been wasted, and redistribute
these to strategic areas where they
are needed, within milliseconds.

More than that, what makes our pioneering
foray into BESS technology is that it will
make the use of renewable power in the
Philippines more viable by addressing one
of the main issues hindering the broader
use of renewable power such as solar

and wind, for our grid--intermittence.

Our US$ 1 billion investment in BESS
technology, along with our plans to
expand power capacities using renewable
liquefied natural gas, represent our
biggest steps yet to utilizing cleaner, more
environment-friendly, and renewable
power. This next decade will see us
continuing to adapt and innovate to meet
the needs of our country, and the world.

23
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Innovation has allowed us to enter entirely
new categories in the food sector.



NEW PRODUCT CATEGORIES
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Nutrition and choice

For many generations, our brands have
been well-loved and trusted staples in
countless Filipino homes. Over the years,
our Food and Beverage businesses have
constantly innovated: from offering a
more comprehensive array of variants
under our popular brands, to introducing
healthier attributes to our products

such as healthier substitutes, lower salt
content, and non-use of antibiotics.

In 2020, we made our boldest moves yet
into reshaping our portfolio, entering
new product categories many would

not have expected us to. Our vegetarian
line, Veega, our first foray into meat-free
protein products, was an instant hit,

as it made delicious, plant-based food
options more affordable and accessible
to both vegetarians and “flexitarians.”

We also entered the value-added
seafood category with our San Miguel
Del Mar canned tuna, and Purefoods
Seafood Delights frozen seafood lines.

But by far, the category in which we've
made the largest impact is in ready-to-eat
food products. Under development for
the past couple of years, our Cook's Express
and Heat and Eat brands of fully-cooked
Filipino staple dishes came at the right
time, when Filipino consumers sheltering
in place were looking for convenience,
healthier attributes, customizability,

and quality, all in one package.

In the beverage business, San Miguel
launched the first non-alcoholic beer
brand in the local market, San Mig Free,
further widening its portfolio.

Trailblazing as these new brands may

be, they merely serve as forerunners of
more innovative products that will be
produced in new facilities that are part of
our recent capacity expansion program.

25
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Our backyard farming initiative at our head
office complex will provide our support staff
added income and help augment their own
food supplies.
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BACKYARD BUKID URBAN GARDENING PROJECT

Homegrown

Among the things that have truly shined
through about our company throughout
this challenging year, is that despite all the
massive, ground-breaking development
projects we undertake, we are never

too big to take on "smaller" projects—
especially when they stand to make

the biggest impact, even to a few.

In our own San Miguel community,
among the most vulnerable to the
impacts of the pandemic are our
support workers—cleaning, repair,
maintenance staff—that help us keep
our operations running every day.

To help our support workers augment
their income, keep their families away
from hunger, and gain valuable life
skills, we launched for them the Backyard
Bukid urban farming initiative.

For this endeavor, we are converting a
portion of head office complex grounds
into an urban farm, where our support

and maintenance staff can grow their
vegetables. They can then use their
harvest to augment their food supply
or sell them to our employees at a
market stall we will put up for them.

To ensure their gardens thrive, we
tapped our partner, SEED Philippines,

to develop training programs in organic
urban gardening. SEED has been our
long-time partner in Sumilao, Bukidnon,
where they provide intensive agricultural
and entrepreneurship skills training

for out-of-school youth through a
one-year holistic education program
centered on character development.

We've also borrowed heavily from our
Manabu farms project in Caticlan, which
teaches locals how to maximize unused
land for organic farming. Agriculture

has always been an integral part of

our business. In times of difficulty,
displacement, and disruption, teaching it
is one of the best ways to help our own.
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Management Report

The Philippine economy shrank by a record 9.5% in 2020, with the
COVID-19 global pandemic dragging down virtually all sectors as an
extended lockdown, travel bans, and distancing restrictions ground the
country to a halt. As such, 2020 was one of the most difficult years for
San Miguel Corporation (SMC) in recent memaory.

The disruptions to our operations caused
by natural calamities such as the eruption
of Taal Volcano in January, and successive
typhoons that devastated Luzon towards
the end of the year, compounded the
already difficult operating environment.
Reopening of the economy was slow,
further weighing down our recovery.

The start of the year looked promising
enough, with San Miguel Food and Beverage,
Inc. (SMFB) and the San Miguel Yamamura
Packaging Corp. (SMYPC) registering
strong revenue growth from January to
February. SMC Global Power Holdings
Corp. (SMCGP) likewise posted volume
growth, despite being held back by lower
prices due to industry oversupply and the
implementation of a new power bidding
mechanism. Petron Corporation, our fuel
subsidiary, meanwhile continued to be
affected by falling world crude prices.

The implementation of the enhanced
community quarantine (ECQ) starting

mid-March saw all business activities
grind to a halt. Liquor bans, transport
restrictions, and limited access to
goods, impacted our Food and Beverage
businesses. The shutdown of industries
and transportation also hit our Power,
Fuels, and Infrastructure businesses.

Despite these, we were able to ensure
sufficient food, power, and fuel supply
for consumers, as well as the continued
operations of our expressways.

SMC mounted one of the largest pandemic
response efforts in the Philippines. Before
the lockdown, our liquor business was
already shifting its operations to the
production of ethyl alcohol, which we
donated to hospitals and other critical
facilities nationwide, as well as government
agencies and our uniformed personnel. Our
businesses worked together to bring food
donations to disadvantaged communities
nationwide. We also provided assistance

to medical front liners and healthcare
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workers in the form of donations of
medical equipment, quarantine facilities,
free fuel, and the waiving of toll fees at
our expressways. We set up Better World
EDSA, our PCR testing center, to ensure
the health and safety of our workforce,
partners, and third-party suppliers.

With the easing of ECQ and reopening

of the economy starting mid-May, our
operations slowly returned to normal,
although sales were still well behind pre-
pandemic levels. The gradual lifting of
liquor bans in major cities nationwide saw
consumption pick up. Sales of prepared
and packaged food products remained
strong. Demand for power also increased,
with the opening of some commercial
and industrial establishments. Traffic
volumes on our tollways also improved.

While our businesses registered modest
recovery throughout the third and
fourth quarters, the impact of pandemic
disruption on a wide range of local
economic activity and supply chains

in the region, was insurmountable.

For the full year 2020, SMC achieved a net
income of P21.9 billion. The second half
brought in profits of P25.9 billion, seven
times better than our first half results,
and 15% higher than the same period in
the previous year. This was on account of
sustained performance recoveries across
all major businesses, combined with
effective cost saving initiatives implemented
throughout the Group. This reversed

our P4.0 billion net loss in the first half,
which was due largely to the economy’s
contraction and quarantine restrictions.

Sales and margin improvements in the
second half reduced overall decline, with
consolidated revenues and operating
income reaching P725.8 billion and P71.5
billion, 29% and 38% lower than the
previous year, respectively. EBITDA ended
at P125.9 billion, 23% lower than in 2019.

Given the economic fallout and
contraction in business activity, we

kept to our commitments and followed
through on our investments and ongoing
projects. As a result, we marked a
number of key milestones for the year.

OnJuly 15,2020 SMC Infrastructure
completed and opened to motorists the last
section of the Tarlac-Pangasinan-La Union
Expressway (TPLEX) in Rosario, La Union.
Since it first began partial operations,
TPLEX has boosted local tourism and trade
in Central Luzon. With the full alignment
now delivered, the economic benefits of
TPLEX will be felt across a wider geography
once travel restrictions are lifted.

