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A defining year
In a year that saw the world reel from the impacts of the 
COVID-19 pandemic, we mounted a nationwide response to 
help our country get through the worst of the crisis. We also 
completed the Skyway Stage 3—a landmark project that 
bears great significance to our company and underscores our 
commitment to take on more next-level projects that can 
remake the economy and support our nation’s recovery. 



RAMON S. ANG
President and Chief Operating Officer
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The year that changed us

Fellow stockholders,
When we look back on 2020, we can be proudest of how our 
organization came together during one of the most challenging 
periods in our nation’s history. 

The global pandemic and the wide-scale economic disruption 
caused by the lockdown has changed the world as we know it. The 
Covid-19 crisis disproportionately affected millions of Filipinos 
living below the poverty line, multiplying the burden on daily 
wage earners and those already struggling to make ends meet. 

Despite the pandemic's significant impact on our businesses, we 
mounted one of the largest private sector responses to the crisis: 
converting our liquor facilities to produce disinfectant alcohol; 
launching a food donation drive that, by year’s end, amounted to over 
half a billion pesos; providing much-needed assistance to our medical 
sector, and ensuring the job security of our 70,000-strong workforce.

In a year that was incredibly challenging from an operational 
and financial standpoint, our overall performance in 
2020 reflects both the impacts of the pandemic and 
the resilience and strength of our businesses.

We registered consolidated revenues of P725.8 billion, 29% lower 
than in 2019. Operating income amounted to P71.5 billion, down 
38%. Net income reached P21.9 billion, a 55% drop compared 
to the previous year. EBITDA declined 23% to P125.9 billion. 

Despite strong recoveries across all our businesses in the 
second half of 2020, the wide-ranging impacts of pandemic 
restrictions were far too significant to overcome. 

Numbers aside, this year has forever changed us as a company. 
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We approach our projects not just from a mindset of growth, 
but with even more urgency and a keener sense of responsibility. 
To help set the course of our nation’s future, we choose to lead 
from the front in the national recovery effort. 

Having experienced both the economic 
and social impacts of this crisis, we 
know that San Miguel’s return to firm 
footing means not only regaining what 
we lost, but recovering in a way that 
leaves our company stronger and better 
prepared for future challenges.

Toward the end of 2020, life returned closer 
to normal, holding out the hope that an 
end was in sight. Yet the emergence of 
new and more contagious variants has 
dampened that optimism. Despite the 
rush to produce and distribute vaccines, 
the outlook for 2021 is, at best, uncertain. 
There will be no lasting or sustainable 
recovery until COVID-19 is fully contained. 

So today, we approach our projects not 
just from a mindset of growth, but with 
even more urgency and a keener sense of 
responsibility. To help set the course of our 
nation’s future, we choose to lead from 
the front in the national recovery effort. 
We embrace this responsibility because 
we believe no job is more important 
than helping our country recover.

Even as other companies assumed a 
more cautious approach post-lockdown, 
we made sure that our businesses were 
fully operational and that all our major 
investments continued as scheduled. 

As such, we completed two of our largest 
infrastructure projects of the last decade. 

In July, we officially opened the very last 
segment of the Tarlac-Pangasinan-La Union 
Expressway (TPLEX), completing and fully 
delivering on a vital project that has boosted 
development in Central and Northern Luzon.

We ended 2020 by partially opening 
the Skyway Stage 3 project, providing 
a much-needed solution to traffic 
congestion in Metro Manila. A true game-
changer that interconnects all major 
expressways throughout Luzon, this vital 
infrastructure will serve as the backbone 
of our country's future economic growth.

Together with our MRT-7 project, targeted 
to start operations by the end of 2022, these 
projects support our goal of pushing growth 
beyond Metro Manila and creating new, 
vibrant growth centers in our provinces.

Our new way of doing things

One of the biggest realizations of the last 
year for many companies is how little control 
we have of events that can profoundly 
impact our businesses. While San Miguel 
has been quick to adapt, the events of 
2020 have changed how we define the 
qualities we’ve relied on for success.
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Nothing is business-as-usual today, 
and using the same approach as 
we did before will not save us from 
this unprecedented crisis.

Pre-pandemic, agility meant penetrating 
new markets or pipelining new products 
or variants. In 2020 our Food and 
Beverage businesses have had to be agile 
like never before—retooling facilities, 
adjusting to quarantine restrictions, 
improvising on distribution modes, 
and adopting new digital platforms.

Our Ready-to-Eat business was 
commissioned in the middle of lockdown, 
rolling out new lines of fully-cooked viands, 
addressing the needs of families sheltering 
at home. We also entered segments that 
many would not have normally associated 
with us: frozen seafood offerings, canned 
tuna, and plant-based options. 

Adaptability has also become more 
crucial for us, particularly for our Beer 
and Spirits businesses. While our Spirits 
business—largely geared towards off-
premise consumption—weathered the 
worst of the quarantine, our Beer business 
felt the full impact of liquor bans and 
restrictions on the operations of bars and 
other on‑premise venues. The Beer business 
turned adversity into opportunity by 
generating home consumption, as well as 
introducing a new non-alcoholic beer brand.

San Miguel has always been a dynamic 
company—growing, iterating, and 
constantly improving. The energy transition 
is a huge challenge, yet it’s one that can be 
met in terms of technology. In the Power 
sector, we ramped up our long-term plan to 
build a cleaner, more sustainable future. 

In 2020, we began construction on new 
Battery Energy Storage System (BESS) 
facilities throughout Luzon. These facilities, 
the first of their kind in the country, will 
stabilize supply throughout the grid 
and help reduce power wastage. Equally 
important, they pave the way for more viable 
use of renewables such as solar or wind. We 
are also scaling up efforts to invest in cleaner, 
renewable technologies, such as liquified 
natural gas for future capacity expansion.

San Miguel has always been a reliable 
mainstay for Filipinos, delivering on 
essential goods and services that are critical 
to keeping our economy on its feet. 

There is no better example of this 
commitment than Petron Corporation. 
Petron weathered one of its toughest years 
and yet continued to provide consumers and 
industries the fuel needed to ensure stability 
in our industries and our everyday lives. 

Our values in a new light

Nothing binds people to one another like a 
crisis endured together. In many ways, the 
pandemic abruptly pushed open the door to 
new ideas and new ways of coming together. 
Yet, it is not only our priorities, mindset, 
and perspectives, that have changed. 

In prioritizing helping people and economic 
stability over our own business performance, 
the values that have guided us for so long 
have also taken a whole new meaning.

In pursuing new projects, we will make 
sure to take care of communities and the 
environment first, before anything else.
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Helping people will not just be 
about philanthropy, but capacitating 
disadvantaged sectors to help 
themselves, by investing and building 
infrastructure and giving them access to 
the opportunities they need to succeed. 

Being resilient will no longer just mean we 
can weather adversity. We know we must 
always have the grit and stamina to see 
the most challenging projects through.

Malasakit will also go beyond simply 
doing what we can to help. It will define 
our willingness to immediately invest 
the sums needed to keep the economy 
afloat, to invest in infrastructure like 
mass transit, expressways, and airports, 
and enable Filipinos to benefit from 
them. We believe that in the long run, 
the cost of not doing these projects 
will be far greater for our country. 

Profit with honor means we are not 
driven by a profit motive with the narrow 
goal of just improving the bottomline—
but again, the willingness to use these 
profits to transform people’s lives.

Our commitment to sustainability 
goes beyond corporate governance and 
environmental and social responsibility 
reporting. We will apply our best practices 
at scale to take on major social and 

environmental issues—poverty, inequality, 
flooding, pollution, congestion. As a 
company, we have never considered these 
issues to be someone else’s to address. 
We have never left the job of solving 
these problems to environmentalists 
and development experts. 

Instead, we take action by incorporating 
solutions to these issues into our 
projects, to ensure their positive benefits 
are long-term and sustainable. 

These values will carry us through this 
pandemic and beyond. We are a Filipino 
enterprise whose primary purpose is 
to create growth, opportunities, and 
better lives for more Filipinos. 

Our biggest impact: Jobs

Given our experience in developing growth 
centers around our operations, and our 
extensive involvement in helping vulnerable 
communities, we know that the best way 
we can address issues like social inequality 
is to create jobs. In this new decade, our 
aspiration is to be the Philippines’ largest 
generator of jobs and livelihood. 

This is not a vision we came up with 
overnight. Even before the pandemic, 
we brought into the San Miguel 
family retail, logistics, maintenance, 
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In this new decade, our aspiration is to be 
the Philippines’ largest generator of jobs 
and livelihood.

and other workers previously under 
contract with third-party providers. 

This is an initiative that provided 
regular employment to many we 
consider our frontline workers. 

Today, the San Miguel work force is around 
70,000 strong, consisting of direct and 
indirect workers across our network. 
But realizing our goal of becoming the 
country’s largest job creator will not 
just be about hitting a target number 
of hires. It will be about making the 
necessary investments that stand to 
generate the most number of jobs.

Our new facilities and economic zones, 
with their inherent capability to create 
new growth centers, are just one part of 
the equation. The growth of our newer 
businesses—cement, logistics, and others—
will also help drive job generation. 

However, the largest job multipliers will 
be our next-generation infrastructure 
projects. With nearly all our major projects 
from the previous decade now complete, 
2021 will see us break ground for some of 
the most consequential developments 
in our country in the next five years. 

Our next game-changers

Early this year, our international airport  and 
Aerocity projects in Bulacan finally won 
full government approval, with financial 

incentives. The airport project represents 
the largest single-item investment 
in the Philippines, and reflects our 
bullishness about our country’s future. 

This megaproject, which involves 
the construction of facilities that can 
accommodate up to 100 million passengers 
per year, as well as expressways and 
railways, is estimated to generate over 
a million direct and indirect jobs. 

The airport will form part of a larger 
Aerocity development. A special 
economic zone, the Aerocity stands to 
create even more jobs particularly in the 
technology and manufacturing sectors

Our multiple goals of decongesting traffic 
in Metro Manila, decentralizing growth, 
pushing development into the provinces, 
and boosting tourism, will be realized by 
our succeeding expressway projects. 

These include the 19.4-kilometer Pasig River 
Expressway (PAREX) and the 66.74‑km. 
South Luzon Expressway Toll Road 4 
(SLEX-TR4) and 416.8-km. SLEX Toll Road 5 
(SLEX TR5) projects, which will extend the 
current SLEX TR1, 2 and 3 from Batangas 
through Quezon and Bicol provinces. 
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PAREX will complement the north-south 
Skyway 3 by connecting eastern and western 
portions of the National Capital Region—
from the City of Manila to Taguig—and 
decongesting traffic in Rizal, Cainta, and 
Marikina. Access to our primary business 
districts Makati, Bonifacio Global City, 
and Ortigas, will be faster and easier.  

Meanwhile, SLEX TR4 and TR5 will make our 
southern Luzon provinces more accessible 
than ever—opening up opportunities in 
tourism, food production, agriculture, 
transportation, and local industries.

Much like our major undertakings in 
the last decade, these projects may 
seem at first massive in scale and too 
incredible to imagine and realize. 
To be sure, we know it won’t be easy, 
but our track record shows that our 
willingness to lead and take responsibility, 
redound to our further growth.

This is why in early 2021, we became among 
the first in the country to commit to provide 
free COVID-19 vaccines to our workforce. We 
are also consolidating access to vaccines for 
their families. We believe that vaccinating 
our employees is our best contribution to 
finally putting an end to this pandemic.

Now more than ever, it’s clear that our 
approach to growth has never been just 
about accumulating profit. Rather, in 
becoming more aware of our dependence on 
one another, the importance of community 
and solidarity, it's about reinvesting 
profits back  into our country. The more 
prosperous the lives of our countrymen, 
the better our company’s future.

We hope that by the time we report 
to you again next year, we would have 
turned the corner on this health crisis. The 
pandemic will come to an end someday, 
and perhaps given what we have learned, 
we will be ready to thrive again because 
of it.  For now, we use this unique time in 
our collective history as an opportunity 
to pull together and take the hard-won 
lessons of the pandemic to fundamentally 
change our future for the better.

In early 2021, we became among the first in the country to commit 
to provide free COVID-19 vaccinations to our over 70,000 workforce. 
We believe that vaccinating our employees is our best contribution 
to ensuring the safety of our employees and finally putting an end to 
this pandemic. 
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After over a decade of rapid expansion, our businesses have matured and diversified 
into new sectors. We have completed and drawn up plans for world-class projects in oil 
refining, infrastructure, integrated food operations, and now, an international airport that 
can rival the best in the region. This crucial next decade—which began with the pandemic 
and its devastating impact on lives and livelihood—will, for San Miguel Corporation, be 
about the contributions we can make to create a more resilient society and economy. 

In more ways than one, 2020 was a turning point for our company. The global pandemic 
changed the way we live and work and created a new sense of urgency to reexamine 
and remake every part of our business. It forced us to look beyond our plans and 
timetables and approach new projects with a greater sense of urgency and purpose.

The succeeding pages showcase some of our achievements in 2020. We believe each of 
these projects has significantly impacted Filipinos, especially during this trying year, and 
they also offer a glimpse into how our company might evolve in this new decade. 

Turning point

PREVIOUS PAGE
Since our diversification in the 2000s, 
San Miguel Corporation has seen rapid 
expansion and transformation. Its investments 
in infrastructure have helped bring about 
economic growth.
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The Skyway Stage 3 project was soft-opened 
to the public before the end of December 
2020. It reduces travel time from SLEX to NLEX 
to just 30 minutes.
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Betting on the future

SKYWAY STAGE 3

With our country still reeling from the 
impact of COVID-19, we redoubled our 
commitment to deliver on all our major 
projects. Never has it been more important 
to our economic stability and business 
confidence to promote more long-term 
thinking and inward investment.  

The 18-kilometer Skyway Stage 3 project, 
which bisects Metro Manila and connects 
northern and southern Luzon, is one of 
the most ambitious projects we have 
undertaken in the last decade. The 
numerous right-of-way issues resulting 
in multiple realignments and redesigns 
stretched both our timelines and doubled 
our project cost. 

Yet while our expenditures have spiraled, 
the economic cost of not building this 
project would have been far greater for our 
country. Skyway Stage 3 shows what Filipinos 

can achieve with vision, determination 
and sufficient resources. It also reflects 
how SMC is committed to going beyond a 
quick fix to an entrenched problem and will 
prioritize forward-looking solutions for our 
country's needs. 

To ensure Skyway 3 is accessible to more 
motorists, we deferred recovering a 
significant part of our investment and 
lowered toll fees, especially for those 
traveling short distances between cities. 
Doing this ensures that we take out more 
private vehicles from EDSA and other 
public roads—freeing them up for public 
transportation. Over the long term, we also 
envision a bus rapid transit system over 
the Skyway to provide better mobility and 
avoid some of the congestion issues that 
have characterized infrastructure in the 
Philippines over the last twenty years.  
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Design study for our international airport 
project in Bulacan, the single-largest 
investment in the country by far.
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National aspirations

MANILA INTERNATIONAL AIRPORT

In 2020, our goal of helping our country 
reach developed-economy status, post-
pandemic, received a major boost, after the 
government gave the green light to our new 
international airport project in Bulacan.

The project has been dubbed a game-
changer for the Philippines. As the 
single-largest investment in our country 
to date, this airport will address issues 
that have long hindered our growth as 
a nation: air and land congestion, poor 
planning and lack of interconnectivity 
between vital infrastructure, insufficient 
facilities and inadequate service levels 
that further erode our country's image. 
Our big picture approach for this 
project also extends to addressing its 
environmental and social impacts.

We are not just building a world-class 
airport, but an infrastructure network that 
includes expressways, mass rail, and access 
to seaport facilities. With it, we are also 
building a viable, sustainable, long-term 
solution to flooding in Bulacan, and a new, 
central economic zone that will create even 
more jobs and livelihood opportunities 
throughout Luzon. More than these, 
the new airport will boost our country's 
competitiveness in the region, both as an 
investment location and tourist destination.