On October 12, 2020 the Senate approved
Senate Bill no. 1823, which became
RA11506 on December 20, 2020, granting
a 50-year franchise to San Miguel
Corporation, through San Miguel Aerocity,
Inc., to construct, develop, establish,
operate, and maintain a domestic and
international airport in Bulakan, Bulacan.
The land development works contract for
the project was awarded to Royal Boskalis
Westminster N.V., also in December.
Preparatory works started early this year.

On December 3, 2020, the SMC Board of
Directors approved the company's equity
investment of P3.0 billion in Petrogen
Insurance Corporation, an insurance



company wholly-owned by Petron
Corporation. With this, SMC will have
direct equity interest in the company and
enable it to expand its insurance business.

Last December 29, 2020 we soft-opened
to the public the 18-km Skyway Stage 3
project, completing the much-awaited
link between the South Luzon Expressway
(SLEX) and North Luzon Expressway
(NLEX). It was inaugurated and opened last
January 14, 2021, cutting travel time from
SLEX in Alabang to NLEX in Balintawak
and vice-versa to only 25 to 30 minutes,
with a speed limit of 60 kms/hr. With

this expressway, Metro Manila has seen
adramatic decline in traffic congestion

on major thoroughfares like EDSA.

Here's a look at how each of our
businesses performed in 2020.

FOOD AND BEVERAGE

San Miguel Food and Beverage, Inc. (SMFB)
for the full year registered consolidated
revenues of P279.3 billion, 10% lower than
in 2019. Its strong rebound in the second
half narrowed its 19% decline in the first
half, as a result of continuous volume
improvements from its Beer division, the all-
time high performance of its Spirits division,
and steady growth of its Food division’s
Prepared and Packaged Food segment.

This was however slightly tempered by
lower volumes from the Food business’
Protein and Animal & Health segment.

SMFB’s consolidated operating
income ended at P33.4 billion, a 30%
decline, while net income closed

at P22.4 billion, down 31%.
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BEER

San Miguel Brewery, Inc. (SMB) recorded
consolidated revenues of P107.9 billion

in 2020, 24% lower than 2019. It saw a
significant recovery in the second half of
the year, with a 52% sales improvement
over the first half, with volumes reaching
202 million cases. The decline was a direct
result of the ECQ restrictions throughout
the country, as well as its regional markets.

Operating income amounted to
P24.5 billion, down 37%, and net
income stood at P17.5 billion.

SMB—Domestic Operations

SMB-Domestic Operations recorded robust
volume growth in the first two months of
the year, but quarantine lockdowns resulted
to the closure of all on- and off-premise
outlets, limited transport activities, and the
banning of the sale of liquor products in
many markets. All these took a toll on beer
sales, particularly in the second quarter.

The easing of restrictions paved the way
for the gradual, partial reopening of the
economy. As a result, performance began
to pick-up in mid-May, with significant
volume recovery in June, and sustained
month-on-month sales improvements until
year-end. Revenues for the year amounted
to P97.7 billion, buoyed by a price increase
implemented on March 1, 2020. Still,
revenues were 24% lower versus 2019.
Combined with cost containment efforts,
operating income ended at P23.7 billion.

SMB boosted its presence in digital,
e-premise, and other appropriate channels
for sustained brand equity. It also tapped
opportunities for selling especially in
emerging and relevant channels, to mitigate

31



SAN MIGUEL CORPORATION

the impact of the pandemic, and adapt
to the new normal. SMB also put in place
programs to further support the shift
from on-premise to home consumption.
Effective cost management, rationalized
spending, tighter business controls,

and other cost-saving initiatives were
alsoimplemented, helping sustain the
domestic operations’ positive profit level.

To support its recovery, SMB strengthened
its marketing campaigns with TV and
radio placements namely, the “Inom Sweet
Home 5+1” promo and “Pass the Bottle”

with the San Miguel Beermen. Digital
brand campaigns were also rolled out to
supplement traditional media. For the
first time, our yearly “SMB Oktoberfest”
event was held virtually over Facebook.

SMB~— International Operations

SMB’s International Operations were also
affected by the pandemic, as governments
in countries where we have operations
implemented their own containment
measures. This resulted to the temporary
closure of our manufacturing plants,
aswell as the closure of on-premise
outlets, which resulted to a decline

in consumption. Our operationsin
Indonesia and Thailand were particularly
affected, as on-premise consumptionin
these markets were relatively high.

Meanwhile, the Hong Kong, South China,
and Vietnam markets were less affected,
as evidenced by significantly improved
profits compared to the previous year.
The Exports business also recorded
consistent improvements, brought about
by the continuous growth of off-trade
channels and brand focused distribution.

SMB International continues to implement
its marketing programs, volume incentive
initiatives, and market penetration and
distribution activities, to sustain and
improve volumes and profitability.

SPIRITS

Ginebra San Miguel Inc. (GSMI) started
2020 with healthy volume growth in the
first two months of the year. Volumes
shrank during the ECQ, but quickly
recovered soon after restrictions were
eased. Trade replenishments boosted
sales, leading to June volumes reaching
the highest monthly levels on record.

Coming from a volume decline in the first
half, GSMI’s sustained, strong month-
on-month rebound resulted to full-year
volumes of 38.6 million cases, up 8% from
2019. Thisis attributable to the expansion
of its distribution reach, continued efforts
to maintain brand relevance, prompt
replenishment of stocks in outlets,
utilization of e-commerce channels via
the San Miguel online store “The Mall”,
and promotion through "Ginumanfest".

InJuly, GSMI resumed its "Lakas sa
Magandang Bukas"and " Choose Mojito"
marketing campaigns on radio and
television, as the economy reopened.

GSMlI launched a new thematic campaign

in September, “One Ginebra Nation 2.0,
reflecting its message of hope, resilience,
and unity, which resonated with consumers
and pushed up volumes. This was supported
by localized consumer promos and the
expansion of distribution coverage. Another
campaign, “GSM Blue | Choose Mojito 2.0",
also contributed to volume increase.



All these initiatives improved Nielsen
market share, reinforcing our Spirits

business’ position as the country’s top brand.

Higher volumes and a price increase
implemented lifted consolidated sales for
the full year to reach P36.2 billion, up 25%
from the previous year’s P29.1 billion.

With better operational efficiencies and
effective alcohol sourcing, operating
income amounted to P3.8 billion, up 32%
versus 2019. Netincome rose 65% to P2.8
billion—the highest ever recorded by GSMI.

FOOD

San Miguel Foods’ consolidated revenues
declined by 3% to P135.2 billion,
reflecting the full impact of the ECQ on
its basic food segments. This was partly
offset by the solid performance of the
Prepared and Packaged Food segment
as pre-cooked food became the popular
choice of consumers sheltering at home.

Revenues in the first three quarters declined
with recovery gathering pace as quarantine
restrictions were eased in September. With
restaurants and fastfood chains closed,
institutional sales remained weak. To

offset this, we sought to generate sales

from alternative trade channels even as
volumes picked up during the Holidays
boosting revenues in the fourth quarter.

San Miguel Foods’ operating income
dropped 17% to P5.2 billion in 2020 owing
primarily to the impact of the pandemic
on revenues and operating expenses.