This project will come to define San Miguel 
for many generations. It will show that 
Filipino companies can not only make 
impactful investments in our country, but 
also integrate our national aspirations 
into their roadmap for success. 
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The Tullahan-Tinajeros River system dredging 
and cleanup project removes around 1,500 
metric tons of waste from the river every day.
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Rehabilitating waterways

TULLAHAN-TINAJEROS RIVER SYSTEM PROJECT

Our P1-billion initiative to dredge the 
Tullahan-Tinajeros River system represents 
our most significant and meaningful 
commitment to the environment thus far. 

The cleanup will cover the entire 
27-kilometer stretch of the tributary from 
La Mesa Dam in Quezon City, through 
Valenzuela, Malabon, and Navotas—
where it flows into the Manila Bay—and 
help solve perennial flooding in these 
cities. This landmark project shows our 
increasing involvement in addressing 
major, critical issues affecting not just our 
communities but future generations. 

Among the most pressing of these is 
flooding, which affects millions in Metro 
Manila and neighboring provinces 
every year. Rehabilitating our rivers by 
removing decades worth of silt, garbage, 
and obstructions that have rendered 
them unable to serve as effective 
passageways for floodwaters, is key to 
solving this problem for the long term. 

But the Tullahan project is just the 
beginning. The big change will be how 
we will increasingly integrate solutions 
to environmental and social issues into 
our biggest projects in this new decade. 
In Bulacan, for example, construction of 
our new international airport project will 
include multiple solutions to flooding 
throughout the province, including the 
rehabilitation of its major river systems 
and waterways and the massive planting 
of mangroves throughout Luzon.

In Metro Manila, our Pasig River Expressway 
(PAREX) project to build an east-to-west link 
for Metro Manila will also entail the most 
ambitious rehabilitation effort for the river, 
in history. Our goal is to remove 600,000 
metric tons of waste from the river every 
year and maintain its ideal depths. Even as 
we solve debilitating traffic to enable people 
to move more freely on land, we provide a 
way for the Pasig River to flow freely again. 
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San Miguel-Christian Gayeta Homes in Sariaya, 
Quezon is our model for a sustainable housing 
community with disaster resilient homes 
and facilities to improve the livelihood of its 
fisherfolk beneficiaries.
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Neighborhood and community

SARIAYA SUSTAINABLE COMMUNITY

For most of the last decade, building and 
donating houses for disaster victims and 
underprivileged families have been integral 
to our social responsibility. And while 
corporate giving remains part of our multiple 
approaches to addressing inequality, 
much of our focus in the last couple of 
years has centered on sustainability.

So when the need to relocate fisherfolk 
settlers from our integrated agro-industrial 
project site in Sariaya, Quezon arose, we set 
out to build our new model for a disaster-
resilient and sustainable community. 

All 450 housing units at San Miguel-
Christian Gayeta Homes are built 
using Green Tough Panels, which are 
earthquake-proof, wind-proof, termite-
proof, sound- and heat-insulated, and 
environment-friendly. The community has 
its own water supply, sewage treatment 
facility, and other amenities such as a 
park, a daycare center, a livelihood center, 
an e-library, a covered basketball court, a 
multi-purpose hall, and a playground.

Most importantly, in designing this 
village, we knew that taking fisherfolk-
beneficiaries out of high-risk areas need 
not mean taking them away from their 
primary source of livelihood. Included 
in our program for them is the Sariaya 

Fishermen's Dock, a 3.5-hectare development 
that can secure up to a hundred fishing boats 
at any given time—a must, particularly during 
the typhoon season. On the property, we also 
built the Sariaya Fishermen's Hall, which 
serves as a rest area and storage for about 70 
boat engines and other fishing equipment. 

Just outside the village is the San Miguel Market, 
where fishermen and their families can sell 
their catch and market their products. Through 
a partnership with the Technical Education and 
Skills Development Administration (TESDA), 
beneficiaries were trained in seafood and 
meat processing, organic farming, and basic 
finance to equip them with the necessary 
skills to manage their small businesses. 

We have big plans in Sariaya: a modern 
integrated agro-industrial complex with a 
brewery, a grains terminal, a feed mill, a ready-
to-eat food manufacturing plant, a fuel tank 
farm, and port facilities. Certainly, we will have a 
tremendous impact on job creation and the local 
economies of Quezon and nearby provinces.

Our model village reflects our thinking when 
it comes to helping communities that we 
impact, and that is to go beyond corporate social 
responsibility and philanthropy and prioritize 
providing lasting solutions to help low-income 
rural families reach their highest aspirations. 
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Better World Diliman, our third Better World 
community center, supports farmers by buying 
their surplus produce at better-than-farmgate 
prices.
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Better together

BETTER WORLD COMMUNITIES

When we first envisioned putting up a 
learning and feeding center and food 
bank in Tondo, what we had was little 
more than the shell of an old sales office, 
and a strong desire to do something 
about the hunger experienced by low-
income families, especially children, 
in Manila's poorest districts. As it turns 
out, Better World Tondo would be the 
beginning of what is now our flagship 
corporate social responsibility program: 
our Better World Communities initiative. 

The program leverages our partnerships 
with non-profit organizations and the 
adaptive reuse of our idle properties to 
establish centers that address critical 
issues affecting communities and 
disadvantaged sectors of society.

For over a year now, Better World Tondo, our 
pilot community center, has been supporting 
451 families in Tondo, with the help of our 
partner, Rise Against Hunger Philippines. 
Functioning as a food bank and soup kitchen 
in this pandemic, the center provides 
an average of 5,000 ready-to-takeout 
meals for beneficiaries. Meanwhile, our 
education partners, AHA Learning Center, 
provides after-school learning programs 
for our children beneficiaries, online.

Better World EDSA came as our response 
to the lack of RT-PCR testing in the 
Philippines at the start of the pandemic. 

The center supports COVID-19 surveillance 
and safety in the workplace, ensuring our 
continued operations and the availability 
of essential goods and services. More 
than that, it has also made fast and 
affordable RT-PCR testing available to the 
public. It also helps ease the strain on the 
country's testing and processing facilities.

With the help of our partners, Rural Rising 
Philippines, our third community center, 
Better World Diliman, addresses food 
wastage even as it supports local farmers 
struggling to cope with the impacts of the 
pandemic. Better World Diliman serves as 
a ready market for excess produce, bought 
from farmers at better-than-farmgate 
prices, and sold to resellers, consumers, 
or donors, at lower prices. It directly 
benefits some 4,500 farmers from Nueva 
Ecija, Benguet, and Quezon province.  

For San Miguel today, community 
development is more than just providing 
for the necessities vulnerable sectors 
need; but about committing to tackle 
critical issues that hinder their progress 
in life. We understand that to create 
our version of a better world, we cannot 
succeed alone. Instead, we need to enable 
others who share our advocacies to turn 
their passion into life-changing action.
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Our Battery Energy Storage Systems facilities 
nationwide will balance the supply of reliable 
power throughout the country and help pave 
the way for a renewable future.
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Rethinking power

BATTERY ENERGY STORAGE SYSTEMS PROJECT

In a country with over 7,100 islands, 
access to electricity is frequently not a 
guarantee of reliable power supply. Over 
the decades, the imbalance in power 
supply has contributed to the uneven 
spread of investments between regions, 
with many provinces and islands lagging 
due to unstable power supply. More 
importantly, many Filipinos continue to live 
without the benefit of sufficient power.

Very soon, all this will change when the 
31 new Battery Energy Storage System 
(BESS) facilities we are building in various 
provinces nationwide come online. Our BESS 
project is our most significant contribution 
yet to supporting a low-carbon future. 
With a combined total capacity of 1,000 
megawatts, these facilities will ensure 
balanced use of power throughout the grid. 

BESS technology will allow us to 
remove excess power that would have 

otherwise been wasted, and redistribute 
these to strategic areas where they 
are needed, within milliseconds.

More than that, what makes our pioneering 
foray into BESS technology is that it will 
make the use of renewable power in the 
Philippines more viable by addressing one 
of the main issues hindering the broader 
use of renewable power such as solar 
and wind, for our grid--intermittence. 

Our US$ 1 billion investment in BESS 
technology, along with our plans to 
expand power capacities using renewable 
liquefied natural gas, represent our 
biggest steps yet to utilizing cleaner, more 
environment-friendly, and renewable 
power. This next decade will see us 
continuing to adapt and innovate to meet 
the needs of our country, and the world.
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Innovation has allowed us to enter entirely 
new categories in the food sector.
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Nutrition and choice

NEW PRODUCT CATEGORIES

For many generations, our brands have 
been well-loved and trusted staples in 
countless Filipino homes. Over the years, 
our Food and Beverage businesses have 
constantly innovated: from offering a 
more comprehensive array of variants 
under our popular brands, to introducing 
healthier attributes to our products 
such as healthier substitutes, lower salt 
content, and non-use of antibiotics. 

In 2020, we made our boldest moves yet 
into reshaping our portfolio, entering 
new product categories many would 
not have expected us to. Our vegetarian 
line, Veega, our first foray into meat-free 
protein products, was an instant hit, 
as it made delicious, plant-based food 
options more affordable and accessible 
to both vegetarians and “flexitarians.” 

We also entered the value-added 
seafood category with our San Miguel 
Del Mar canned tuna, and Purefoods 
Seafood Delights frozen seafood lines. 

But by far, the category in which we've 
made the largest impact is in ready-to-eat 
food products. Under development for 
the past couple of years, our Cook's Express 
and Heat and Eat brands of fully-cooked 
Filipino staple dishes came at the right 
time, when Filipino consumers sheltering 
in place were looking for convenience, 
healthier attributes, customizability, 
and quality, all in one package.  

In the beverage business, San Miguel 
launched the first non-alcoholic beer 
brand in the local market, San Mig Free, 
further widening its portfolio.

Trailblazing as these new brands may 
be, they merely serve as forerunners of 
more innovative products that will be 
produced in new facilities that are part of 
our recent capacity expansion program. 
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Our backyard farming initiative at our head 
office complex will provide our support staff 
added income and help augment their own 
food supplies.
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Homegrown 

BACKYARD BUKID URBAN GARDENING PROJECT

Among the things that have truly shined 
through about our company throughout 
this challenging year, is that despite all the 
massive, ground-breaking development 
projects we undertake, we are never 
too big to take on "smaller" projects—
especially when they stand to make 
the biggest impact, even to a few. 

In our own San Miguel community, 
among the most vulnerable to the 
impacts of the pandemic are our 
support workers—cleaning, repair, 
maintenance staff—that help us keep 
our operations running every day. 

To help our support workers augment 
their income, keep their families away 
from hunger, and gain valuable life 
skills, we launched for them the Backyard 
Bukid urban farming initiative.

For this endeavor, we are converting a 
portion of head office complex grounds 
into an urban farm, where our support 

and maintenance staff can grow their 
vegetables. They can then use their 
harvest to augment their food supply 
or sell them to our employees at a 
market stall we will put up for them. 

To ensure their gardens thrive, we 
tapped our partner, SEED Philippines, 
to develop training programs in organic 
urban gardening. SEED has been our 
long-time partner in Sumilao, Bukidnon, 
where they provide intensive agricultural 
and entrepreneurship skills training 
for out-of-school youth through a 
one-year holistic education program 
centered on character development. 

We’ve also borrowed heavily from our 
Manabu farms project in Caticlan, which 
teaches locals how to maximize unused 
land for organic farming.  Agriculture 
has always been an integral part of 
our business. In times of difficulty, 
displacement, and disruption, teaching it 
is one of the best ways to help our own. 
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Management Report

The Philippine economy shrank by a record 9.5% in 2020, with the 
COVID-19 global pandemic dragging down virtually all sectors as an 
extended lockdown, travel bans, and distancing restrictions ground the 
country to a halt. As such, 2020 was one of the most difficult years for 
San Miguel Corporation (SMC) in recent memory. 

The disruptions to our operations caused 
by natural calamities such as the eruption 
of Taal Volcano in January, and successive 
typhoons that devastated Luzon towards 
the end of the year, compounded the 
already difficult operating environment. 
Reopening of the economy was slow, 
further weighing down our recovery.

The start of the year looked promising 
enough, with San Miguel Food and Beverage, 
Inc. (SMFB) and the San Miguel Yamamura 
Packaging Corp. (SMYPC) registering 
strong revenue growth from January to 
February. SMC Global Power Holdings 
Corp. (SMCGP) likewise posted volume 
growth, despite being held back by lower 
prices due to industry oversupply and the 
implementation of a new power bidding 
mechanism. Petron Corporation, our fuel 
subsidiary, meanwhile continued to be 
affected by falling world crude prices. 

The implementation of the enhanced 
community quarantine (ECQ) starting 

mid‑March saw all business activities 
grind to a halt. Liquor bans, transport 
restrictions, and limited access to 
goods, impacted our Food and Beverage 
businesses. The shutdown of industries 
and transportation also hit our Power, 
Fuels, and Infrastructure businesses.

Despite these, we were able to ensure 
sufficient food, power, and fuel supply 
for consumers, as well as the continued 
operations of our expressways.

SMC mounted one of the largest pandemic 
response efforts in the Philippines. Before 
the lockdown, our liquor business was 
already shifting its operations to the 
production of ethyl alcohol, which we 
donated to hospitals and other critical 
facilities nationwide, as well as government 
agencies and our uniformed personnel. Our 
businesses worked together to bring food 
donations to disadvantaged communities 
nationwide. We also provided assistance 
to medical front liners and healthcare 
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workers in the form of donations of 
medical equipment, quarantine facilities, 
free fuel, and the waiving of toll fees at 
our expressways. We set up Better World 
EDSA, our PCR testing center, to ensure 
the health and safety of our workforce, 
partners, and third-party suppliers.  

With the easing of ECQ and reopening 
of the economy starting mid-May, our 
operations slowly returned to normal, 
although sales were still well behind pre-
pandemic levels. The gradual lifting of 
liquor bans in major cities nationwide saw 
consumption pick up. Sales of prepared 
and packaged food products remained 
strong. Demand for power also increased, 
with the opening of some commercial 
and industrial establishments. Traffic 
volumes on our tollways also improved. 

While our businesses registered modest 
recovery throughout the third and 
fourth quarters, the impact of pandemic 
disruption on a wide range of local 
economic activity and supply chains 
in the region, was insurmountable. 

For the full year 2020, SMC achieved a net 
income of P21.9 billion. The second half 
brought in profits of P25.9 billion, seven 
times better than our first half results, 
and 15% higher than the same period in 
the previous year. This was on account of 
sustained performance recoveries across 
all major businesses, combined with 
effective cost saving initiatives implemented 
throughout the Group. This reversed 
our P4.0 billion net loss in the first half, 
which was due largely to the economy’s 
contraction and quarantine restrictions.    

Sales and margin improvements in the 
second half reduced overall decline, with 
consolidated revenues and operating 
income reaching P725.8 billion and P71.5 
billion, 29% and 38% lower than the 
previous year, respectively. EBITDA ended 
at P125.9 billion, 23% lower than in 2019.

Given the economic fallout and 
contraction in business activity, we 
kept to our commitments and followed 
through on our investments and ongoing 
projects. As a result, we marked a 
number of key milestones for the year.

On July 15, 2020 SMC Infrastructure 
completed and opened to motorists the last 
section of the Tarlac-Pangasinan-La Union 
Expressway (TPLEX) in Rosario, La Union. 
Since it first began partial operations, 
TPLEX has boosted local tourism and trade 
in Central Luzon. With the full alignment 
now delivered, the economic benefits of 
TPLEX will be felt across a wider geography 
once travel restrictions are lifted.

On October 12, 2020 the Senate approved 
Senate Bill no. 1823, which became 
RA11506 on December 20, 2020, granting 
a 50-year franchise to San Miguel 
Corporation, through San Miguel Aerocity, 
Inc., to construct, develop, establish, 
operate, and maintain a domestic and 
international airport in Bulakan, Bulacan. 
The land development works contract for 
the project was awarded to Royal Boskalis 
Westminster N.V., also in December. 
Preparatory works started early this year.