Protein
The Protein segment, consisting of the
Magnolia Chicken and Monterey Meats
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businesses, was most affected by the
pandemic, with revenues declining by
10%. Many of our food service customers,
including fastfood chains and lechon
manok outlets, were forced to close during
the ECQ. This resulted in a build-up of
frozen chicken inventory in the second
quarter. We responded by implementing
aggressive move-out plans, dropping
chicken prices, and using our community
resellers to push volumes and help bring
down inventory levels. In March, we had
less than 200 community resellers. This
number grew to 13,000 by end-December,
accounting for 11% of our volumes in
2020. Volumes posted double-digit
growth in the fourth quarter, buoyed by
seasonal demand and incremental sales
from community resellers. Chicken prices
likewise improved starting October and
reached around P125/kilo in December.

Revenues of our Monterey Meats business
dropped as restrictions on the movement

of pork were imposed by some local
governments, to combat African Swine Fever.

Feeds

The Animal Nutrition and Health segment
registered a slight decrease in revenues

of 2%, amid the continuing effects of the
African Swine Fever on hog feeds sales.
Nevertheless, its reliability as a supplier
throughout the ECQ, and ability to provide
more competitive prices, allowed the
business to grab market share. Volumes
ended slightly higher than the previous
year with growth strongest in the free range
fowl, duck, and aquatic feeds segments.

Prepared and Packaged
The Prepared and Packaged Food segment,
composed of the processed meats, dairy,
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spreads, ice cream, biscuits, and coffee
businesses, registered a 10% growth

in revenues, with more consumers
preparing and enjoying meals at home.

Demand for breakfast items also increased,
resulting in double-digit revenue growth for
our premium processed meats, margarine,
cheese, and pancake mix segments. Our
flagship Purefoods Tender Juicy hotdogs saw
volumes grow across all retail channels
with our chicken variant, Tender Juicy
Chicken hotdog, registering the highest
growth at 98% during the pandemic.
Purefoods hams and Magnolia cheese

balls performed strongly in December as
special Christmas bundles were created

so that more families could celebrate
despite shrinking purchasing power.

Changes in consumer behavior and
increased demand for in-home consumption
driven by lockdown restrictions, gave us

the opportunity to push our new products,
such as our ready-to-cook Magnolia Fried
Chicken, our newly-launched plant-based
food products under the Veega brand, the
Purefoods seafood line, and the Purefoods
Heat and Eat slow-cooked viands. New
product launches also included ready-to-eat
viands under the Cook’s Express and Chef’s
Selections brands targeted at food service
outlets and home-based businesses.

Flour

Revenues of the Flour segment were down
by only 2% as volumes from institutional
customers slowed due to shop closures,
aswell as lower selling prices. Price
rollbacks also had to be implemented due
to aggressive competition in the industry.
However, the retail sector continued to
grow on the strength of increased demand

for our Bake Best flour premixes and
baking ingredients, arising from greater
consumer interest in home baking.

PACKAGING

The San Miguel Packaging Group registered
P3L.5billion in revenues for 2020, down
17% from the previous year, reflecting the
effects of the ECQ. Volumes were dragged
down by lower orders from its major
beverage customers. This was partly offset
by increased deliveries to healthcare and
pharmaceutical customers, growth in sales
from the Food and Liquor sectors, and
improvements in the export market. The
performance of our Australia, Malaysia,
and China operations remained stable.

With effective cost management initiatives,
the San Miguel Packaging Group generated
operating income of P961 million.

POWER

SMC Clobal Power Holdings Corp. registered
full year revenues of P115.0 billion, 15% lower
versus 2019, as off-take volumes of 26,116
Gwh declined by 7%. This was primarily due
to the deferment of the commencement

of the 290 MW mid-merit power supply
agreement with Meralco, where the
provisional approval of the ERC was posted
and distributed to the parties only on

March 16, 2020; as well as the deferment

of the 260 MW extended contract with
Masinloc, which the ERC has yet to approve.

In addition, the new Meralco baseload
power supply agreements that took
effect on December 26, 2019 have
lower contract rates compared to
previous power supply agreements.



Even as utility demand for household
consumption increased, sales volumes
were affected by a decline in demand
from industrial and contestable
customers during the lockdown period.
Our performance gradually improved
with the reopening of economy.

With lower fuel costs and spot purchases
and effective implementation of

power dispatch strategies, operating
income ended 3% higher at P36.9
billion. Net income amounted to P18.9
billion, 31% higher than last year.

SMC Clobal Power also increased its total
capacity. On September 26, 2020, the
company officially started commercial
operations of its Masinloc Unit 3, with
a351.75 MW capacity. On December 15,
2020, it achieved substantial completion—
including testing and commissioning

by the National Grid Corporation of the
Philippines (NGCP)—of its 20 MWh Battery
Energy Storage System (BESS) facility

in Kabankalan, Negros Occidental.

With this, SMCGP’s total capacity
reached 4,714 MW as of December 31,
2020, accounting for 20% of the
national grid, 27% of the Luzon grid,
and 8% of the Mindanao grid.

It has also started to undertake the
expansion of its portfolio of BESS projects
that will provide an additional 1,000
MWh of capacity. An initial 470 MWh
across 14 sites are nearing completion and
are expected to start operating in 2021.
We expect to complete the remaining 530
MWh across other sites by early 2022.
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FUELAND OIL

Petron Corporation face significant
challenges throughout the year. Global
oil prices, already volatile, plunged in
March as a price war ensued among
the top oil producing countries. Dubai
crude collapsed by around 33%, from
an average of $63 per barrel in 2019,

to $42 per barrel in 2020, resulting in
successive rollbacks in pump prices.

Oil prices fell to as low as US$13/bbl in daily
trading, reaching record low levels in 26
years. Refining margins also remained
weak in the region as oil consumption
declined. Demand for fuel also fell as
transportation and mobility were severely
restricted throughout the ECQ period.

Petron posted successive recoveries in

the last two quarters of the year, resulting
in net profit of P2.8 billion in the second
half, as world crude prizes stabilized

and prices rallied towards year-end,
bringing subsequent inventory gains.
Consolidated volumes also improved,
from the second quarter slump. Still, these
were not enough to compensate for losses
incurred in the first half, resulting from
demand contraction in both domestic

and international markets, poor refining
margins, and the collapse in world oil prices.

Petron's consolidated revenues amounted
to P286.0 billion, 44% lower than the
previous year. Volumes were likewise down
27% to 78.6 million barrels. The company
recorded an operating loss of P4.6 billion
and net loss of P11.4 billion in 2020.
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Petron continues to implement measures
to maximize productivity and reduce
expenses in order to cope with the
pandemic’'s impacts. Cash preservation
initiatives are in place, as the company
continues to find new ways to adapt,
given that the economy’s recovery may
take longer than initially expected.

INFRASTRUCTURE

SMC Infrastructure recorded a 33% volume
drop for 2020, reflecting the effect of travel
restrictions throughout Luzon. Despite
this, the company continued to waive toll
fees to help medical front liners. Following
the easing of restrictions, a significant
recovery in traffic volumes was seen, with
some operating toll roads registering daily
trafficat almost pre-pandemic levels.

Combined average vehicle daily traffic

in the 4th quarter reached 80% of 2019
levels, with notable recoveries from the
South Luzon Expressway and Star Tollway.

Full year revenues amounted to

P14.6 billion, 38% lower than the
previous year, while operating income
ended 78% lower at P2.6 billion.