On December 3, 2020, the SMC Board of 
Directors approved the company’s equity 
investment of P3.0 billion in Petrogen 
Insurance Corporation, an insurance 
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company wholly-owned by Petron 
Corporation. With this, SMC will have 
direct equity interest in the company and 
enable it to expand its insurance business.  

Last December 29, 2020 we soft-opened 
to the public the 18-km Skyway Stage 3 
project, completing the much-awaited 
link between the South Luzon Expressway 
(SLEX) and North Luzon Expressway 
(NLEX). It was inaugurated and opened last 
January 14, 2021, cutting travel time from 
SLEX in Alabang to NLEX in Balintawak 
and vice-versa to only 25 to 30 minutes, 
with a speed limit of 60 kms/hr. With 
this expressway, Metro Manila has seen 
a dramatic decline in traffic congestion 
on major thoroughfares like EDSA. 

Here’s a look at how each of our 
businesses performed in 2020.

FOOD AND BEVERAGE

San Miguel Food and Beverage, Inc. (SMFB) 
for the full year registered consolidated 
revenues of P279.3 billion, 10% lower than 
in 2019. Its strong rebound in the second 
half narrowed its 19% decline in the first 
half, as a result of continuous volume 
improvements from its Beer division, the all-
time high performance of its Spirits division, 
and steady growth of its Food division’s 
Prepared and Packaged Food segment. 
This was however slightly tempered by 
lower volumes from the Food business' 
Protein and Animal & Health segment.
 
SMFB’s consolidated operating 
income ended at P33.4 billion, a 30% 
decline, while net income closed 
at P22.4 billion, down 31%.

BEER
San Miguel Brewery, Inc. (SMB) recorded 
consolidated revenues of P107.9 billion 
in 2020, 24% lower than 2019. It saw a 
significant recovery in the second half of 
the year, with a 52% sales improvement 
over  the first half, with volumes reaching 
202 million cases. The decline was a direct 
result of the ECQ restrictions throughout 
the country, as well as its regional markets. 

Operating income amounted to 
P24.5 billion, down 37%, and net 
income stood at P17.5 billion.

SMB – Domestic Operations
SMB-Domestic Operations recorded robust 
volume growth in the first two months of 
the year, but quarantine lockdowns resulted 
to the closure of all on- and off-premise 
outlets, limited transport activities, and the 
banning of the sale of liquor products in 
many markets. All these took a toll on beer 
sales, particularly in the second quarter.

The easing of restrictions paved the way 
for the gradual, partial reopening of the 
economy. As a result, performance began 
to pick-up in mid-May, with significant 
volume recovery in June, and sustained 
month-on-month sales improvements until 
year-end. Revenues for the year amounted 
to P97.7 billion, buoyed by a price increase 
implemented on March 1, 2020. Still, 
revenues were 24% lower versus 2019. 
Combined with cost containment efforts, 
operating income ended at P23.7 billion. 

SMB boosted its presence in digital, 
e-premise, and other appropriate channels 
for sustained brand equity. It also tapped 
opportunities for selling especially in 
emerging and relevant channels, to mitigate 
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the impact of the pandemic, and adapt 
to the new normal. SMB also put in place 
programs to further support the shift 
from on-premise to home consumption. 
Effective cost management, rationalized 
spending, tighter business controls, 
and other cost-saving initiatives were 
also implemented, helping sustain the 
domestic operations’ positive profit level.

To support its recovery, SMB strengthened 
its marketing campaigns with TV and 
radio placements namely, the “Inom Sweet 
Home 5+1” promo and “Pass the Bottle” 
with the San Miguel Beermen. Digital 
brand campaigns were also rolled out to 
supplement traditional media. For the 
first time, our yearly “SMB Oktoberfest”  
event was held virtually over Facebook.

SMB – International Operations
SMB’s International Operations were also 
affected by the pandemic, as governments 
in countries where we have operations 
implemented their own containment 
measures. This resulted to the temporary 
closure of our manufacturing plants, 
as well as the closure of on-premise 
outlets, which resulted to a decline 
in consumption. Our operations in 
Indonesia and Thailand were particularly 
affected, as on-premise consumption in 
these markets were relatively high. 

Meanwhile, the Hong Kong, South China, 
and Vietnam markets were less affected, 
as evidenced by significantly improved 
profits compared to the previous year. 
The Exports business also recorded 
consistent improvements, brought about 
by the continuous growth of off-trade 
channels and brand focused distribution.

SMB International continues to implement 
its marketing programs, volume incentive 
initiatives, and market penetration and 
distribution activities, to sustain and 
improve volumes and profitability.

SPIRITS
Ginebra San Miguel Inc. (GSMI) started 
2020 with healthy volume growth in the 
first two months of the year. Volumes 
shrank during the ECQ, but quickly 
recovered soon after restrictions were 
eased. Trade replenishments boosted 
sales, leading to June volumes reaching 
the highest monthly levels on record. 

Coming from a volume decline in the first 
half, GSMI’s sustained, strong month-
on-month rebound resulted to full-year 
volumes of 38.6 million cases, up 8% from 
2019. This is attributable to the expansion 
of its distribution reach, continued efforts 
to maintain brand relevance, prompt 
replenishment of stocks in outlets, 
utilization of e-commerce channels via 
the San Miguel online store “The Mall”, 
and promotion through "Ginumanfest".  

In July, GSMI resumed its "Lakas sa 
Magandang Bukas" and "I Choose Mojito" 
marketing campaigns on radio and 
television, as the economy reopened. 

GSMI launched a new thematic campaign 
in September, “One Ginebra Nation 2.0”, 
reflecting its message of hope, resilience, 
and unity, which resonated with consumers 
and pushed up volumes. This was supported 
by localized consumer promos and the 
expansion of distribution coverage. Another 
campaign, “GSM Blue I Choose Mojito 2.0”, 
also contributed to volume increase. 
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All these initiatives improved Nielsen 
market share, reinforcing our Spirits 
business’ position as the country’s top brand.

Higher volumes and a price increase 
implemented lifted consolidated sales for 
the full year to reach P36.2 billion, up 25% 
from the previous year’s P29.1 billion.

With better operational efficiencies and 
effective alcohol sourcing, operating 
income amounted to P3.8 billion, up 32% 
versus 2019. Net income rose 65% to P2.8 
billion–the highest ever recorded by GSMI.

FOOD 
San Miguel Foods’ consolidated revenues 
declined by 3% to P135.2 billion, 
reflecting the full impact of the ECQ on 
its basic food segments. This was partly 
offset by the solid performance of the 
Prepared and Packaged Food segment 
as pre‑cooked food became the popular 
choice of consumers sheltering at home.

Revenues in the first three quarters declined 
with recovery gathering pace as quarantine 
restrictions were eased in September. With 
restaurants and fastfood chains closed, 
institutional sales remained weak. To 
offset this, we sought to generate sales 
from alternative trade channels even as 
volumes picked up during the Holidays 
boosting revenues in the fourth quarter.

San Miguel Foods’ operating income 
dropped 17% to P5.2 billion in 2020 owing 
primarily to the impact of the pandemic 
on revenues and operating expenses.    

Protein
The Protein segment, consisting of the 
Magnolia Chicken and Monterey Meats 

businesses, was most affected by the 
pandemic, with revenues declining by 
10%. Many of our food service customers, 
including fastfood chains and lechon 
manok outlets, were forced to close during 
the ECQ. This resulted in a build-up of 
frozen chicken inventory in the second 
quarter. We responded by implementing 
aggressive move-out plans, dropping 
chicken prices, and using our community 
resellers to push volumes and help bring 
down inventory levels. In March, we had 
less than 200 community resellers. This 
number grew to 13,000 by end-December, 
accounting for 11% of our volumes in 
2020. Volumes posted double-digit 
growth in the fourth quarter, buoyed by 
seasonal demand and incremental sales 
from community resellers. Chicken prices 
likewise improved starting October and 
reached around P125/kilo in December.  

Revenues of our Monterey Meats business 
dropped as restrictions on the movement 
of pork were imposed by some local 
governments, to combat African Swine Fever.

Feeds
The Animal Nutrition and Health segment 
registered a slight decrease in revenues 
of 2%, amid the continuing effects of the 
African Swine Fever on hog feeds sales. 
Nevertheless, its reliability as a supplier 
throughout the ECQ, and ability to provide 
more competitive prices, allowed the 
business to grab market share. Volumes 
ended slightly higher than the previous 
year with growth strongest in the free range 
fowl, duck, and aquatic feeds segments.

Prepared and Packaged
The Prepared and Packaged Food segment, 
composed of the processed meats, dairy, 
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spreads, ice cream, biscuits, and coffee 
businesses, registered a 10% growth 
in revenues, with more consumers 
preparing and enjoying meals at home. 

Demand for breakfast items also increased, 
resulting in double-digit revenue growth for 
our premium processed meats, margarine, 
cheese, and pancake mix segments. Our 
flagship Purefoods Tender Juicy hotdogs saw 
volumes grow across all retail channels 
with our chicken variant, Tender Juicy 
Chicken hotdog, registering the highest 
growth at 98% during the pandemic. 
Purefoods hams and Magnolia cheese 
balls performed strongly in December as 
special Christmas bundles were created 
so that more families could celebrate 
despite shrinking purchasing power.  

Changes in consumer behavior and 
increased demand for in-home consumption 
driven by lockdown restrictions, gave us 
the opportunity to push our new products, 
such as our ready-to-cook Magnolia Fried 
Chicken, our newly-launched plant-based 
food products under the Veega brand, the 
Purefoods seafood line, and the Purefoods 
Heat and Eat slow-cooked viands. New 
product launches also included ready-to-eat 
viands under the Cook’s Express and Chef ’s 
Selections brands targeted at food service 
outlets and home-based businesses.

Flour
Revenues of the Flour segment were down 
by only 2% as volumes from institutional 
customers slowed due to shop closures, 
as well as lower selling prices. Price 
rollbacks also had to be implemented due 
to aggressive competition in the industry.  
However, the retail sector continued to 
grow on the strength of increased demand 

for our Bake Best flour premixes and 
baking ingredients, arising from greater 
consumer interest in home baking.

PACKAGING	

The San Miguel Packaging Group registered 
P31.5 billion in revenues for 2020, down 
17% from the previous year, reflecting the 
effects of the ECQ. Volumes were dragged 
down by lower orders from its major 
beverage customers. This was partly offset 
by increased deliveries to healthcare and 
pharmaceutical customers, growth in sales 
from the Food and  Liquor sectors, and 
improvements in the export market. The 
performance of our Australia, Malaysia, 
and China operations remained stable. 

With effective cost management initiatives, 
the San Miguel Packaging Group generated 
operating income of P961 million.

POWER

SMC Global Power Holdings Corp. registered 
full year revenues of P115.0 billion, 15% lower 
versus 2019, as off-take volumes of 26,116 
Gwh declined by 7%. This was primarily due 
to the deferment of the commencement 
of the 290 MW mid-merit power supply 
agreement with Meralco, where the 
provisional approval of the ERC was posted 
and distributed to the parties only on 
March 16, 2020; as well as the deferment 
of the 260 MW extended contract with 
Masinloc, which the ERC has yet to approve. 

In addition, the new Meralco baseload 
power supply agreements that took 
effect on December 26, 2019 have 
lower contract rates compared to 
previous power supply agreements.
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Even as utility demand for household 
consumption increased, sales volumes 
were affected by a decline in demand 
from industrial and contestable 
customers during the lockdown period. 
Our performance gradually improved 
with the reopening of economy.

With lower fuel costs and spot purchases 
and effective implementation of 
power dispatch strategies, operating 
income ended 3% higher at P36.9 
billion. Net income amounted to P18.9 
billion, 31% higher than last year.

SMC Global Power also increased its total 
capacity. On September 26, 2020, the 
company officially started commercial 
operations of its Masinloc Unit 3, with 
a 351.75 MW capacity. On December 15, 
2020, it achieved substantial completion—
including testing and commissioning 
by the National Grid Corporation of the 
Philippines (NGCP)—of its 20 MWh Battery 
Energy Storage System (BESS) facility 
in Kabankalan, Negros Occidental.

With this, SMCGP’s total capacity 
reached 4,714 MW as of December 31, 
2020, accounting for 20% of the 
national grid, 27% of the Luzon grid, 
and 8% of the Mindanao grid.

It has also started to undertake the 
expansion of its portfolio of BESS projects 
that will provide an additional 1,000 
MWh of capacity. An initial 470 MWh 
across 14 sites are nearing completion and 
are expected to start operating in 2021. 
We expect to complete the remaining 530 
MWh across other sites by early 2022.

FUEL AND OIL

Petron Corporation face significant 
challenges throughout the year. Global 
oil prices, already volatile, plunged in 
March as a price war ensued among 
the top oil producing countries. Dubai 
crude collapsed by around 33%, from 
an average of $63 per barrel in 2019, 
to $42 per barrel in 2020, resulting in 
successive rollbacks in pump prices. 

Oil prices fell to as low as US$13/bbl in daily 
trading, reaching record low levels in 26 
years. Refining margins also remained 
weak in the region as oil consumption 
declined. Demand for fuel also fell as 
transportation and mobility were severely 
restricted throughout the ECQ period.

Petron posted successive recoveries in 
the last two quarters of the year, resulting 
in net profit of P2.8 billion in the second 
half, as world crude prizes stabilized 
and prices rallied towards year-end, 
bringing subsequent inventory gains.  
Consolidated volumes also improved, 
from the second quarter slump. Still, these 
were not enough to compensate for losses 
incurred in the first half, resulting from 
demand contraction in both domestic 
and international markets, poor refining 
margins, and the collapse in world oil prices. 

Petron’s consolidated revenues amounted 
to P286.0 billion, 44% lower than the 
previous year. Volumes were likewise down 
27% to 78.6 million barrels. The company 
recorded an operating loss of P4.6 billion 
and net loss of P11.4 billion in 2020.
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Petron continues to implement measures 
to maximize productivity and reduce 
expenses in order to cope with the 
pandemic’s impacts. Cash preservation 
initiatives are in place, as the company 
continues to find new ways to adapt, 
given that the economy’s recovery may 
take longer than initially expected.

INFRASTRUCTURE

SMC Infrastructure recorded a 33% volume 
drop for 2020, reflecting the effect of travel 
restrictions throughout Luzon. Despite 
this, the company continued to waive toll 
fees to help medical front liners. Following 
the easing of restrictions, a significant 
recovery in traffic volumes was seen, with 
some operating toll roads registering daily 
traffic at almost pre-pandemic levels.  

Combined average vehicle daily traffic 
in the 4th quarter reached 80% of 2019 
levels, with notable recoveries from the 
South Luzon Expressway and Star Tollway.  

Full year revenues amounted to 
P14.6 billion, 38% lower than the 
previous year, while operating income 
ended 78% lower at P2.6 billion. 

SMC Infrastructure completed two major 
projects. The entire stretch of the Tarlac-
Pangasinan-La Union Expressway (TPLEX) 
from Tarlac up to Rosario, La Union was 
completed and opened to the public. It 
soft-opened the Skyway Stage 3 project 
linking SLEX and NLEX in December. 
It was then inaugurated and opened 
to motorists last January 14, 2021. 

The MRT-7 project is progressing well, 
with construction returning to normal 
levels. Work on sections from Quezon 

Memorial Circle to Quirino Highway 
traversing Commonwealth Avenue 
and Regalado Avenue, is ongoing.   

Construction of the South Luzon 
Expressway–Toll Road 4 (SLEX TR-4) project 
which will extend SLEX from Sto. Tomas, 
Batangas to Lucena City in Quezon province, 
is ongoing along the Alaminos-Tiaong area.  
Coordination with the DPWH is also ongoing 
to expedite the acquisition of right-of-way. 

Meanwhile, the Alabang South Skyway 
Extension project is in the advanced stages 
of completion. We opened the northbound 
section on April 11, 2021. We have also 
started construction on Skyway Stage 4 
at workable areas along C-5. Acquisition 
of right-of-way properties is ongoing. 
The Toll Regulatory Board has 
given San Miguel permission to 
proceed with detailed engineering 
design on realignments.