SMC Infrastructure completed two major
projects. The entire stretch of the Tarlac-
Pangasinan-La Union Expressway (TPLEX)
from Tarlac up to Rosario, La Union was
completed and opened to the public. It
soft-opened the Skyway Stage 3 project
linking SLEX and NLEX in December.

It was then inaugurated and opened

to motorists last January 14, 2021.

The MRT-7 project is progressing well,
with construction returning to normal
levels. Work on sections from Quezon

Memorial Circle to Quirino Highway
traversing Commonwealth Avenue
and Regalado Avenue, is ongoing.

Construction of the South Luzon
Expressway—Toll Road 4 (SLEX TR-4) project
which will extend SLEX from Sto. Tomas,
Batangas to Lucena City in Quezon province,
isongoing along the Alaminos-Tiaong area.
Coordination with the DPWH is also ongoing
to expedite the acquisition of right-of-way.

Meanwhile, the Alabang South Skyway
Extension project is in the advanced stages
of completion. We opened the northbound
section on April 11, 2021. We have also
started construction on Skyway Stage 4
atworkable areas along C-5. Acquisition

of right-of-way properties is ongoing.

The Toll Regulatory Board has

given San Miguel permission to

proceed with detailed engineering

design on realignments.

Stages 1 and 2 of the Bulacan Bulk Water
Treatment facilities are now complete.
Feasibility study of Stage 3 has also been
completed, while work on the preliminary
engineering design is ongoing.



Financial Position

San Miguel Corporation’s financial position
remained healthy as of end of 2020 despite
the challenges it faced during the year. It
managed well maturing obligations while
funding requirements were diligently
planned to ensure that the Company’s mid
to long-term prospects and major goals
remain on track, despite the ongoing crisis.

On April14, 2020, SMC redeemed Series-1
Preferred Shares (SMCP1) consisting of
279,406,667 shares amounting to P21.0 billion.

On September 21, 2020 it redeemed its Series
2-D preferred shares consisting of 89,333,400
shares amounting to Pé6.7 billion. SMC also
redeemed its two-year Fixed Rate Notes on
May 25, 2020 amounting to P10 billion.

The Company completed several fund-raising
activities during the year. SMCissued and

listed in the Singapore Stock Exchange (SGX)

last July 29, 2020 its US$500 million Senior
Perpetual Capital Securities under its US$3 billion
Medium Term Note and Securities Programme,
with a distribution rate of 5.5% per annum.

SMC likewise issued and listed in the Philippine
Stock Exchange (PSE) the initial tranche of its
shelf registration of up to 533,333,334 Series “2”
preferred shares which sold a total of 266,666,667
shares amounting to P20 billion Series 2-J with a
distribution rate of 4.75% on October 29, 2020.

On December 10, 2020, it issued and listed
an additional 183,904,900 shares amounting
to P13.8 billion Series 2-K Preferred Shares
with a distribution rate of 4.5% per annum.

SMFB, meanwhile, issued and listed at the
Philippine Dealing Exchange (PDEx) on March
10, 2020, its P15 billion fixed rate bonds with
coupon rates of 5.05% and 5.25% per annum
with tenors of five and seven years respectively.
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SMC Global Power, also did several issuances
during the year. OnJanuary 21, 2020, it
successfully issued U.S.$600 million Senior
Perpetual Capital securities with a rate of 5.7%
per annum. On October 21, 2020, it issued

its $400 million Senior Perpetual Capital
Securities, with a distribution rate of 7.00%
per annum, and raised an additional $350
million Senior Perpetual Capital Securities
with the same distribution rate of 7.00% per
annum. All these were listed on the SGX.

SMC’s consolidated total assets as of December
31,2020 stood at P1.9 trillion, P94.5 billion

or 5% higher than as of December 31, 2019.
Consolidated cash balance increased by P60.8
billion, ending at P347.2 billion as of December
31,2020 from P286.5 billion as of December 31,
2019. Non-current assets ended at P1.2 trillion
as of December 31, 2020, mainly due to increase
in property, plant and equipment, Investment
property and other intangible assets, almost
the same level as of December 31, 2019.

Total liabilities reached P1.3 trillion, P13.8
billion or 1% higher than P1.2 billion as of
December 31, 2019. Interest bearing debt
reached P907.6 billion, P55.3 billion higher
from P852.3 billion as of December 31, 2019.

Net debt amounted to 560.4 billion, as of
December 31,2020 lower by P5.4 billion from
Ps65.8 billion as of December 31, 2019.

Current ratio as of December 31, 2020 was
at1.60x, against 1.46x as of December 31,
2019. Total-debt-to-equity was at 1.92x

vs 2.16x as of December 31, 2019.

Stockholders’ equity as of December 31,
2020 amounted to P655.1 billion from
P574.4 billion as of December 31, 2019.
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—

Board of Directors

Ramon S. Ang
Vice Chairman, President and COO
Member, Executive Committee

LeoS. Alvez
Member, Audit and Risk Oversight Committee

AuroraT. Calderon
Member, Corporate Governance Committee

Joselito D. Campos, Jr.
Member, Related Party Transactions Committee

Jose C. de Venecia, Jr.

Menardo R. Jimenez
Member, Executive Committee
Member, Corporate Governance Committee

Estelito P. Mendoza
Member, Executive Committee
Member, Audit and Risk Oversight Committee

Alexander]. Poblador
Member, Related Party Transactions Committee

ThomasA. Tan

Ramon F. Villavicencio

lfigo Zobel
Member, Executive Committee

Teresita ). Leonardo-De Castro
elected independent director on August 6, 2020

Reynato S. Puno

Independent Director

Chairman, Corporate Governance Committee
Member, Audit and Risk Oversight Committee
Member, Related Party Transactions Committee

Margarito B. Teves

Independent Director

Chairman, Audit and Risk Oversight Committee
Member, Corporate Governance Committee
Member, Related Party Transactions Committee

Eduardo M. Cojuangco, Jr."
Chairman and CEO

Chairman, Executive Committee
until his passing on June 16, 2020

Reynaldo G. David*

Independent Director

Chairman, Related Party Transactions Committee
Member, Audit and Risk Oversight Committee
Member, Corporate Governance Committee

until his passing on December 13, 2020
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Ramon S. Ang
Vice Chairman, President and Chief Operating Officer

Ferdinand K. Constantino
Chief Finance Officer and Treasurer

Virgilio S. Jacinto
Corporate Secretary and General Counsel

SAN MIGUEL FOOD AND BEVERAGE, INC.
Roberto N. Huang

Chief Operating Officer — Beer

President, SAN MIGUEL BREWERY INC.

Carlos Antonio M. Berba
Managing Director
SAN MIGUEL BREWING INTERNATIONAL LIMITED

Francisco S. Alejo 111
Chief Operating Officer — Food
President, SAN MIGUEL FOODS

Emmanuel B. Macalalag
Chief Operating Officer — Spirits
General Manager, GINEBRA SAN MIGUEL INC.

SAN MIGUEL YAMAMURA PACKAGING CORPORATION
Ferdinand A. Tumpalan
President

PETRON CORPORATION
Lubin B. Nepomuceno
General Manager

SMC GLOBAL POWER HOLDINGS CORP
Elenita D. Go
General Manager

SAN MIGUEL HOLDINGS CORP.
SMC INFRASTRUCTURE

Lorenzo G. Formoso Il

Senior Vice President and Head

SAN MIGUEL PROPERTIES, INC.
Karen V. Ramos
General Manager

Eduardo M. Cojuangco, Jr.
Chairman and Chief Executive Officer
until his passing on June 16, 2020
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Corporate Governance




San Miguel Corporation is committed to the
highest standards of corporate governance. Good
governance is key in effective decision making and
in delivering on corporate strategies that generate
shareholder value and safeguard the long-term
interests of shareholders.