Stages 1 and 2 of the Bulacan Bulk Water 
Treatment facilities are now complete. 
Feasibility study of Stage 3 has also been 
completed, while work on the preliminary 
engineering design is ongoing.
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Financial Position
San Miguel Corporation’s financial position 
remained healthy as of end of 2020 despite 
the challenges it faced during the year.  It 
managed well maturing obligations while 
funding requirements were diligently 
planned to ensure that the Company’s mid 
to long-term prospects and major goals 
remain on track, despite the ongoing crisis.
 
On April 14, 2020, SMC redeemed Series-1 
Preferred Shares (SMCP1) consisting of 
279,406,667 shares amounting to P21.0 billion. 

On September 21, 2020 it redeemed its Series 
2-D preferred shares consisting of 89,333,400 
shares amounting to P6.7 billion. SMC also 
redeemed its two-year Fixed Rate Notes on 
May 25, 2020 amounting to P10 billion.

The Company completed several fund-raising 
activities during the year. SMC issued and 
listed in the Singapore Stock Exchange (SGX) 
last July 29, 2020 its US$500 million Senior 
Perpetual Capital Securities under its US$3 billion 
Medium Term Note and Securities Programme, 
with a distribution rate of 5.5% per annum. 

SMC likewise issued and listed in the Philippine 
Stock Exchange (PSE) the initial tranche of its 
shelf registration of up to 533,333,334 Series “2” 
preferred shares which sold a total of 266,666,667 
shares amounting to P20 billion Series 2-J with a 
distribution rate of 4.75% on October 29, 2020.  

On December 10, 2020, it issued and listed 
an additional 183,904,900 shares amounting 
to P13.8 billion Series 2-K Preferred Shares 
with a distribution rate of 4.5% per annum.
 
SMFB, meanwhile, issued and listed at the 
Philippine Dealing Exchange (PDEx) on March 
10, 2020, its P15 billion fixed rate bonds with 
coupon rates of 5.05% and 5.25% per annum 
with tenors of five and seven years respectively.

SMC Global Power, also did several issuances 
during the year.  On January 21, 2020, it 
successfully issued U.S.$600 million Senior 
Perpetual Capital securities with a rate of 5.7% 
per annum. On October 21, 2020, it issued 
its $400 million Senior Perpetual Capital 
Securities, with a distribution rate of 7.00% 
per annum, and raised an additional $350 
million Senior Perpetual Capital Securities 
with the same distribution rate of 7.00% per 
annum. All these were listed on the SGX.

SMC’s consolidated total assets as of December 
31, 2020 stood at P1.9 trillion, P94.5 billion 
or 5% higher than as of December 31, 2019. 
Consolidated cash balance increased by P60.8 
billion, ending at P347.2 billion as of December 
31, 2020 from P286.5 billion as of December 31, 
2019. Non-current assets ended at P1.2 trillion 
as of December 31, 2020, mainly due to increase 
in property, plant and equipment, Investment 
property and other intangible assets, almost 
the same level as of December 31, 2019.  

Total liabilities reached P1.3 trillion, P13.8 
billion or 1% higher than P1.2 billion as of 
December 31, 2019. Interest bearing debt 
reached P907.6 billion, P55.3 billion higher 
from P852.3 billion as of December 31, 2019.  

Net debt amounted to 560.4 billion, as of 
December 31, 2020 lower by P5.4 billion from 
P565.8 billion as of December 31, 2019. 

Current ratio as of December 31, 2020 was 
at 1.60x, against 1.46x as of December 31, 
2019. Total-debt-to-equity was at 1.92x 
vs 2.16x as of December 31, 2019.   

Stockholders’ equity as of December 31, 
2020 amounted to P655.1 billion from 
P574.4 billion as of December 31, 2019.
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Chairman, Executive Committee
until his passing on June 16, 2020

Reynaldo G. David†

Independent Director
Chairman, Related Party Transactions Committee
Member, Audit and Risk Oversight Committee
Member, Corporate Governance Committee
until his passing on December 13, 2020

Board of Directors

FOR THE YEAR 2020
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Eduardo M. Cojuangco, Jr.†

Chairman and Chief Executive Officer
until his passing on June 16, 2020

Ramon S. Ang
Vice Chairman, President and Chief Operating Officer

Ferdinand K. Constantino
Chief Finance Officer and Treasurer

Virgilio S. Jacinto
Corporate Secretary and General Counsel

SAN MIGUEL FOOD AND BEVERAGE, INC. 
Roberto N. Huang
Chief Operating Officer – Beer
President, SAN MIGUEL BREWERY INC. 

Carlos Antonio M. Berba
Managing Director
SAN MIGUEL BREWING INTERNATIONAL LIMITED

Francisco S. Alejo III
Chief Operating Officer – Food
President, SAN MIGUEL FOODS 

Emmanuel B. Macalalag
Chief Operating Officer – Spirits
General Manager, GINEBRA SAN MIGUEL INC. 

SAN MIGUEL YAMAMURA PACKAGING CORPORATION 
Ferdinand A. Tumpalan
President

PETRON CORPORATION
Lubin B. Nepomuceno
General Manager 

SMC GLOBAL POWER HOLDINGS CORP
Elenita D. Go
General Manager

SAN MIGUEL HOLDINGS CORP.
SMC INFRASTRUCTURE
Lorenzo G. Formoso III 
Senior Vice President and Head

SAN MIGUEL PROPERTIES, INC.
Karen V. Ramos 
General Manager

Key Executives

FOR THE YEAR 2020
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San Miguel Corporation is committed to the 
highest standards of corporate governance. Good 
governance is key in effective decision making and 
in delivering on corporate strategies that generate 
shareholder value and safeguard the long-term 
interests of shareholders.

As a responsible corporate citizen, the Company 
has in place efficient policies and programs to 
ensure that we always do what is right when it 
comes to conducting the everyday business of the 
Company.

Our Board of Directors, led by our Vice-Chairman, 
Mr. Ramon S. Ang, believes in conducting our 
business affairs in a fair and transparent manner 
and in maintaining the highest ethical standards in 
all the business dealings of the Company.

SHAREHOLDERS’ RIGHTS

The Company recognizes that the most cogent 
proof of good corporate governance is that which 
is visible to the eyes of its investors.

Voting rights
Each common share in the name of the 
shareholder entitles such shareholder to one vote, 
which may be exercised in person or by proxy 
at shareholders’ meetings, including the Annual 
General Stockholders’ Meeting (AGSM). Common 
shareholders have the right to elect, remove, 
and replace directors, as well as vote on certain 
corporate acts specified in the Revised Corporation 
Code.

Preferred shareholders have the right to vote on 
matters involving certain corporate acts specified 
in the Revised Corporation Code. They enjoy 
certain preferences over holders of common 
shares in terms of dividends and in the event of 
liquidation of the Company.

Pre-emptive rights
Under the Company’s amended articles of 
incorporation, as approved by the shareholders in 
a meeting held on May 17, 2009, and as approved 
by the Securities and Exchange Commission (SEC), 
shareholders do not have pre-emptive rights to the 
issuance of shares relating to equity-linked debt 
or other securities, any class of preferred shares, 
shares in payment of a previously contracted debt, 
or shares in exchange for property needed for 
corporate purposes. This is to give the Company 
greater flexibility in raising additional capital, 
managing its financial alternatives, and issuing 
financing instruments.

On May 31, 2010, the shareholders of the 
Company approved to amend the articles of 
incorporation to deny pre-emptive rights to any 
issuance of common shares. Such amendment of 
the articles of incorporation was approved by the 
SEC on August 10, 2010.

Subject to certain conditions, shareholders also 
do not have pre-emptive rights to shares issued, 
sold or disposed of by the Company to its officers 
and/or employees pursuant to a duly approved 
stock option, stock purchase, stock subscription or 
similar plans.

Right to Information
Shareholders are provided, through the Investor 
Relations Group headed by Ms. Reyna-Beth De 
Guzman, disclosures, announcements, and, 
upon request, periodic reports filed with the 
SEC. All disclosures of the Company are likewise 
immediately available and downloadable at 
the Company’s website upon disclosure to the 
Philippine Stock Exchange (PSE).

41ANNUAL REPORT 2020



Dividends 
Shareholders are entitled to receive dividends 
as the Board, in its discretion, may declare from 
time to time. However, the Company is required, 
subject to certain exceptions under the law, to 
declare dividends when the retained earnings 
equal to or exceed its paid-up capital stock.

Cash dividends paid by the Board of Directors 
of the Parent Company amounted to P1.40 per 
common share both in 2019 and 2020.

Cash dividends paid by the Board of Directors of 
the Parent Company to the preferred shareholders 
in 2019 and 2020 are as follows:

STAKEHOLDER RELATIONS

San Miguel Corporation exercises transparency 
when dealing with shareholders, customers, 
employees, trade partners, creditors, and all other 
stakeholders. The Company ensures that these 
transactions adhere to fair business practices 
in order to establish long-term and mutually 
beneficial relationships.

Shareholder Meeting and Voting Procedures
Stockholders are informed at least 21 calendar 
days before the scheduled meeting of the date, 
time, and place of the validation of proxies, in 
accordance with the Revised Corporation Code. In 
2020, Notices of the 2020 AGSM were sent to the 
stockholders on June 3, 2020, 27 days , prior to 
the AGSM which was held on June 30, 2020. Voting 
procedures on matters presented for approval of 
the stockholders in the AGSM are set out in the 
Definitive Information Statement distributed to all 
shareholders of the Company.

Shareholder and Investor Relations
San Miguel Corporation responds to information 
requests from the investing community and 
keeps shareholders informed through timely 
disclosures to the PSE and the SEC and through 
regular quarterly briefings, AGSMs, investor 
briefings and conferences, the Company’s website, 
and responses to email and telephone queries. 
The Company’s disclosures and other filings with 
the SEC and PSE are available for viewing and 
download at the Company’s website.

The Company, through the Investor Relations 
group under Corporate Finance, regularly holds 
briefings and meetings with investment and 
financial analysts.

DISCLOSURE AND TRANSPARENCY

San Miguel Corporation adheres to a high level of 
standard in its corporate disclosure and adopts 
transparency with respect to the Company’s 
financial condition and state of corporate 
governance.
 
Ownership Structure
The top 20 shareholders of the Company, including 
the shareholdings of certain record and beneficial 
owners who own more than 5% of its capital 
stock, its directors and key officers, are disclosed 
annually in the Definitive Information Statement 
distributed to shareholders prior to the AGSM.

Financial Reporting
San Miguel Corporation provides the investing 
community with regular updates on operating and 
financial information through adequate and timely 

	 2019	 2020
Series “1”	 P4.22625000	 P1.0565625
Series “2-A”	 N/A	 N/A
Series “2-B”	 P4.28906250	 N/A
Series “2-C”	 P6.00000000	 P6.00000000
Series “2-D”	 P4.45732500	 P3.34299375
Series “2-E”	 P4.74412500	 P4.74412500
Series “2-F”	 P5.10540000	 P5.10540000
Series “2-G”	 P4.93447500	 P4.93447500
Series “2-H”	 P4.74165000	 P4.74165000
Series “2-I”	 P4.75162500	 P4.75162500
Series “2-J”1	 N/A	 P0.89062500
Series “2-K”2	 N/A	 N/A

1 Issued on October 29, 2020
2 Issued on December 10, 2020

42 SAN MIGUEL CORPORATION



oversight functions with respect to the external 
and internal auditors. The role and responsibilities 
of the Audit and Risk Oversight Committee are 
clearly defined in the Company’s Manual on 
Corporate Governance and the Audit and Risk 
Oversight Committee Charter.

External Auditor 
The accounting firm of R.G. Manabat & Co., 
accredited by the SEC, served as the Company’s 
external auditors for the fiscal years 2019 and 
2020.

The external auditor is selected and appointed by 
the shareholders upon the recommendation of 
the Board and subject to rotation every five years 
or earlier, in accordance with SEC regulations. The 
external auditor’s main function is to facilitate the 
environment of good corporate governance, as 
reflected in the Company’s financial records and 
reports, through the conduct of an independent 
annual audit on the Company’s business, 
and rendition of an objective opinion on the 
reasonableness of such records and reports.

The external auditors attend the AGSM of 
the Company and respond to appropriate 
questions during the meeting. They also have the 
opportunity to make a statement if they so desire. 
In instances when the external auditor suspects 
fraud or error during its conduct of audit, they are 
required to disclose and express their findings on 
the matter.

The Company paid the external auditor Audit 
Fees amounting to P17 million and P9 million, 
respectively, in 2020 and 2019.

Internal Audit
Internal audit is carried out by the San Miguel 
Group Audit (SMGA) which helps the organization 
accomplish its objectives by bringing a systematic, 
disciplined approach to evaluate and improve the 
effectiveness of risk management, control and 
governance processes. SMGA directly reports to 
the Audit and Risk Oversight Committee.

SMGA is responsible for identifying and evaluating 
significant risk exposures and contributes to the 
improvement of risk management and control 
systems by assessing adequacy and effectiveness 

disclosures filed with the SEC and the PSE.
Consolidated audited financial statements are 
submitted to the SEC and the PSE on or before 
the prescribed period and are available to the 
shareholders prior to the AGSM.

San Miguel Corporation’s financial statements 
conform to Philippine Accounting Standards and 
Philippine Financial Reporting standards, which 
are all in compliance with International Accounting 
Standards.

Quarterly financial results, on the other hand, 
are released and are duly disclosed to the SEC 
and PSE in accordance with the prescribed rules. 
The results are also presented to financial and 
investment analysts through a quarterly analysts’ 
briefing. These disclosures are likewise posted on 
the Company’s corporate website.

In addition to compliance with structural 
reportorial requirements, the Company discloses 
in a timely manner market-sensitive information 
such as dividend declarations, joint ventures 
and acquisitions, and the sale and divestment of 
significant assets that materially affect the share 
price performance of the Company.

Securities Dealing
The Company has adopted a policy which 
regulates the acquisition and disposal of Company 
shares by its directors, officers, and employees, 
and the use and disclosure of price-sensitive 
information by such persons. Under the policy, 
directors, officers, and employees who have 
knowledge or are in possession of material 
nonpublic information are prohibited from dealing 
in the Company’s securities prior to disclosure 
of such information to the public. The policy 
likewise prescribes the periods before and after 
public disclosure of structured and non-structured 
reports—during which trading in the Company’s 
securities by persons who, by virtue of their 
functions and responsibilities, are considered to 
have knowledge or possession of material non 
public information—is not allowed.

ACCOUNTABILITY AND AUDIT

The Audit and Risk Oversight Committee has 
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of controls covering the organization’s governance, 
operations, and information systems. By 
evaluating their effectiveness and efficiency, 
and by promoting continuous improvement, 
the group maintains effective controls of their 
responsibilities and functions.

The Board approved and adopted an Internal Audit 
Charter of the Company on March 16, 2017, in 
compliance with the requirements of the Securities 
and Exchange Commission.

BOARD OF DIRECTORS 

Compliance with the principles of good corporate 
governance starts with the Company’s Board of 
Directors. The Board is responsible for oversight of 
the business affairs and integrity of the Company; 
determination of the Company’s mission, long 
term strategy, and objectives; the management 
of the Company’s risks through evaluation, and 
ensuring the adequacy of the Company’s internal 
controls and procedures.

It is the responsibility of the Board to foster and 
engender the long-term success of the Company 
and secure its sustained competitiveness in a 
manner consistent with its fiduciary responsibility, 
exercised in the best interest of the Company, its 
shareholders, and other stakeholders.

Composition
The Board consists of 15 members, each elected 
by the common stockholders during the AGSM. 
The Board members hold office for one year until 
their successors are duly elected and qualified 
in accordance with the amended by-laws of the 
Company

The broad range of skills, expertise, and 
experience of the directors in the fields of 
management, economics, business, finance, 
accounting, and law, ensure comprehensive 
evaluation of, and sound judgment on, matters 
relevant to the Company’s businesses and related 
interests. The names, profiles, and shareholdings 
of each director are found in the Definitive 
Information Statement, distributed prior to the 
AGSM.