As a responsible corporate citizen, the Company
has in place efficient policies and programs to
ensure that we always do what is right when it
comes to conducting the everyday business of the
Company.

Our Board of Directors, led by our Vice-Chairman,
Mr. Ramon S. Ang, believes in conducting our
business affairs in a fair and transparent manner
and in maintaining the highest ethical standards in
all the business dealings of the Company.

SHAREHOLDERS’ RIGHTS

The Company recognizes that the most cogent
proof of good corporate governance is that which
is visible to the eyes of its investors.

Voting rights

Each common share in the name of the
shareholder entitles such shareholder to one vote,
which may be exercised in person or by proxy

at shareholders’ meetings, including the Annual
General Stockholders' Meeting (AGSM). Common
shareholders have the right to elect, remove,

and replace directors, as well as vote on certain
corporate acts specified in the Revised Corporation
Code.

Preferred shareholders have the right to vote on
matters involving certain corporate acts specified
in the Revised Corporation Code. They enjoy
certain preferences over holders of common
shares in terms of dividends and in the event of
liguidation of the Company.
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Pre-emptive rights

Under the Company’s amended articles of
incorporation, as approved by the shareholders in
a meeting held on May 17, 2009, and as approved
by the Securities and Exchange Commission (SEC),
shareholders do not have pre-emptive rights to the
issuance of shares relating to equity-linked debt
or other securities, any class of preferred shares,
shares in payment of a previously contracted debt,
or shares in exchange for property needed for
corporate purposes. This is to give the Company
greater flexibility in raising additional capital,
managing its financial alternatives, and issuing
financing instruments.

On May 31, 2010, the shareholders of the
Company approved to amend the articles of
incorporation to deny pre-emptive rights to any
issuance of common shares. Such amendment of
the articles of incorporation was approved by the
SEC on August 10, 2010.

Subject to certain conditions, shareholders also
do not have pre-emptive rights to shares issued,
sold or disposed of by the Company to its officers
and/or employees pursuant to a duly approved
stock option, stock purchase, stock subscription or
similar plans.

Right to Information

Shareholders are provided, through the Investor
Relations Group headed by Ms. Reyna-Beth De
Guzman, disclosures, announcements, and,
upon request, periodic reports filed with the
SEC. All disclosures of the Company are likewise
immediately available and downloadable at

the Company’s website upon disclosure to the
Philippine Stock Exchange (PSE).
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Dividends

Shareholders are entitled to receive dividends
as the Board, in its discretion, may declare from
time to time. However, the Company is required,
subject to certain exceptions under the law, to
declare dividends when the retained earnings
equal to or exceed its paid-up capital stock.

Cash dividends paid by the Board of Directors
of the Parent Company amounted to P1.40 per
common share both in 2019 and 2020.

Cash dividends paid by the Board of Directors of
the Parent Company to the preferred shareholders
in 2019 and 2020 are as follows:

2019 2020

Series “1” P4.22625000 P1.0565625
Series “2-A" N/A N/A

Series “2-B" P4.28906250 N/A

Series “2-C" P6.00000000 P6.00000000
Series “2-D"” P4.45732500 P3.34299375
Series “2-E" P4.74412500 P4.74412500
Series “2-F" P5.10540000 P5.10540000
Series “2-G” P4.93447500 P4.93447500
Series “2-H" P4.74165000 P4.74165000
Series “2-I" P4.75162500 P4.75162500
Series “2-J" N/A P0.89062500
Series “2-K" N/A N/A

! Issued on October 29, 2020
2 |ssued on December 10, 2020

STAKEHOLDER RELATIONS

San Miguel Corporation exercises transparency
when dealing with shareholders, customers,
employees, trade partners, creditors, and all other
stakeholders. The Company ensures that these
transactions adhere to fair business practices

in order to establish long-term and mutually
beneficial relationships.

Shareholder Meeting and Voting Procedures
Stockholders are informed at least 21 calendar
days before the scheduled meeting of the date,
time, and place of the validation of proxies, in
accordance with the Revised Corporation Code. In
2020, Notices of the 2020 AGSM were sent to the
stockholders on June 3, 2020, 27 days, prior to
the AGSM which was held on June 30, 2020. Voting
procedures on matters presented for approval of
the stockholders in the AGSM are set out in the
Definitive Information Statement distributed to all
shareholders of the Company.

Shareholder and Investor Relations

San Miguel Corporation responds to information
requests from the investing community and
keeps shareholders informed through timely
disclosures to the PSE and the SEC and through
regular quarterly briefings, AGSMs, investor
briefings and conferences, the Company’s website,
and responses to email and telephone queries.
The Company’s disclosures and other filings with
the SEC and PSE are available for viewing and
download at the Company's website.

The Company, through the Investor Relations
group under Corporate Finance, regularly holds
briefings and meetings with investment and
financial analysts.

DISCLOSURE AND TRANSPARENCY

San Miguel Corporation adheres to a high level of
standard in its corporate disclosure and adopts
transparency with respect to the Company's
financial condition and state of corporate
governance.

Ownership Structure

The top 20 shareholders of the Company, including
the shareholdings of certain record and beneficial
owners who own more than 5% of its capital

stock, its directors and key officers, are disclosed
annually in the Definitive Information Statement
distributed to shareholders prior to the AGSM.

Financial Reporting

San Miguel Corporation provides the investing
community with regular updates on operating and
financial information through adequate and timely



disclosures filed with the SEC and the PSE.
Consolidated audited financial statements are
submitted to the SEC and the PSE on or before
the prescribed period and are available to the
shareholders prior to the AGSM.

San Miguel Corporation'’s financial statements
conform to Philippine Accounting Standards and
Philippine Financial Reporting standards, which
are all in compliance with International Accounting
Standards.

Quarterly financial results, on the other hand,
are released and are duly disclosed to the SEC
and PSE in accordance with the prescribed rules.
The results are also presented to financial and
investment analysts through a quarterly analysts’
briefing. These disclosures are likewise posted on
the Company’s corporate website.

In addition to compliance with structural
reportorial requirements, the Company discloses
in a timely manner market-sensitive information
such as dividend declarations, joint ventures

and acquisitions, and the sale and divestment of
significant assets that materially affect the share
price performance of the Company.

Securities Dealing

The Company has adopted a policy which
regulates the acquisition and disposal of Company
shares by its directors, officers, and employees,
and the use and disclosure of price-sensitive
information by such persons. Under the policy,
directors, officers, and employees who have
knowledge or are in possession of material
nonpublic information are prohibited from dealing
in the Company's securities prior to disclosure

of such information to the public. The policy
likewise prescribes the periods before and after
public disclosure of structured and non-structured
reports—during which trading in the Company's
securities by persons who, by virtue of their
functions and responsibilities, are considered to
have knowledge or possession of material non
public information—is not allowed.

ACCOUNTABILITY AND AUDIT

The Audit and Risk Oversight Committee has
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oversight functions with respect to the external
and internal auditors. The role and responsibilities
of the Audit and Risk Oversight Committee are
clearly defined in the Company’s Manual on
Corporate Governance and the Audit and Risk
Oversight Committee Charter.

External Auditor

The accounting firm of R.G. Manabat & Co.,
accredited by the SEC, served as the Company'’s
external auditors for the fiscal years 2019 and
2020.

The external auditor is selected and appointed by
the shareholders upon the recommendation of
the Board and subject to rotation every five years
or earlier, in accordance with SEC regulations. The
external auditor’'s main function is to facilitate the
environment of good corporate governance, as
reflected in the Company’s financial records and
reports, through the conduct of an independent
annual audit on the Company’s business,

and rendition of an objective opinion on the
reasonableness of such records and reports.

The external auditors attend the AGSM of

the Company and respond to appropriate
questions during the meeting. They also have the
opportunity to make a statement if they so desire.
In instances when the external auditor suspects
fraud or error during its conduct of audit, they are
required to disclose and express their findings on
the matter.

The Company paid the external auditor Audit
Fees amounting to P17 million and P9 million,
respectively, in 2020 and 2019.

Internal Audit

Internal audit is carried out by the San Miguel
Group Audit (SMGA) which helps the organization
accomplish its objectives by bringing a systematic,
disciplined approach to evaluate and improve the
effectiveness of risk management, control and
governance processes. SMGA directly reports to
the Audit and Risk Oversight Committee.

SMGA is responsible for identifying and evaluating
significant risk exposures and contributes to the
improvement of risk management and control
systems by assessing adequacy and effectiveness



44 SAN MIGUEL CORPORATION

of controls covering the organization’s governance,
operations, and information systems. By
evaluating their effectiveness and efficiency,

and by promoting continuous improvement,

the group maintains effective controls of their
responsibilities and functions.

The Board approved and adopted an Internal Audit
Charter of the Company on March 16, 2017, in
compliance with the requirements of the Securities
and Exchange Commission.

BOARD OF DIRECTORS

Compliance with the principles of good corporate
governance starts with the Company's Board of
Directors. The Board is responsible for oversight of
the business affairs and integrity of the Company;
determination of the Company’s mission, long
term strategy, and objectives; the management

of the Company'’s risks through evaluation, and
ensuring the adequacy of the Company’s internal
controls and procedures.

It is the responsibility of the Board to foster and
engender the long-term success of the Company
and secure its sustained competitiveness in a
manner consistent with its fiduciary responsibility,
exercised in the best interest of the Company, its
shareholders, and other stakeholders.

Composition

The Board consists of 15 members, each elected
by the common stockholders during the AGSM.
The Board members hold office for one year until
their successors are duly elected and qualified

in accordance with the amended by-laws of the
Company

The broad range of skills, expertise, and
experience of the directors in the fields of
management, economics, business, finance,
accounting, and law, ensure comprehensive
evaluation of, and sound judgment on, matters
relevant to the Company's businesses and related
interests. The names, profiles, and shareholdings
of each director are found in the Definitive
Information Statement, distributed prior to the
AGSM.

The Board of Directors and the senior
management of the Company have all undergone
the requisite training on corporate governance.

Independent and Non-Executive Directors

San Miguel Corporation has three (3) independent
directors. Currently, of the 15 directors, Madame
(Ret.) Chief Justice Teresita J. Leonardo-De Castro,
Messrs. (Ret.) Chief Justice Reynato S. Puno and
Margarito B. Teves sit as independent and non-
executive directors of the Company. Mr. Reynaldo
G. David also acted as independent director for the
Company until his demise on December 13, 2020.

The Company defines an independent director
as a person who, apart from his fees and
shareholdings, has no business or relationship
with the Corporation which could, or could
reasonably be perceived to, materially interfere
with the exercise of his independent judgment in
carrying out his responsibilities as a director. An
Independent Director submits to the Corporate
Secretary a certification confirming that he
possesses all the qualifications and none of the
disqualifications of an Independent Director at
the time of his election and/or re-election as an
Independent Director.

The Company strictly complies with SEC
Memorandum Circular No. 4, Series of 2017 on the
term limits of independent directors.

A majority of the members of the Board of
Directors of the Company are non-executive
directors.

Chairman/CEO and President/COO

The Chairman of the Board and Chief Executive
Officer was Mr. Eduardo M. Cojuangco, Jr." while
Mr. Ramon S. Ang holds the position of Vice
Chairman, President, and Chief Operating Officer.
These positions are held by separate individuals
with their respective roles clearly defined to
ensure independence, accountability, and
responsibility in the discharge of their duties. The
Vice Chairman and President/COO attended the
AGSM for 2020. The Chairman and Chief Executive
Officer passed away on June 16, 2020.
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Board Performance

The Board holds regular meetings. To assist the directors in the discharge of their duties, each director
is given access to the Corporate Secretary and Assistant Corporate Secretary, who serve as counsel to
the board of directors and at the same time communicate with the Board, management, the Company’s
shareholders, and the investing public.

In 2020, the Board held eight meetings. Set out below is the record of attendance of the directors at
these meetings and at the AGSM.

Name of Directors 23Jan 12Mar 28May 30jun* 6Aug 10Sep 5Nov 3 Dec
Eduardo M. Cojuangco, Jr.! ° o N/A N/A N/A N/A N/A
Ramon S. Ang ° ° @ @ ® ® @ @
Leo S. Alvez . . @
Aurora T. Calderon . ° © ® o O]
Joselito D. Campos, Jr. . . @ @
Menardo R. Jimenez ° ° © @
Estelito P. Mendoza ° . @ @
Alexander ). Poblador ° - @ O] ® = @
Reynato S. Puno ° ° @
Thomas A. Tan ° ° © © O @
Margarito B. Teves ° ° @ -
Ifigo Zobel ° ° ® O]
Reynaldo G. David ° ° @ @
Jose C. De Venedcia, Jr. ° ° O] ® [0} @ @
Ramon F. Villavicencio . . © @
Teresita J. Leonardo-De Castro* N/A N/A N/A N/A O O}

A Annual General Stockholders Meeting and Organizational Board Meeting
e Present (in-person meeting)

@ Present (via remote communication)

- Absent

* Elected as Independent Director on August 6, 2020

Board Remuneration

The amended by-laws of the Company provide that the Board of Directors shall receive as compensation
no more than 2% of the profits obtained during the year after deducting general expenses, remuneration
to officers and employees, depreciation on buildings, machineries, transportation units, furniture, and
other properties. Such compensation shall be apportioned among the directors in such manner as the
Board deems proper. In 2010, the Board of Directors approved the increase in the per diems for each
Board meeting attended by the members of the Board from P10,000 to P50,000, and from P10,000 to
P20,000 for each committee meeting attended.

Directors who are executive officers of the Company are likewise granted stock options under the
Company's Long-Term Incentive Plan for Stock Options, which plan is administered by the Executive
Compensation Committee.
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Board Committees

To assist the Board in complying with the
principles of good corporate governance, the
Board created four committees.

Executive Committee. The Executive Committee
is currently composed of four directors, which
includes the Vice-Chairman of the Board, President
and COO. Mr. Eduardo M. Cojuangco, Jr.T sat

as Chairman of the Committee until his demise
on June 16, 2020. The Committee acts within

the power and authority granted upon it by the
Board and is called upon when the Board is not
in session to exercise the powers of the latter

in the management of the Company—with the
exception of the power to appoint any entity as
general managers or management or technical
consultants; to guarantee obligations of other
corporations in which the Company has lawful
interest; to appoint trustees who, for the benefit
of the Company, may receive and retain such
properties of the Company or entities in which

it has interests; and to perform such acts as
may be necessary to transfer ownership of such
properties to trustees of the Company, and such
other powers as may be specifically limited by the
Board or by law.