The Board of Directors and the senior 
management of the Company have all undergone 
the requisite training on corporate governance.

Independent and Non-Executive Directors
San Miguel Corporation has three (3) independent 
directors. Currently, of the 15 directors, Madame 
(Ret.) Chief Justice Teresita J. Leonardo-De Castro, 
Messrs. (Ret.) Chief Justice Reynato S. Puno and 
Margarito B. Teves sit as independent and non-
executive directors of the Company. Mr. Reynaldo 
G. David also acted as independent director for the 
Company until his demise on December 13, 2020. 

The Company defines an independent director 
as a person who, apart from his fees and 
shareholdings, has no business or relationship 
with the Corporation which could, or could 
reasonably be perceived to, materially interfere 
with the exercise of his independent judgment in 
carrying out his responsibilities as a director. An 
Independent Director submits to the Corporate 
Secretary a certification confirming that he 
possesses all the qualifications and none of the 
disqualifications of an Independent Director at 
the time of his election and/or re-election as an 
Independent Director.

The Company strictly complies with SEC 
Memorandum Circular No. 4, Series of 2017 on the 
term limits of independent directors.

A majority of the members of the Board of 
Directors of the Company are non-executive 
directors.

Chairman/CEO and President/COO
The Chairman of the Board and Chief Executive 
Officer was Mr. Eduardo M. Cojuangco, Jr.† while 
Mr. Ramon S. Ang holds the position of Vice 
Chairman, President, and Chief Operating Officer. 
These positions are held by separate individuals 
with their respective roles clearly defined to 
ensure independence, accountability, and 
responsibility in the discharge of their duties. The 
Vice Chairman and President/COO attended the 
AGSM for 2020. The Chairman and Chief Executive 
Officer passed away on June 16, 2020.
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Board Performance
The Board holds regular meetings. To assist the directors in the discharge of their duties, each director 
is given access to the Corporate Secretary and Assistant Corporate Secretary, who serve as counsel to 
the board of directors and at the same time communicate with the Board, management, the Company’s 
shareholders, and the investing public.

In 2020, the Board held eight meetings. Set out below is the record of attendance of the directors at 
these meetings and at the AGSM.

Name of Directors	 23 Jan	 12 Mar	 28 May	 30 Jun  	 6 Aug	 10 Sep	 5 Nov	 3 Dec

Eduardo M. Cojuangco, Jr.† 	 ●	 ●	 ◙	 N/A	 N/A	 N/A	 N/A	 N/A

Ramon S. Ang	 ●	 ●	 ◙	 ◙	 ◙	 ◙	 ◙	 ◙

Leo S. Alvez	 ●	 ●	 ◙	 ◙	 ◙	 ◙	 ◙	 ◙

Aurora T. Calderon	 ●	 ●	 ◙	 ◙	 ◙	 ◙	 ◙	 ◙

Joselito D. Campos, Jr.	 ●	 ●	 ◙	 ◙	 ◙	 ◙	 ◙	 ◙

Menardo R. Jimenez	 ●	 ●	 ◙	 ◙	 ◙	 ◙	 ◙	 ◙

Estelito P. Mendoza	 ●	 ●	 ◙	 ◙	 ◙	 ◙	 ◙	 ◙

Alexander J. Poblador	 ●	 -	 ◙	 ◙	 ◙	 ◙	 ◙	 ◙

Reynato S. Puno	 ●	 ●	 ◙	 ◙	 ◙	 ◙	 ◙	 ◙

Thomas A. Tan	 ●	 ●	 ◙	 ◙	 ◙	 ◙	 ◙	 ◙

Margarito B. Teves	 ●	 ●	 ◙	 ◙	 ◙	 -	 ◙	 ◙

Iñigo Zobel	 ●	 ●	 ◙	 ◙	 ◙	 ◙	 ◙	 ◙

Reynaldo G. David	 ●	 ●	 ◙	 ◙	 ◙	 ◙	 ◙	 ◙

Jose C. De Venecia, Jr.	 ●	 ●	 ◙	 ◙	 ◙	 ◙	 ◙	 ◙

Ramon F. Villavicencio	 ●	 ●	 ◙	 ◙	 ◙	 ◙	 ◙	 ◙

Teresita J. Leonardo-De Castro*	 N/A	 N/A	 N/A	 N/A	 ◙	 ◙	 ◙	 ◙

Board Remuneration
The amended by-laws of the Company provide that the Board of Directors shall receive as compensation 
no more than 2% of the profits obtained during the year after deducting general expenses, remuneration 
to officers and employees, depreciation on buildings, machineries, transportation units, furniture, and 
other properties. Such compensation shall be apportioned among the directors in such manner as the 
Board deems proper. In 2010, the Board of Directors approved the increase in the per diems for each 
Board meeting attended by the members of the Board from P10,000 to P50,000, and from P10,000 to 
P20,000 for each committee meeting attended.

Directors who are executive officers of the Company are likewise granted stock options under the 
Company’s Long-Term Incentive Plan for Stock Options, which plan is administered by the Executive 
Compensation Committee.

 	 Annual General Stockholders Meeting and Organizational Board Meeting
●	 Present (in-person meeting)
◙	 Present (via remote communication)
-   Absent
*	 Elected as Independent Director on August 6, 2020
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Board Committees
To assist the Board in complying with the 
principles of good corporate governance, the 
Board created four committees.

Executive Committee. The Executive Committee 
is currently composed of four directors, which 
includes the Vice-Chairman of the Board, President 
and COO. Mr. Eduardo M. Cojuangco, Jr.† sat 
as Chairman of the Committee until his demise 
on June 16, 2020. The Committee acts within 
the power and authority granted upon it by the 
Board and is called upon when the Board is not 
in session to exercise the powers of the latter 
in the management of the Company—with the 
exception of the power to appoint any entity as 
general managers or management or technical 
consultants; to guarantee obligations of other 
corporations in which the Company has lawful 
interest; to appoint trustees who, for the benefit 
of the Company, may receive and retain such 
properties of the Company or entities in which 
it has interests; and to perform such acts as 
may be necessary to transfer ownership of such 
properties to trustees of the Company, and such 
other powers as may be specifically limited by the 
Board or by law.

In 2020, the Executive Committee had one 
meeting.

Corporate Governance Committee. The Corporate 
Governance Committee is currently composed 
of four voting directors—two of whom are 
independent. Mr. Reynato S. Puno, an independent 
director, is the Chairman of the Committee.

The Corporate Governance Committee was 
constituted to aid the Board in the performance of 
its oversight responsibilities in the development 
and implementation of the corporate governance 
principles, policies, structures, and systems 
of the Corporation, and assist the Board in 
the performance of its corporate governance 
responsibilities.

In 2020, the Corporate Governance Committee 
held four meetings.

Audit and Risk Oversight Committee. The Audit and 
Risk Oversight Committee is currently composed 
of four members with two independent directors 
as members. Mr. Margarito B. Teves sits as 
Committee Chairman.

The Audit and Risk Oversight Committee performs 
oversight functions over the Company’s financial 
reporting, internal control system, internal 
and external audit processes, and compliance 
with applicable laws and regulations, as well as 
oversight over the Company’s enterprise risk 
management system to ensure its functionality 
and effectiveness.

The Audit and Risk Oversight Committee held 
four meetings in 2020, wherein the Committee 
reviewed and approved, among others, the 
Company’s 2019 Consolidated Audited Financial 
Statements as reviewed by the external auditors, 
and the Company’s unaudited financial statements 
for the first to the third quarters of the year 2020.

The Audit and Risk Oversight Committee has 
adopted an Audit and Risk Oversight Committee 
Charter in accordance with the prescribed audit 
and risk oversight committee charter of the 
Securities and Exchange Commission.

Related Party Transactions Committee. The 
Related Party Transactions Committee is 
currently composed of four members, one of 
whom is an independent director. The Related 
Party Transactions Committee was chaired by 
independent director, Mr. Reynaldo G. David until 
his demise on December 13, 2020.

The Related Party Transactions Committee reviews 
all material related party transactions of the 
Company. The Committee held one meeting in 
2020.
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Board Committee Members
The members of each Board Committee and their attendance at the Board Committee meetings in 2020 
are set out in the tables below. Except for the Chairman of the Executive Committee, all the respective 
Chairmen of the board committees attended the 2020 AGSM.

MANAGEMENT

Management is primarily responsible for the day-to-day operations and business of the Company. The 
annual compensation of the Chairman/CEO and the top senior executives of the company are set out in 
the Definitive Information Statement distributed to shareholders

Audit and Risk Oversight Committee	                                 Date of Meeting

		  12 Mar	 28 May	 6 Aug	 5 Nov

Margarito B. Teves (Chairman)		  ●	 ◙	 ◙	 ◙

Estelito P. Mendoza		  ●	 ◙	 ◙	 ◙

Reynaldo G. David		  ●	 ◙	 ◙	 ◙

Reynato S. Puno		  ●	 ◙	 ◙	 ◙

Leo S. Alvez		  ●	 ◙	 ◙	 ◙

Related Party Transactions Committee	 Date of Meeting

		  12 Mar

Reynaldo G. David (Chairman)		  ●
Joselito D. Campos, Jr.		  ●
Alexander J. Poblador		  -
Reynato S. Puno		  ●
Margarito B. Teves		  ●	

Corporate Governance Committee		                                  Date of Meeting

		  23 Jan	 12 Mar	 30 Jun	 6 Aug

Reynato S. Puno (Chairman)		  ●	 ●	 ◙	 ◙

Aurora T. Calderon		  ●	 ●	 ◙	 ◙

Reynaldo G. David		  ●	 ●	 ◙	 ◙

Menardo R. Jimenez		  ●	 ●	 ◙	 ◙

Margarito B. Teves		  ●	 ●	 ◙	 ◙

Executive Committee                                  Date of Meeting

		  15 Oct

Eduardo M. Cojuangco, Jr.† (Chairman)	 N/A
Ramon S. Ang		  ◙

Estelito P. Mendoza		  ◙

Menardo R. Jimenez		  ◙

Inigo U. Zobel		  ◙

●	 Present (in-person meeting)
◙	 Present (via remote communication)
-   Absent
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EMPLOYEE RELATIONS

Employees are provided an Employee Handbook 
and Code of Ethics which contain the policies 
and guidelines for the duties and responsibilities 
of an employee of San Miguel Corporation.

Through internal newsletters and company 
e-mails all facilitated by the Human Resources 
Department and the Corporate Affairs 
Office, employees are updated on material 
developments within the organization.

Career advancement and developments are also 
provided by the Company through numerous 
training programs and seminars. The Company 
has also initiated activities centered on the 
safety, health and welfare of its employees. 
Benefits and privileges accruing to all regular 
employees are similarly discussed in the 
Employee Handbook.

CODE OF ETHICS

The Company’s Code of Ethics sets out the 
fundamental standards of conduct and 
values consistent with the principles of good 
governance and business practices that shall 
guide and define the actions and decisions 
of the directors, officers, and employees of 
the Company. The principles and standards 
prescribed in the Code of Ethics apply to all 
directors, senior managers, and employees of 
the Company.

Procedures are well established for the 
communication and investigation of concerns 
regarding the Company’s accounting, internal 
accounting controls, auditing, and financial 
reporting matters to the Audit and Risk Oversight 
Committee.

Whistle-blowing policy
The Company has an established whistle-blowing 
policy aimed at encouraging employees to speak 
out and call the attention of Management to any 

suspected wrongdoing which is contrary to the 
principles of the Code of Ethics and violations of 
the Company’s rules and regulations.

The policy aims to protect the whistle-blower 
from retribution or retaliation, and provides a 
disincentive to passively allowing the commission 
of wrongful conduct.

These policies are available at the Company’s 
website.

COMPLIANCE MONITORING 

The Compliance Officer, Atty. Virgilio S. Jacinto, 
is responsible for monitoring compliance by the 
Company with the provisions and requirements of 
good corporate governance.

On April 14, 2010, the Board Directors amended 
its Manual of Corporate Governance in 
compliance with the Revised Code of Corporate 
Governance issued by the Securities and Exchange 
Commission, under its Memorandum Circular No. 
6, Series of 2009. On March 27, 2014, the Board 
of Directors approved further amendments to the 
Manual to reflect the requirements of the SEC on 
the annual training requirement of directors and 
key officers of the Company, and the requirements 
on the reporting of compliance with the Manual.

On May 10, 2017, the Board of Directors of the 
Company approved the adoption of a new Manual 
on Corporate Governance in compliance with SEC 
Memorandum Circular No. 19, Series of 2016.

WEBSITE

Up-to-date information on the Company’s 
corporate structure, products and services, results 
of business operations, financial statements, 
career opportunities, and other relevant 
information on the Company may be found at its 
website www.sanmiguel.com.ph.
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The Audit and Risk Oversight Committee assists the Board of Directors in its corporate governance and oversight 
responsibilities in relation to financial reporting, risk management, internal controls and internal and external audit 
processes and methodologies. In fulfillment of these responsibilities, the Audit and Risk Oversight Committee 
performed the following in 2020:

•	endorsed for approval by the stockholders, and the stockholders approved the appointment of R.G. 
Manabat & Co. CPAs (formerly Manabat Sanagustin & Co. CPAs) as the Company’s independent external 
auditors for 2020.

•	reviewed and approved the terms of engagement of the external auditors, including the audit, audit 
related and any non-audit services provided by the external auditors to the Company and the fees 
for such services, and ensured that the same did not impair the external auditors’ independence and 
objectivity;

•	reviewed and approved the scope of the audit and audit programs of the external auditor as well as the 
internal audit group of the Company, and have discussed the results of their audit processes and their 
findings and assessment of the Company’s internal controls and financial reporting systems;

•	reviewed, discussed and recommended for approval of the Board of Directors the Company’s annual 
and quarterly consolidated financial statements, and the reports required to be submitted to regulatory 
agencies in connection with such consolidated financial statements, to ensure that the information 
contained in such statements and reports presents a true and balanced assessment of the Company’s 
position and condition and comply with the regulatory requirements of the Securities and Exchange 
Commission; and

•	reviewed the effectiveness and sufficiency of the Company’s financial and internal controls, risk 
management systems, and control and governance processes, and ensured that, where applicable, 
necessary measures are taken to address any concern or issue arising therefrom.

•	reported compliance to the Securities and Exchange Commission on the results of the accomplishment 
by the members of the Audit and Risk Oversight Committee on the Audit and Risk Oversight Committee 
Self-Rating Form in accordance with the Audit and Risk Oversight Committee Charter and in compliance 
with the requirements of the SEC Memorandum Circular No. 4, Series of 2012.

All the four members of the Audit and Risk Oversight Committee, two of whom are independent directors, are 
satisfied with the scope and appropriateness of the Committee’s mandate and that the Committee substantially met 
its mandate in 2020.

For the year ended December 31, 2020

The Board of Directors
San Miguel Corporation

REPORT OF THE AUDIT AND RISK OVERSIGHT COMMITTEE

Margarito B. Teves
Chairman - Independent Director

Estelito P. Mendoza
Member

Reynato S. Puno
Member - Independent Director

Leo S. Alvez
Member
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Financial Statements
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SAN MIGUEL CORPORATION AND SUBSIDIARIES
SELECTED FINANCIAL DATA
DECEMBER 31, 2020, 2019 AND 2018
(In Millions, Except Per Share and Statistical Data) 

A   Based on the weighted average number of shares outstanding during the year
B   Based on the number of shares outstanding at the date of each declaration 
C   Total debt to equity, where total debt represents total liabilities

2020 2019 2018
For the Year
Sales   P725,797  P1,020,502  P1,024,943 
Net Income  P21,879  P48,574  P48,648 
Net Income Attributable to Equity Holders of the Parent Company  P2,973  P21,329  P23,077 
Basic Earnings (Loss) Per Common Share Attributable to Equity Holders 
	 of the Parent Company A (P1.66)  P5.93  P6.61 
Taxes   P190,864  P221,629 P200,952 
Cash Dividends and Distributions  P9,627  P10,524  P10,653 
Cash Dividends Per Common Share B  P1.40  P1.40 P1.40 
Cash Dividends Per Preferred Share B

	 SMCP1  P1.05656  P4.22625  P4.22625 
	 SMC2B P-  P4.2890625 P5.71875 
	 SMC2C  P6.00  P6.00 P6.00 
	 SMC2D  P3.342994  P4.457325  P4.457325 
	 SMC2E  P4.744125  P4.744125  P4.744125 
	 SMC2F  P5.1054  P5.1054  P5.1054 
	 SMC2G  P4.934475  P4.934475  P4.934475 
	 SMC2H  P4.74165  P4.74165  P4.74165 
	 SMC2I  P4.751625  P4.751625 P4.751625 
	 SMC2J  P0.890625 P- P-

At Year-End
Working Capital   P253,027  P201,527  P155,150
Total Assets   P1,912,207  P1,817,734  P1,676,642 
Property, Plant and Equipment-net   P511,624  P463,614  P594,372 
Equity Attributable to Equity Holders of the Parent Company  P354,864  P332,456  P337,745 
Equity Per Share Attributable to Equity Holders of the Parent Company 
	 Common  P90.56  P95.99  P95.36 
	 Preferred  P75.00  P75.00  P75.00 
Number of Common Shares Outstanding - Net of Treasury Shares  2,383,896,588  2,383,896,588  2,383,896,588 
Number of Preferred Shares Outstanding  1,463,464,567  1,381,633,067  1,472,061,267 
Number of Common Stockholders  34,013  34,164  34,768 
Number of Preferred Stockholders  910  1,046  1,131 
Number of Employees   45,522  44,024  28,598 

Financial Statistics
% Return on Average Equity Attributable to Equity Holders of the Parent Company 0.87% 6.36% 7.23%
Current Ratio  1.60  1.46  1.36 
Debt to Equity Ratio C  1.92  2.16  2.28 
Market Price
	 Common Shares
 		  High  P165.00  P195.90  P180.10 
		  Low  P72.50  P144.80  P111.60 
	 Series “2” Preferred Shares
	 Subseries 2-B
		  High P-  P77.50  P91.00 
		  Low P-  P73.15 P75.00 
	 Subseries 2-C
 		  High  P79.00  P79.00  P81.50 
		  Low  P74.80  P75.00 P75.00 
	 Subseries 2-D
 		  High  P76.15  P76.45  P77.00 
		  Low P73.00  P71.05  P70.00 
	 Subseries 2-E
 		  High  P77.15 P77.00  P79.00 
		  Low  P73.00  P71.30  P71.95 
	 Subseries 2-F
 		  High  P80.00  P78.00  P81.50 
		  Low  P74.00  P72.00  P70.05 
	 Subseries 2-G
 		  High  P77.85  P78.00  P78.60 
		  Low  P73.00  P71.20  P70.30 
	 Subseries 2-H
 		  High  P78.00  P79.95  P79.60 
		  Low  P73.80  P70.00  P71.85 
	 Subseries 2-I
		  High  P79.00  P77.00  P79.80 
		  Low  P73.50  P40.80  P70.05 
	 Subseries 2-J
 		  High  P77.10 P-  P-
		  Low  P75.00 P- P-
	 Subseries 2-K
		  High  P76.40 P-  P- 
		  Low    P75.00 P-  P- 
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STATEMENT OF MANAGEMENT’S RESPONSIBILITY
FOR CONSOLIDATED FINANCIAL STATEMENTS

The management of San Miguel Corporation (the “Company”), is responsible for the preparation and fair presentation 
of the consolidated financial statements including the schedules attached therein, for the years ended December 
31, 2020, 2019 and 2018, in accordance with the prescribed financial reporting framework indicated therein, and 
for such internal control as management determines is necessary to enable the preparation of the consolidated 
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the Company’s ability 
to continue as a going concern, disclosing, as applicable matters related to going concern and using the going 
concern basis of accounting unless management either intends to liquidate the Company or to cease operations, 
or has no realistic alternative but to do so.

The Board of Directors is responsible for overseeing the Company’s financial reporting process.

The Board of Directors reviews and approves the consolidated financial statements including the schedules 
attached therein, and submits the same to the stockholders.

R.G. Manabat & Co., the independent auditor appointed by the stockholders, has audited the consolidated 
financial statements of the Company in accordance with Philippine Standards on Auditing, and in its report to the 
stockholders, has expressed its opinion on the fairness of presentation upon completion of such audit.

Signed this 11th day of March 2021

RAMON S. ANG
Vice Chairman, President and 

Chief Operating Officer

FERDINAND K. CONSTANTINO
Senior Vice President and 

Chief Finance Officer/Treasurer

52 SAN MIGUEL CORPORATION



    
    
    

     
     
    
    
    
  R.G. Manabat & Co. 

   The KPMG Center, 9/F 
  6787 Ayala Avenue, Makati City 
  Philippines 1226  

  Telephone +63 (2) 8885 7000  

  Fax +63 (2) 8894 1985 
 

   Internet www.home.kpmg/ph 
  Email ph-inquiry@kpmg.com 
     

 

Firm Regulatory Registration & Accreditation: 
PRC-BOA Registration No. 0003, valid until November 21, 2023 
SEC Accreditation No. 0003-SEC, Group A, valid for five (5) years covering the audit of 2020 to 2024  
   financial statements (2019 financial statements are covered by SEC Accreditation No. 0004-FR-5) 
IC Accreditation No. 0003-IC, Group A, valid for five (5) years covering the audit of 2020 to 2024  
   financial statements (2019 financial statements are covered by IC Circular Letter (CL) No. 2019-39, Transition clause) 
BSP Accreditation No. 0003-BSP, Group A, valid for five (5) years covering the audit of 2020 to 2024  
   financial statements (2019 financial statements are covered by BSP Monetary Board Resolution No. 2161, Transition clause)  

  R.G. Manabat & Co., a Philippine partnership and a member firm of the KPMG global organization of independent member firms 
affiliated with KPMG International Limited, a private English company limited by guarantee 
 

 

    
 

REPORT OF INDEPENDENT AUDITORS 
 
 
 
The Board of Directors and Stockholders 
San Miguel Corporation 
No. 40 San Miguel Avenue 
Mandaluyong City 
 
Opinion 
 
We have audited the consolidated financial statements of San Miguel Corporation and Subsidiaries (the Group), which comprise the consolidated 
statements of financial position as at December 31, 2020 and 2019, and the consolidated statements of income, consolidated statements of 
comprehensive income, consolidated statements of changes in equity and consolidated statements of cash flows for each of the three years in the 
period ended December 31, 2020, and notes, comprising significant accounting policies and other explanatory information. 
 
In our opinion, the accompanying consolidated financial statements present fairly, in all material respects, the consolidated financial position of 
the Group as at December 31, 2020 and 2019, and its consolidated financial performance and its consolidated cash flows for each of the three 
years in the period ended December 31, 2020, in accordance with Philippine Financial Reporting Standards (PFRS). 
  
Basis for Opinion 
 
We conducted our audits in accordance with Philippine Standards on Auditing (PSA).  Our responsibilities under those standards are further 
described in the Auditors’ Responsibilities for the Audit of the Consolidated Financial Statements section of our report.  We are independent of the 
Group in accordance with the Code of Ethics for Professional Accountants in the Philippines (Code of Ethics) together with the ethical 
requirements that are relevant to our audits of the consolidated financial statements in the Philippines, and we have fulfilled our other ethical 
responsibilities in accordance with these requirements and the Code of Ethics.  We believe that the audit evidence we have obtained is sufficient 
and appropriate to provide a basis for our opinion. 
 
Key Audit Matters 
 
Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of the consolidated financial 
statements of the current period. These matters were addressed in the context of our audit of the consolidated financial statements as a whole, 
and in forming our opinion thereon, and we do not provide a separate opinion on these matters. 
 

Revenue recognition (P725,797 million).  
Refer to Notes 6, 25 and 33 of the consolidated financial statements. 

 
The risk 
Revenue is an important measure used to evaluate the performance of the Group and is generated from various sources. It is accounted 
for when control of the goods or services is transferred to the customer over time or at a point in time, at an amount that reflects the 
consideration to which the Group expects to be entitled in exchange for those goods or services. While revenue recognition and 
measurement are not complex for the Group, revenues may be inappropriately recognized in order to improve business results and 
achieve revenue growth in line with the objectives of the Group, thus increasing the risk of material misstatement.  
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From the matters communicated with those charged with governance, we determine those matters that were of most significance in the audit of 
the consolidated financial statements of the current period and are therefore the key audit matters.  We describe these matters in our auditors’ 
report unless law or regulation precludes public disclosure about the matter or when, in extremely rare circumstances, we determine that a matter 
should not be communicated in our report because the adverse consequences of doing so would reasonably be expected to outweigh the public 
interest benefits of such communication. 
 
The engagement partner on the audit resulting in this independent auditors’ report is Darwin P. Virocel. 
 
 
R.G. MANABAT & CO. 
 
 
 
 
DARWIN P. VIROCEL 
Partner 
CPA License No. 0094495 
SEC Accreditation No. 94495-SEC, Group A, valid for five (5) years 
  covering the audit of 2019 to 2023 financial statements 
Tax Identification No. 912-535-864 
BIR Accreditation No. 08-001987-031-2019 
  Issued August 7, 2019; valid until August 6, 2022 
PTR No. MKT 8533922 
  Issued January 4, 2021 at Makati City 
 
 
March 22, 2021 
Makati City, Metro Manila 
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the consolidated financial statements of the current period and are therefore the key audit matters.  We describe these matters in our auditors’ 
report unless law or regulation precludes public disclosure about the matter or when, in extremely rare circumstances, we determine that a matter 
should not be communicated in our report because the adverse consequences of doing so would reasonably be expected to outweigh the public 
interest benefits of such communication. 
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DARWIN P. VIROCEL 
Partner 
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SEC Accreditation No. 94495-SEC, Group A, valid for five (5) years 
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  Issued August 7, 2019; valid until August 6, 2022 
PTR No. MKT 8533922 
  Issued January 4, 2021 at Makati City 
 
 
March 22, 2021 
Makati City, Metro Manila 
 

SAN MIGUEL CORPORATION AND SUBSIDIARIES 
CONSOLIDATED STATEMENTS OF FINANCIAL POSITION 
DECEMBER 31, 2020 AND 2019 
(In Millions) 
  
 Note 2020 2019 
ASSETS    
Current Assets    
Cash and cash equivalents   4, 5, 7, 39, 40 P347,209 P286,457 
Trade and other receivables - net   4, 5, 8, 33, 35, 39, 40 124,369 136,488 
Inventories 4, 5, 9 102,822 127,463 
Current portion of biological assets - net  4, 16 3,401 4,151 
Prepaid expenses and other current assets  4, 5, 10, 12, 33, 34, 39, 40 94,610 86,585 

Total Current Assets  672,411 641,144 
Noncurrent Assets    
Investments and advances - net 4, 5, 11 50,495 52,861 
Investments in equity and debt instruments 4, 12, 39, 40 41,766 42,055 
Property, plant and equipment - net  4, 5, 13, 34 511,624 463,614 
Right-of-use assets - net 4, 5, 14, 34 169,208 173,604 
Investment property - net  4, 15 60,678 51,779 
Biological assets - net of current portion 4, 16 2,352 2,808 
Goodwill - net 4, 5, 17, 38 129,733 130,073 
Other intangible assets - net 4, 5, 17 169,532 149,014 
Deferred tax assets  4, 5, 23 20,946 18,052 
Other noncurrent assets - net 4, 5, 18, 33, 34, 35, 39, 40 83,462 92,730 

Total Noncurrent Assets   1,239,796 1,176,590 
  P1,912,207 P1,817,734 
    
LIABILITIES AND EQUITY    
Current Liabilities    
Loans payable  5, 19, 30, 33, 38, 39, 40 P140,645 P169,492 
Accounts payable and accrued expenses 4, 5, 20, 33, 34, 35, 39, 40 153,249 176,037 
Lease liabilities - current portion 4, 5, 30, 33, 34, 38, 39, 40 25,759 24,979 
Income and other taxes payable  5 20,998 21,185 
Dividends payable  33, 36, 38 4,231 4,116 
Current maturities of long-term debt - net of debt issue costs  5, 21, 30, 33, 38, 39, 40 74,502 43,808 

Total Current Liabilities  419,384 439,617 
Noncurrent Liabilities    
Long-term debt - net of current maturities and debt issue costs  5, 21, 30, 33, 38, 39, 40 692,407 638,996 
Lease liabilities - net of current portion 4, 5, 30, 33, 34, 38, 39, 40 91,278 117,269 
Deferred tax liabilities  23 27,749 25,265 
Other noncurrent liabilities  4, 5, 22, 33, 34, 35, 39, 40 26,301 22,192 

Total Noncurrent Liabilities   837,735 803,722 
Equity 24, 36, 37   
Equity Attributable to Equity Holders of the Parent Company    
Capital stock - common  16,443 16,443 
Capital stock - preferred  10,187 10,187 
Additional paid-in capital   177,719 177,938 
Capital securities  28,171 -     
Equity reserves  5 10,131 14,390 
Retained earnings:    

Appropriated   60,155 56,689 
Unappropriated   162,204 173,092 

Treasury stock  (110,146) (116,283) 
 354,864 332,456 

Non-controlling Interests 2, 5 300,224 241,939 
Total Equity  655,088 574,395 

  P1,912,207 P1,817,734 

 

See Notes to the Consolidated Financial Statements.  
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SAN MIGUEL CORPORATION AND SUBSIDIARIES 
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME 
FOR THE YEARS ENDED DECEMBER 31, 2020, 2019 AND 2018 
(In Millions) 

  

 Note 2020 2019 2018 

NET INCOME  P21,879 P48,574 P48,648 

OTHER COMPREHENSIVE INCOME (LOSS)     

Items that will not be reclassified to profit or loss     
Equity reserve for retirement plan 35 (357) (3,382) (540) 
Income tax benefit  126 971 170 
Net gain (loss) on financial assets at fair value through 

other comprehensive income 12 (172) (44) 46 
Income tax expense  (1) (6) (6) 
Share in other comprehensive income (loss)  

of associates and joint ventures - net  11 (132) (25) 2 

  (536) (2,486) (328) 

Items that may be reclassified to profit or loss     
Gain (loss) on exchange differences on translation of 

foreign operations  (4,448) (3,128) 1,459 
Net gain (loss) on financial assets at fair value through 

other comprehensive income 12 1 11 (9) 
Income tax expense  -    (1) -     
Net loss on cash flow hedges 40 (23) (679) (280) 
Income tax benefit  5 192 84 

  (4,465) (3,605) 1,254 

OTHER COMPREHENSIVE INCOME (LOSS) - Net of tax  (5,001) (6,091) 926 

TOTAL COMPREHENSIVE INCOME - Net of tax  P16,878 P42,483 P49,574 

Attributable to:     
Equity holders of the Parent Company  (P816) P16,839 P22,948 
Non-controlling interests 5 17,694 25,644 26,626 

  P16,878 P42,483 P49,574 

     

See Notes to the Consolidated Financial Statements.   
 