In 2020, the Executive Committee had one
meeting.

Corporate Governance Committee. The Corporate
Governance Committee is currently composed

of four voting directors—two of whom are
independent. Mr. Reynato S. Puno, an independent
director, is the Chairman of the Committee.

The Corporate Governance Committee was
constituted to aid the Board in the performance of
its oversight responsibilities in the development
and implementation of the corporate governance
principles, policies, structures, and systems

of the Corporation, and assist the Board in

the performance of its corporate governance
responsibilities.

In 2020, the Corporate Governance Committee
held four meetings.

Audit and Risk Oversight Committee. The Audit and
Risk Oversight Committee is currently composed
of four members with two independent directors
as members. Mr. Margarito B. Teves sits as
Committee Chairman.

The Audit and Risk Oversight Committee performs
oversight functions over the Company'’s financial
reporting, internal control system, internal

and external audit processes, and compliance
with applicable laws and regulations, as well as
oversight over the Company's enterprise risk
management system to ensure its functionality
and effectiveness.

The Audit and Risk Oversight Committee held

four meetings in 2020, wherein the Committee
reviewed and approved, among others, the
Company's 2019 Consolidated Audited Financial
Statements as reviewed by the external auditors,
and the Company’s unaudited financial statements
for the first to the third quarters of the year 2020.

The Audit and Risk Oversight Committee has
adopted an Audit and Risk Oversight Committee
Charter in accordance with the prescribed audit
and risk oversight committee charter of the
Securities and Exchange Commission.

Related Party Transactions Committee. The
Related Party Transactions Committee is
currently composed of four members, one of
whom is an independent director. The Related
Party Transactions Committee was chaired by
independent director, Mr. Reynaldo G. David until
his demise on December 13, 2020.

The Related Party Transactions Committee reviews
all material related party transactions of the
Company. The Committee held one meeting in
2020.
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The members of each Board Committee and their attendance at the Board Committee meetings in 2020

are set out in the tables below. Except for the Chairman of the Executive Committee, all the respective

Chairmen of the board committees attended the 2020 AGSM.

Executive Committee

Eduardo M. Cojuangco, Jr."(Chairman)
Ramon S. Ang

Estelito P. Mendoza

Menardo R. Jimenez

Inigo U. Zobel

Audit and Risk Oversight Committee

Margarito B. Teves (Chairman)
Estelito P. Mendoza

Reynaldo G. David

Reynato S. Puno

Leo S. Alvez

Corporate Governance Committee

Reynato S. Puno (Chairman)
Aurora T. Calderon
Reynaldo G. David

Menardo R. Jimenez
Margarito B. Teves

Related Party Transactions Committee

Reynaldo G. David (Chairman)
Joselito D. Campos, Jr.
Alexander J. Poblador
Reynato S. Puno

Margarito B. Teves

e Present (in-person meeting)
@ Present (via remote communication)
- Absent

MANAGEMENT

Management is primarily responsible for the day-to-day operations and business of the Company. The
annual compensation of the Chairman/CEO and the top senior executives of the company are set out in

15 Oct
N/A

@ @ @

12 Mar

23 Jan

Date of Meeting

Date of Meeting

28 May

6 Aug

Date of Meeting

12 Mar

Date of Meeting

12 Mar

30Jun

@ @

5 Nov

6 Aug

@ @

the Definitive Information Statement distributed to shareholders
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EMPLOYEE RELATIONS

Employees are provided an Employee Handbook
and Code of Ethics which contain the policies
and guidelines for the duties and responsibilities
of an employee of San Miguel Corporation.

Through internal newsletters and company
e-mails all facilitated by the Human Resources
Department and the Corporate Affairs

Office, employees are updated on material
developments within the organization.

Career advancement and developments are also
provided by the Company through numerous
training programs and seminars. The Company
has also initiated activities centered on the
safety, health and welfare of its employees.
Benefits and privileges accruing to all regular
employees are similarly discussed in the
Employee Handbook.

CODE OF ETHICS

The Company's Code of Ethics sets out the
fundamental standards of conduct and
values consistent with the principles of good
governance and business practices that shall
guide and define the actions and decisions

of the directors, officers, and employees of
the Company. The principles and standards
prescribed in the Code of Ethics apply to all
directors, senior managers, and employees of
the Company.

Procedures are well established for the
communication and investigation of concerns
regarding the Company’s accounting, internal
accounting controls, auditing, and financial
reporting matters to the Audit and Risk Oversight
Committee.

Whistle-blowing policy

The Company has an established whistle-blowing
policy aimed at encouraging employees to speak
out and call the attention of Management to any

suspected wrongdoing which is contrary to the
principles of the Code of Ethics and violations of
the Company’s rules and regulations.

The policy aims to protect the whistle-blower
from retribution or retaliation, and provides a
disincentive to passively allowing the commission
of wrongful conduct.

These policies are available at the Company's
website.

COMPLIANCE MONITORING

The Compliance Officer, Atty. Virgilio S. Jacinto,

is responsible for monitoring compliance by the
Company with the provisions and requirements of
good corporate governance.

On April 14, 2010, the Board Directors amended
its Manual of Corporate Governance in
compliance with the Revised Code of Corporate
Governance issued by the Securities and Exchange
Commission, under its Memorandum Circular No.
6, Series of 2009. On March 27, 2014, the Board

of Directors approved further amendments to the
Manual to reflect the requirements of the SEC on
the annual training requirement of directors and
key officers of the Company, and the requirements
on the reporting of compliance with the Manual.

On May 10, 2017, the Board of Directors of the
Company approved the adoption of a new Manual
on Corporate Governance in compliance with SEC
Memorandum Circular No. 19, Series of 2016.

WEBSITE

Up-to-date information on the Company'’s
corporate structure, products and services, results
of business operations, financial statements,
career opportunities, and other relevant
information on the Company may be found at its
website www.sanmiguel.com.ph.
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The Board of Directors
San Miguel Corporation

REPORT OF THE AUDIT AND RISK OVERSIGHT COMMITTEE
For the year ended December 31, 2020

The Audit and Risk Oversight Committee assists the Board of Directors in its corporate governance and oversight
responsibilities in relation to financial reporting, risk management, internal controls and internal and external audit
processes and methodologies. In fulfillment of these responsibilities, the Audit and Risk Oversight Committee
performed the following in 2020:

- endorsed for approval by the stockholders, and the stockholders approved the appointment of R.G.
Manabat & Co. CPAs (formerly Manabat Sanagustin & Co. CPAs) as the Company'’s independent external
auditors for 2020.

- reviewed and approved the terms of engagement of the external auditors, including the audit, audit
related and any non-audit services provided by the external auditors to the Company and the fees
for such services, and ensured that the same did not impair the external auditors’ independence and
objectivity;

- reviewed and approved the scope of the audit and audit programs of the external auditor as well as the
internal audit group of the Company, and have discussed the results of their audit processes and their
findings and assessment of the Company’s internal controls and financial reporting systems;

- reviewed, discussed and recommended for approval of the Board of Directors the Company’s annual
and quarterly consolidated financial statements, and the reports required to be submitted to regulatory
agencies in connection with such consolidated financial statements, to ensure that the information
contained in such statements and reports presents a true and balanced assessment of the Company’s
position and condition and comply with the regulatory requirements of the Securities and Exchange
Commission; and

-reviewed the effectiveness and sufficiency of the Company’s financial and internal controls, risk
management systems, and control and governance processes, and ensured that, where applicable,
necessary measures are taken to address any concern or issue arising therefrom.

- reported compliance to the Securities and Exchange Commission on the results of the accomplishment
by the members of the Audit and Risk Oversight Committee on the Audit and Risk Oversight Committee
Self-Rating Form in accordance with the Audit and Risk Oversight Committee Charter and in compliance
with the requirements of the SEC Memorandum Circular No. 4, Series of 2012.

All the four members of the Audit and Risk Oversight Committee, two of whom are independent directors, are
satisfied with the scope and appropriateness of the Committee’s mandate and that the Committee substantially met
its mandate in 2020.

“Margarito'B. Teves
Chairman - Independent Director

>9. [Z¥TRE &
Estelito P. Mendoza Reynato S. Puno
Member Member - Independent Director
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Financial Statements




SAN MIGUEL CORPORATION AND SUBSIDIARIES

(In Millions, Except Per Share and Statistical Data)
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2020 2019 2018
For the Year
Sales P725,797 P1,020,502 P1,024,943
Net Income P21,879 P48,574 P48,648
Net Income Attributable to Equity Holders of the Parent Company P2,973 P21,329 P23,077
Basic Earnings (Loss) Per Common Share Attributable to Equity Holders
of the Parent Company A (P1.66) P5.93 P6.61
Taxes P190,864 P221,629 P200,952
Cash Dividends and Distributions P9,627 P10,524 P10,653
Cash Dividends Per Common Share © P1.40 P1.40 P1.40
Cash Dividends Per Preferred Share ®
SMCP1 P1.05656 P4.22625 P4.22625
SMC2B P- P4.2890625 P5.71875
SMC2C P6.00 P6.00 P6.00
SMC2D P3.342994 P4.457325 P4.457325
SMC2E P4.744125 P4.744125 P4.744125
SMC2F P5.1054 P5.1054 P5.1054
SMC2G P4.934475 P4.934475 P4.934475
SMC2H P4.74165 P4.74165 P4.74165
SMC2I P4.751625 P4.751625 P4.751625
SMC2J P0.890625 P- P-
At Year-End
Working Capital P253,027 P201,527 P155,150
Total Assets P1,912,207 P1,817,734 P1,676,642
Property, Plant and Equipment-net P511,624 P463,614 P594,372
Equity Attributable to Equity Holders of the Parent Company P354,864 P332,456 P337,745
Equity Per Share Attributable to Equity Holders of the Parent Company
Common P90.56 P95.99 P95.36
Preferred P75.00 P75.00 P75.00
Number of Common Shares Outstanding - Net of Treasury Shares 2,383,896,588 2,383,896,588 2,383,896,588
Number of Preferred Shares Outstanding 1,463,464,567 1,381,633,067 1,472,061,267
Number of Common Stockholders 34,013 34,164 34,768
Number of Preferred Stockholders 910 1,046 1,131
Number of Employees 45,522 44,024 28,598
Financial Statistics
% Return on Average Equity Attributable to Equity Holders of the Parent Company 0.87% 6.36% 7.23%
Current Ratio 1.60 1.46 1.36
Debt to Equity Ratio ¢ 1.92 2.16 2.28
Market Price
Common Shares
High P165.00 P195.90 P180.10
Low P72.50 P144.80 P111.60
Series “2" Preferred Shares
Subseries 2-B
High P- P77.50 P91.00
Low P- P73.15 P75.00
Subseries 2-C
High P79.00 P79.00 P81.50
Low P74.80 P75.00 P75.00
Subseries 2-D
High P76.15 P76.45 P77.00
Low P73.00 P71.05 P70.00
Subseries 2-E
High P77.15 P77.00 P79.00
Low P73.00 P71.30 P71.95
Subseries 2-F
High P80.00 P78.00 P81.50
Low P74.00 P72.00 P70.05
Subseries 2-G
High P77.85 P78.00 P78.60
Low P73.00 P71.20 P70.30
Subseries 2-H
High P78.00 P79.95 P79.60
Low P73.80 P70.00 P71.85
Subseries 2-I
High P79.00 P77.00 P79.80
Low P73.50 P40.80 P70.05
Subseries 2-J
High P77.10 p- P-
Low P75.00 P- P-
Subseries 2-K
High P76.40 p- P-
Low P75.00 P- P-

A Based on the weighted average number of shares outstanding during the year
8 Based on the number of shares outstanding at the date of each declaration
¢ Total debt to equity, where total debt represents total liabilities
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The management of San Miguel Corporation (the“Company”), is responsible for the preparation and fair presentation
of the consolidated financial statements including the schedules attached therein, for the years ended December
31,2020, 2019 and 2018, in accordance with the prescribed financial reporting framework indicated therein, and
for such internal control as management determines is necessary to enable the preparation of the consolidated
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the Company’s ability
to continue as a going concern, disclosing, as applicable matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the Company or to cease operations,
or has no realistic alternative but to do so.

The Board of Directors is responsible for overseeing the Company’s financial reporting process.

The Board of Directors reviews and approves the consolidated financial statements including the schedules
attached therein, and submits the same to the stockholders.

R.G. Manabat & Co., the independent auditor appointed by the stockholders, has audited the consolidated
financial statements of the Company in accordance with Philippine Standards on Auditing, and in its report to the
stockholders, has expressed its opinion on the fairness of presentation upon completion of such audit.

'FERDINAND K. CONSTANTINO
. SeniorVice Presidentand
hief Finance Officer/Treasure

RAMON S. ANG
...Vice Chairman, President and
Chief Operating Officer

Signed this 11th day of March 2021
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R.G. Manabat & Co.

The KPMG Center, 9/F

6787 Ayala Avenue, Makati City
Philippines 1226

Telephone +63 (2) 8885 7000
Fax +63 (2) 8894 1985
Internet www.home.kpmg/ph
Email ph-inquiry@kpmg.com

REPORT OF INDEPENDENT AUDITORS

The Board of Directors and Stockholders
San Miguel Corporation

No. 40 San Miguel Avenue
Mandaluyong City

Opinion

We have audited the consolidated financial statements of San Miguel Corporation and Subsidiaries (the Group), which comprise the consolidated
statements of financial position as at December 31, 2020 and 2019, and the consolidated statements of income, consolidated statements of
comprehensive income, consolidated statements of changes in equity and consolidated statements of cash flows for each of the three years in the
period ended December 31, 2020, and notes, comprising significant accounting policies and other explanatory information.

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects, the consolidated financial position of
the Group as at December 31, 2020 and 2019, and its consolidated financial performance and its consolidated cash flows for each of the three
years in the period ended December 31, 2020, in accordance with Philippine Financial Reporting Standards (PFRS).

Basis for Opinion

We conducted our audits in accordance with Philippine Standards on Auditing (PSA). Our responsibilities under those standards are further
described in the Auditors’ Responsibilities for the Audit of the Consolidated Financial Statements section of our report. We are independent of the
Group in accordance with the Code of Ethics for Professional Accountants in the Philippines (Code of Ethics) together with the ethical
requirements that are relevant to our audits of the consolidated financial statements in the Philippines, and we have fulfilled our other ethical
responsibilities in accordance with these requirements and the Code of Ethics. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most sig