SAN MIGUEL CORPORATION AND SUBSIDIARIES 
CONSOLIDATED STATEMENTS OF INCOME 
FOR THE YEARS ENDED DECEMBER 31, 2020, 2019 AND 2018 
(In Millions, Except Per Share Data) 

  

 Note 2020 2019 2018 

SALES 6, 25, 33 P725,797 P1,020,502 P1,024,943 

COST OF SALES  26, 34 576,449 818,815 825,748 

GROSS PROFIT   149,348 201,687 199,195 

SELLING AND ADMINISTRATIVE EXPENSES  27, 34 (77,872) (85,972) (82,110) 

INTEREST EXPENSE AND 
OTHER FINANCING CHARGES 19, 21, 30, 33, 34, 35 (52,035) (56,019) (45,496) 

INTEREST INCOME  7, 31, 33, 35 6,182 10,675 7,192 

EQUITY IN NET EARNINGS (LOSSES) OF 
ASSOCIATES AND JOINT VENTURES 11 417 105 (289) 

GAIN (LOSS) ON SALE OF 
INVESTMENTS AND PROPERTY AND 
EQUIPMENT 5, 13, 15, 18 (491) (237) 252 

OTHER INCOME (CHARGES) - Net 4, 5, 32, 39, 40 11,861 6,848 (5,628) 

INCOME BEFORE INCOME TAX   37,410 77,087 73,116 

INCOME TAX EXPENSE 23, 42 15,531 28,513 24,468 

NET INCOME  P21,879 P48,574 P48,648 

Attributable to:     
Equity holders of the Parent Company  P2,973 P21,329 P23,077 
Non-controlling interests 5 18,906 27,245 25,571 

  P21,879 P48,574 P48,648 

Basic/Diluted Earnings (Loss) Per Common 
Share Attributable to Equity Holders of the 
Parent Company  37 (P1.66) P5.93 P6.61 

    

See Notes to the Consolidated Financial Statements.   
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SAN MIGUEL CORPORATION AND SUBSIDIARIES 
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME 
FOR THE YEARS ENDED DECEMBER 31, 2020, 2019 AND 2018 
(In Millions) 

  

 Note 2020 2019 2018 

NET INCOME  P21,879 P48,574 P48,648 

OTHER COMPREHENSIVE INCOME (LOSS)     

Items that will not be reclassified to profit or loss     
Equity reserve for retirement plan 35 (357) (3,382) (540) 
Income tax benefit  126 971 170 
Net gain (loss) on financial assets at fair value through 

other comprehensive income 12 (172) (44) 46 
Income tax expense  (1) (6) (6) 
Share in other comprehensive income (loss)  

of associates and joint ventures - net  11 (132) (25) 2 

  (536) (2,486) (328) 

Items that may be reclassified to profit or loss     
Gain (loss) on exchange differences on translation of 

foreign operations  (4,448) (3,128) 1,459 
Net gain (loss) on financial assets at fair value through 

other comprehensive income 12 1 11 (9) 
Income tax expense  -    (1) -     
Net loss on cash flow hedges 40 (23) (679) (280) 
Income tax benefit  5 192 84 

  (4,465) (3,605) 1,254 

OTHER COMPREHENSIVE INCOME (LOSS) - Net of tax  (5,001) (6,091) 926 

TOTAL COMPREHENSIVE INCOME - Net of tax  P16,878 P42,483 P49,574 

Attributable to:     
Equity holders of the Parent Company  (P816) P16,839 P22,948 
Non-controlling interests 5 17,694 25,644 26,626 

  P16,878 P42,483 P49,574 

     

See Notes to the Consolidated Financial Statements.   
 

SAN MIGUEL CORPORATION AND SUBSIDIARIES 
CONSOLIDATED STATEMENTS OF INCOME 
FOR THE YEARS ENDED DECEMBER 31, 2020, 2019 AND 2018 
(In Millions, Except Per Share Data) 

  

 Note 2020 2019 2018 

SALES 6, 25, 33 P725,797 P1,020,502 P1,024,943 

COST OF SALES  26, 34 576,449 818,815 825,748 

GROSS PROFIT   149,348 201,687 199,195 

SELLING AND ADMINISTRATIVE EXPENSES  27, 34 (77,872) (85,972) (82,110) 

INTEREST EXPENSE AND 
OTHER FINANCING CHARGES 19, 21, 30, 33, 34, 35 (52,035) (56,019) (45,496) 

INTEREST INCOME  7, 31, 33, 35 6,182 10,675 7,192 

EQUITY IN NET EARNINGS (LOSSES) OF 
ASSOCIATES AND JOINT VENTURES 11 417 105 (289) 

GAIN (LOSS) ON SALE OF 
INVESTMENTS AND PROPERTY AND 
EQUIPMENT 5, 13, 15, 18 (491) (237) 252 

OTHER INCOME (CHARGES) - Net 4, 5, 32, 39, 40 11,861 6,848 (5,628) 

INCOME BEFORE INCOME TAX   37,410 77,087 73,116 

INCOME TAX EXPENSE 23, 42 15,531 28,513 24,468 

NET INCOME  P21,879 P48,574 P48,648 

Attributable to:     
Equity holders of the Parent Company  P2,973 P21,329 P23,077 
Non-controlling interests 5 18,906 27,245 25,571 

  P21,879 P48,574 P48,648 

Basic/Diluted Earnings (Loss) Per Common 
Share Attributable to Equity Holders of the 
Parent Company  37 (P1.66) P5.93 P6.61 

    

See Notes to the Consolidated Financial Statements.   
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SAN MIGUEL CORPORATION AND SUBSIDIARIES 
CONSOLIDATED STATEMENTS OF CASH FLOWS 
FOR THE YEARS ENDED DECEMBER 31, 2020, 2019 AND 2018 
(In Millions) 

    

 Note 2020 2019 2018 

CASH FLOWS FROM OPERATING ACTIVITIES     
Income before income tax  P37,410 P77,087 P73,116 
Adjustments for:     

Interest expense and other financing charges  30 52,035 56,019 45,496 
Depreciation, amortization and others - net 28 27,723 35,235 50,670 
Loss (gain) on sale of investments and property and 

equipment 5, 13, 15, 18 491 237 (252) 
Interest income  31 (6,182) (10,675) (7,192) 
Equity in net losses (earnings) of associates and joint ventures 11 (417) (105) 289 

Operating income before working capital changes   111,060 157,798 162,127 
Changes in noncash current assets, certain 

current liabilities and others  38 10,745 15,098 (41,077) 
Cash generated from operations   121,805 172,896 121,050 
Interest and other financing charges paid   (54,909) (58,833) (38,299) 
Income taxes paid   (16,042) (21,868) (22,979) 

Net cash flows provided by operating activities   50,854 92,195 59,772 

CASH FLOWS FROM INVESTING ACTIVITIES     
Additions to property, plant and equipment  13 (63,837) (66,805) (47,323) 
Increase in other noncurrent assets and others  (24,472) (54,338) (40,494) 
Additions to investments and advances and  

investment in debt instruments 11, 12 (4,031) (2,169) (20,021) 
Interest received  6,402 10,549 6,537 
Dividends received  11, 12 1,344 1,886 1,906 
Cash and cash equivalents of a consolidated  

(deconsolidated) subsidiary 5 1,053 (626) -      
Proceeds from sale of investments and property and 

equipment  5, 13, 15, 18 912 871 1,139 
Acquisitions of subsidiaries, net of cash and  

cash equivalents acquired 38 -       (1,408) (98,057) 

Net cash flows used in investing activities  (82,629) (112,040) (196,313) 

Forward 
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SAN MIGUEL CORPORATION AND SUBSIDIARIES 
CONSOLIDATED STATEMENTS OF CASH FLOWS 
FOR THE YEARS ENDED DECEMBER 31, 2020, 2019 AND 2018 
(In Millions) 

    

 Note 2020 2019 2018 

CASH FLOWS FROM OPERATING ACTIVITIES     
Income before income tax  P37,410 P77,087 P73,116 
Adjustments for:     

Interest expense and other financing charges  30 52,035 56,019 45,496 
Depreciation, amortization and others - net 28 27,723 35,235 50,670 
Loss (gain) on sale of investments and property and 

equipment 5, 13, 15, 18 491 237 (252) 
Interest income  31 (6,182) (10,675) (7,192) 
Equity in net losses (earnings) of associates and joint ventures 11 (417) (105) 289 

Operating income before working capital changes   111,060 157,798 162,127 
Changes in noncash current assets, certain 

current liabilities and others  38 10,745 15,098 (41,077) 
Cash generated from operations   121,805 172,896 121,050 
Interest and other financing charges paid   (54,909) (58,833) (38,299) 
Income taxes paid   (16,042) (21,868) (22,979) 

Net cash flows provided by operating activities   50,854 92,195 59,772 

CASH FLOWS FROM INVESTING ACTIVITIES     
Additions to property, plant and equipment  13 (63,837) (66,805) (47,323) 
Increase in other noncurrent assets and others  (24,472) (54,338) (40,494) 
Additions to investments and advances and  

investment in debt instruments 11, 12 (4,031) (2,169) (20,021) 
Interest received  6,402 10,549 6,537 
Dividends received  11, 12 1,344 1,886 1,906 
Cash and cash equivalents of a consolidated  

(deconsolidated) subsidiary 5 1,053 (626) -      
Proceeds from sale of investments and property and 

equipment  5, 13, 15, 18 912 871 1,139 
Acquisitions of subsidiaries, net of cash and  

cash equivalents acquired 38 -       (1,408) (98,057) 

Net cash flows used in investing activities  (82,629) (112,040) (196,313) 

Forward 
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SAN MIGUEL CORPORATION AND SUBSIDIARIES 
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 
(Amounts in Millions, Except Per Share Data and Number of Shares) 

 
 
 

1. Reporting Entity 
 
San Miguel Corporation (SMC or the Parent Company), a subsidiary of Top Frontier Investment Holdings, Inc. (Top Frontier or the 
Ultimate Parent Company), was incorporated on August 21, 1913. On March 16, 2012, the Philippine Securities and Exchange 
Commission (SEC) approved the amendment of the Articles of Incorporation and By-Laws of the Parent Company to extend the 
corporate term for another fifty (50) years from August 21, 2013, as approved on the March 14, 2011 and June 7, 2011 meetings of the 
Parent Company’s Board of Directors (BOD) and stockholders, respectively.  
 
The Parent Company has a corporate life of 50 years pursuant to its articles of incorporation. However, under the Revised Corporation 
Code of the Philippines which took effect on February 23, 2019, the Parent Company shall have a perpetual corporate life. 
 
The Parent Company is a public company under Section 17.2 of the Securities Regulation Code. Its common and preferred shares are 
listed on The Philippine Stock Exchange, Inc. (PSE).   
 
The accompanying consolidated financial statements comprise the financial statements of the Parent Company and its Subsidiaries and 
the Group’s interests in associates and joint ventures (collectively referred to as the Group).   
 
The Group is engaged in various businesses, including food and beverage, packaging, energy, fuel and oil, infrastructure, cement and 
real estate property management and development. 
 
The registered office address of the Parent Company is No. 40 San Miguel Avenue, Mandaluyong City, Philippines.  
 
 

2. Basis of Preparation 
 
Statement of Compliance 
The accompanying consolidated financial statements have been prepared in compliance with Philippine Financial Reporting Standards 
(PFRS). PFRS are based on International Financial Reporting Standards issued by the International Accounting Standards Board (IASB). 
PFRS consist of PFRS, Philippine Accounting Standards (PAS) and Philippine Interpretations issued by the Philippine Financial Reporting 
Standards Council (FRSC). 
 
The consolidated financial statements were approved and authorized for issue in accordance with a resolution by the BOD on March 11, 
2021. 
 
Basis of Measurement 
The consolidated financial statements of the Group have been prepared on a historical cost basis except for the following items which 
are measured on an alternative basis on each reporting date: 
 

Items Measurement Basis 

Derivative financial instruments Fair value 
Financial assets at fair value through profit or loss (FVPL) Fair value 
Financial assets at fair value through other comprehensive income (FVOCI) Fair value 
Defined benefit retirement asset (liability) Fair value of the plan assets less the present value of 

the defined benefit retirement obligation 
Agricultural produce Fair value less estimated costs to sell at the point of 

harvest 
 
Functional and Presentation Currency 
The consolidated financial statements are presented in Philippine peso, which is the functional currency of the Parent Company. All 
financial information are rounded off to the nearest million (000,000), except when otherwise indicated. 
 
 
 
 
 
 
 
 
 
 
 

  

   Note 2020 2019 2018 

CASH FLOWS FROM FINANCING ACTIVITIES     
Proceeds from:     

Short-term borrowings   P813,187 P1,405,972 P996,769 
Long-term borrowings   160,437 158,746 242,405 

Payments of:     
Short-term borrowings   (841,775) (1,416,504) (964,464) 
Long-term borrowings   (58,913) (85,968) (65,591) 

Net proceeds from issuance of capital securities and preferred 
shares of subsidiaries 5 67,799 85,733 24,881 

Proceeds from reissuance of treasury shares 24 33,588 -     -     
Net proceeds from issuance of capital securities 24 28,171 -     -     
Redemption of preferred shares 24 (27,656) (6,782) -     
Payments of lease liabilities  (24,825) (20,673) (25,698) 
Cash dividends and distributions paid to non-controlling shareholders   (21,777) (20,065) (19,104) 
Redemption of capital securities and preferred shares of subsidiaries 5 (15,000) (22,305) (39,769) 
Cash dividends and distributions paid  36 (9,731) (10,587) (10,602) 
Decrease in non-controlling interests and others  (1,526) (811) (91) 
Proceeds from follow-on offering of common shares of a subsidiary  -     -     35,083 
Proceeds from issuance of capital stock  24 -     -     196 

Net cash flows provided by financing activities   101,979 66,756 174,015 

EFFECT OF EXCHANGE RATE CHANGES ON CASH AND CASH 
EQUIVALENTS  (9,452) (3,604) (397) 

NET INCREASE IN CASH AND CASH EQUIVALENTS  60,752 43,307 37,077 

CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR  7 286,457 243,150 206,073 

CASH AND CASH EQUIVALENTS AT END OF YEAR 7 P347,209 P286,457 P243,150 

 

See Notes to the Consolidated Financial Statements. 
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SAN MIGUEL CORPORATION AND SUBSIDIARIES 
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 
(Amounts in Millions, Except Per Share Data and Number of Shares) 

 
 
 

1. Reporting Entity 
 
San Miguel Corporation (SMC or the Parent Company), a subsidiary of Top Frontier Investment Holdings, Inc. (Top Frontier or the 
Ultimate Parent Company), was incorporated on August 21, 1913. On March 16, 2012, the Philippine Securities and Exchange 
Commission (SEC) approved the amendment of the Articles of Incorporation and By-Laws of the Parent Company to extend the 
corporate term for another fifty (50) years from August 21, 2013, as approved on the March 14, 2011 and June 7, 2011 meetings of the 
Parent Company’s Board of Directors (BOD) and stockholders, respectively.  
 
The Parent Company has a corporate life of 50 years pursuant to its articles of incorporation. However, under the Revised Corporation 
Code of the Philippines which took effect on February 23, 2019, the Parent Company shall have a perpetual corporate life. 
 
The Parent Company is a public company under Section 17.2 of the Securities Regulation Code. Its common and preferred shares are 
listed on The Philippine Stock Exchange, Inc. (PSE).   
 
The accompanying consolidated financial statements comprise the financial statements of the Parent Company and its Subsidiaries and 
the Group’s interests in associates and joint ventures (collectively referred to as the Group).   
 
The Group is engaged in various businesses, including food and beverage, packaging, energy, fuel and oil, infrastructure, cement and 
real estate property management and development. 
 
The registered office address of the Parent Company is No. 40 San Miguel Avenue, Mandaluyong City, Philippines.  
 
 

2. Basis of Preparation 
 
Statement of Compliance 
The accompanying consolidated financial statements have been prepared in compliance with Philippine Financial Reporting Standards 
(PFRS). PFRS are based on International Financial Reporting Standards issued by the International Accounting Standards Board (IASB). 
PFRS consist of PFRS, Philippine Accounting Standards (PAS) and Philippine Interpretations issued by the Philippine Financial Reporting 
Standards Council (FRSC). 
 
The consolidated financial statements were approved and authorized for issue in accordance with a resolution by the BOD on March 11, 
2021. 
 
Basis of Measurement 
The consolidated financial statements of the Group have been prepared on a historical cost basis except for the following items which 
are measured on an alternative basis on each reporting date: 
 

Items Measurement Basis 

Derivative financial instruments Fair value 
Financial assets at fair value through profit or loss (FVPL) Fair value 
Financial assets at fair value through other comprehensive income (FVOCI) Fair value 
Defined benefit retirement asset (liability) Fair value of the plan assets less the present value of 

the defined benefit retirement obligation 
Agricultural produce Fair value less estimated costs to sell at the point of 

harvest 
 
Functional and Presentation Currency 
The consolidated financial statements are presented in Philippine peso, which is the functional currency of the Parent Company. All 
financial information are rounded off to the nearest million (000,000), except when otherwise indicated. 
 
 
 
 
 
 
 
 
 
 
 

  

   Note 2020 2019 2018 

CASH FLOWS FROM FINANCING ACTIVITIES     
Proceeds from:     

Short-term borrowings   P813,187 P1,405,972 P996,769 
Long-term borrowings   160,437 158,746 242,405 

Payments of:     
Short-term borrowings   (841,775) (1,416,504) (964,464) 
Long-term borrowings   (58,913) (85,968) (65,591) 

Net proceeds from issuance of capital securities and preferred 
shares of subsidiaries 5 67,799 85,733 24,881 

Proceeds from reissuance of treasury shares 24 33,588 -     -     
Net proceeds from issuance of capital securities 24 28,171 -     -     
Redemption of preferred shares 24 (27,656) (6,782) -     
Payments of lease liabilities  (24,825) (20,673) (25,698) 
Cash dividends and distributions paid to non-controlling shareholders   (21,777) (20,065) (19,104) 
Redemption of capital securities and preferred shares of subsidiaries 5 (15,000) (22,305) (39,769) 
Cash dividends and distributions paid  36 (9,731) (10,587) (10,602) 
Decrease in non-controlling interests and others  (1,526) (811) (91) 
Proceeds from follow-on offering of common shares of a subsidiary  -     -     35,083 
Proceeds from issuance of capital stock  24 -     -     196 

Net cash flows provided by financing activities   101,979 66,756 174,015 

EFFECT OF EXCHANGE RATE CHANGES ON CASH AND CASH 
EQUIVALENTS  (9,452) (3,604) (397) 

NET INCREASE IN CASH AND CASH EQUIVALENTS  60,752 43,307 37,077 

CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR  7 286,457 243,150 206,073 

CASH AND CASH EQUIVALENTS AT END OF YEAR 7 P347,209 P286,457 P243,150 

 

See Notes to the Consolidated Financial Statements. 
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Percentage of 

Ownership  
 2020 2019 Country of Incorporation 

Fuel and Oil Business    
SEA Refinery Corporation (SRC) and subsidiary: 

Petron Corporation (Petron) and subsidiaries [including Petron 
Marketing Corporation, Petron Freeport Corporation, Overseas Ventures 
Insurance Corporation Ltd. (Ovincor)(a), New Ventures Realty 
Corporation (NVRC) and subsidiaries, Petrogen Insurance Corporation 
(Petrogen)(d), Petron Singapore Trading Pte., Ltd. (PSTPL), Petron Global 
Limited, Petron Oil & Gas Mauritius Ltd. and subsidiary, Petron Oil & Gas 
International Sdn. Bhd. and subsidiaries, Petron Malaysia Refining & 
Marketing Bhd. (PMRMB), Petron Fuel International Sdn. Bhd. and 
Petron Oil (M) Sdn. Bhd. (POMSB) (collectively Petron Malaysia), Petron 
Finance (Labuan) Limited and Petrochemical Asia (HK) Limited(a) and 
subsidiaries] 

100.00 100.00 Philippines 

Infrastructure Business    
San Miguel Holdings Corp. doing business under the name and style of 

SMC Infrastructure (SMHC) and subsidiaries (a) 
[including SMC TPLEX Holdings Company, Inc. (formerly Rapid 
Thoroughfares Inc.) and subsidiary, SMC TPLEX Corporation (SMCTC) 
(formerly Private Infra Dev Corporation), TPLEX Operations & 
Maintenance Corp., Trans Aire Development Holdings Corp. (TADHC), 
Vertex Tollways Devt. Inc. (Vertex), Universal LRT Corporation (BVI) 
Limited (ULC BVI), SMC Mass Rail Transit 7 Inc. (SMC MRT 7), ULCOM 
Company, Inc., SMC Infraventures Inc. and subsidiary, Citra Intercity 
Tollways, Inc., Luzon Clean Water Development Corporation (LCWDC), 
Sleep International (Netherlands) Cooperatief U.A. and Wiselink 
Investment Holdings, Inc. {collectively own Cypress Tree Capital 
Investments, Inc. and subsidiaries including Star Infrastructure 
Development Corporation (SIDC) and Star Tollway Corporation 
(collectively the Cypress Group)}, Atlantic Aurum Investments B.V. (AAIBV) 
and subsidiaries {including Atlantic Aurum Investments Philippines 
Corporation (AAIPC) and subsidiaries {including Stage 3 Connector 
Tollways Holding Corporation (S3HC) and subsidiary, Citra Central 
Expressway Corp. (CCEC) and Citra Metro Manila Tollways Corporation 
(CMMTC) and subsidiary, Skyway O&M Corporation (SOMCO), MTD Manila 
Expressways Inc. (MTDME) and subsidiaries, Alloy Manila Toll 
Expressways, Inc. (AMTEX),  Manila Toll Expressway Systems, Inc. (MATES) 
and South Luzon Tollway Corporation (SLTC)} and San Miguel Aerocity 
Inc. doing business under the name and style of “Manila International 
Airport” (SMAI)] 

100.00 100.00 Philippines 

Cement Business    

San Miguel Equity Investments Inc. (SMEII) and subsidiaries(a), including 
Northern Cement Corporation (NCC)(e), San Miguel Northern Cement, 
Inc. (SMNCI) and First Stronghold Cement Industries Inc. (FSCII)] 

100.00 100.00 Philippines 

Real Estate Business    
San Miguel Properties, Inc. (SMPI) and subsidiaries(a) [including SMPI 

Makati Flagship Realty Corp. and Bright Ventures Realty, Inc.] 
99.96 99.95 Philippines 

Davana Heights Development Corporation (DHDC) and subsidiaries 100.00 100.00 Philippines 

Others    
San Miguel International Limited and subsidiaries [including San Miguel 

Holdings Limited (SMHL) and subsidiaries {including SMYPIL}] 
100.00 100.00 Bermuda 

SMC Shipping and Lighterage Corporation (SMCSLC) and subsidiaries(a), 
including SL Harbor Bulk Terminal Corporation (SLHBTC) 

70.00 70.00 Philippines 

SMC Stock Transfer Service Corporation(a) 100.00 100.00 Philippines 
ArchEn Technologies Inc.(a) 100.00 100.00 Philippines 
SMITS, Inc. and subsidiaries(a)  100.00 100.00 Philippines 
San Miguel Integrated Logistics Services, Inc. (SMILSI) and subsidiary 100.00 100.00 Philippines 
Anchor Insurance Brokerage Corporation (AIBC)(a) 58.33 58.33 Philippines 
SMC Asia Car Distributors Corp. (SMCACDC) and subsidiaries(a) 65.00 65.00 Philippines 

(a) The financial statements of these subsidiaries were audited by other auditors. 
(b) Merged to SMYPC effective March 1, 2020 (Note 5). 
(c) Consolidated to SMC Global effective January 25, 2019 as an asset acquisition (Note 11). 
(d) Effective February 4, 2021, Petrogen became a 92.05% owned subsidiary of the Parent Company (Note 41). 
(e) Consolidated to SMEII effective August 20, 2020 (Note 5). 

 
 

Basis of Consolidation 
The consolidated financial statements include the financial statements of the Parent Company and its subsidiaries. The major 
subsidiaries include the following: 
 

 
Percentage of 

Ownership 
Country of Incorporation  2020 2019 

Food and Beverage Business    
San Miguel Food and Beverage, Inc. (SMFB) (formerly San Miguel Pure 

Foods Company Inc. (SMPFC)) and subsidiaries [including San Miguel 
Mills, Inc. (SMMI) and subsidiaries, Magnolia Inc. and subsidiary, San 
Miguel Foods, Inc. (SMFI) and subsidiary, PT San Miguel Foods Indonesia 
(formerly PT San Miguel Pure Foods Indonesia), San Miguel Super 
Coffeemix Co., Inc., The Purefoods-Hormel Company, Inc. (PF-Hormel), 
and San Miguel Foods International, Limited (formerly San Miguel Pure 
Foods International, Limited) and subsidiary, San Miguel Foods 
Investment (BVI) Limited (formerly San Miguel Pure Foods Investment 
(BVI) Limited) and subsidiary and San Miguel Pure Foods (VN) Co., Ltd.] 

88.76 88.76 Philippines 

San Miguel Brewery Inc. (SMB) and subsidiaries [including Iconic 
Beverages, Inc. (IBI), Brewery Properties Inc. (BPI)  and subsidiary, and San 
Miguel Brewing International Limited (SMBIL) and subsidiaries, San 
Miguel Brewery Hong Kong Limited (SMBHK) and subsidiaries, San 
Miguel (Baoding) Brewery Co., Ltd. (SMBB), San Miguel Beer (Thailand) 
Limited and San Miguel Marketing (Thailand) Limited and subsidiaries 
{including San Miguel Brewery Vietnam Company Limited(a) and PT. 
Delta Djakarta Tbk and subsidiary(a)}] 

   

Ginebra San Miguel Inc. (GSMI) and subsidiaries [including Distileria Bago, 
Inc., Ginebra San Miguel International Ltd., GSM International Holdings 
Limited and Global Beverages Holdings Limited] 

   

Packaging Business    
San Miguel Yamamura Packaging Corporation (SMYPC) and subsidiaries 

[including SMC Yamamura Fuso Molds Corporation (SYFMC) and Can 
Asia, Inc. ] 

65.00 65.00 Philippines 

San Miguel Yamamura Packaging International Limited (SMYPIL) and 
subsidiaries [including San Miguel Yamamura Phu Tho Packaging 
Company Limited(a), San Miguel Yamamura Glass (Vietnam) Limited and 
San Miguel Yamamura Haiphong Glass Company Limited., Zhaoqing 
San Miguel Yamamura Glass Company Limited, Foshan San Miguel 
Yamamura Packaging Company Limited, San Miguel Yamamura 
Packaging and Printing Sdn. Bhd., San Miguel Yamamura Woven 
Products Sdn. Bhd. and subsidiary, San Miguel Yamamura Plastic Films 
Sdn. Bhd. and San Miguel Yamamura Australasia Pty Ltd (SMYA) and 
subsidiaries {including SMYC Pty Ltd formerly Cospak Pty Limited and 
subsidiary, Foshan Cospak Packaging Co Ltd., SMYV Pty Ltd, SMYB Pty 
Ltd, SMYP Pty Ltd, Cospak Ltd (New Zealand), SMYBB Pty Ltd, SMYJ Pty 
Ltd  and Wine Brothers Australian Pty Ltd}] 

65.00 65.00 British Virgin Islands (BVI) 

Mindanao Corrugated Fibreboard, Inc. 100.00 100.00 Philippines 
San Miguel Yamamura Asia Corporation (SMYAC)(b) -     65.00 Philippines 

Energy Business    
SMC Global Power Holdings Corp. (SMC Global) and subsidiaries 

[including San Miguel Energy Corporation (SMEC) and subsidiaries, 
South Premiere Power Corp. (SPPC), Strategic Power Devt. Corp. (SPDC), 
San Miguel Electric Corp. (SMELC), SMC PowerGen Inc., Universal Power 
Solutions, Inc. (UPSI, formerly Limay Power Generation Corporation), 
SMC Consolidated Power Corporation (SCPC), San Miguel Consolidated 
Power Corporation (SMCPC), Central Luzon Premiere Power Corp., 
Lumiere Energy Technologies, Inc. (LETI, formerly Limay Premiere Power 
Corp. {LPPC}), PowerOne Ventures Energy Inc. (PVEI), SMCGP Masin Pte. 
Ltd. and subsidiaries, Masinloc Power Partners Co. Ltd. (MPPCL) and 
subsidiary, Albay Power and Energy Corp. (APEC), SMCGP Philippines 
Energy Storage Co. Ltd. (SPESC) and Mariveles Power Generation 
Corporation (MPGC)(c)] 

100.00 100.00 Philippines 

Forward    
 
 
 
 
 

   

66 SAN MIGUEL CORPORATION



 
Percentage of 

Ownership  
 2020 2019 Country of Incorporation 

Fuel and Oil Business    
SEA Refinery Corporation (SRC) and subsidiary: 

Petron Corporation (Petron) and subsidiaries [including Petron 
Marketing Corporation, Petron Freeport Corporation, Overseas Ventures 
Insurance Corporation Ltd. (Ovincor)(a), New Ventures Realty 
Corporation (NVRC) and subsidiaries, Petrogen Insurance Corporation 
(Petrogen)(d), Petron Singapore Trading Pte., Ltd. (PSTPL), Petron Global 
Limited, Petron Oil & Gas Mauritius Ltd. and subsidiary, Petron Oil & Gas 
International Sdn. Bhd. and subsidiaries, Petron Malaysia Refining & 
Marketing Bhd. (PMRMB), Petron Fuel International Sdn. Bhd. and 
Petron Oil (M) Sdn. Bhd. (POMSB) (collectively Petron Malaysia), Petron 
Finance (Labuan) Limited and Petrochemical Asia (HK) Limited(a) and 
subsidiaries] 

100.00 100.00 Philippines 

Infrastructure Business    
San Miguel Holdings Corp. doing business under the name and style of 

SMC Infrastructure (SMHC) and subsidiaries (a) 
[including SMC TPLEX Holdings Company, Inc. (formerly Rapid 
Thoroughfares Inc.) and subsidiary, SMC TPLEX Corporation (SMCTC) 
(formerly Private Infra Dev Corporation), TPLEX Operations & 
Maintenance Corp., Trans Aire Development Holdings Corp. (TADHC), 
Vertex Tollways Devt. Inc. (Vertex), Universal LRT Corporation (BVI) 
Limited (ULC BVI), SMC Mass Rail Transit 7 Inc. (SMC MRT 7), ULCOM 
Company, Inc., SMC Infraventures Inc. and subsidiary, Citra Intercity 
Tollways, Inc., Luzon Clean Water Development Corporation (LCWDC), 
Sleep International (Netherlands) Cooperatief U.A. and Wiselink 
Investment Holdings, Inc. {collectively own Cypress Tree Capital 
Investments, Inc. and subsidiaries including Star Infrastructure 
Development Corporation (SIDC) and Star Tollway Corporation 
(collectively the Cypress Group)}, Atlantic Aurum Investments B.V. (AAIBV) 
and subsidiaries {including Atlantic Aurum Investments Philippines 
Corporation (AAIPC) and subsidiaries {including Stage 3 Connector 
Tollways Holding Corporation (S3HC) and subsidiary, Citra Central 
Expressway Corp. (CCEC) and Citra Metro Manila Tollways Corporation 
(CMMTC) and subsidiary, Skyway O&M Corporation (SOMCO), MTD Manila 
Expressways Inc. (MTDME) and subsidiaries, Alloy Manila Toll 
Expressways, Inc. (AMTEX),  Manila Toll Expressway Systems, Inc. (MATES) 
and South Luzon Tollway Corporation (SLTC)} and San Miguel Aerocity 
Inc. doing business under the name and style of “Manila International 
Airport” (SMAI)] 

100.00 100.00 Philippines 

Cement Business    

San Miguel Equity Investments Inc. (SMEII) and subsidiaries(a), including 
Northern Cement Corporation (NCC)(e), San Miguel Northern Cement, 
Inc. (SMNCI) and First Stronghold Cement Industries Inc. (FSCII)] 

100.00 100.00 Philippines 

Real Estate Business    
San Miguel Properties, Inc. (SMPI) and subsidiaries(a) [including SMPI 

Makati Flagship Realty Corp. and Bright Ventures Realty, Inc.] 
99.96 99.95 Philippines 

Davana Heights Development Corporation (DHDC) and subsidiaries 100.00 100.00 Philippines 

Others    
San Miguel International Limited and subsidiaries [including San Miguel 

Holdings Limited (SMHL) and subsidiaries {including SMYPIL}] 
100.00 100.00 Bermuda 

SMC Shipping and Lighterage Corporation (SMCSLC) and subsidiaries(a), 
including SL Harbor Bulk Terminal Corporation (SLHBTC) 

70.00 70.00 Philippines 

SMC Stock Transfer Service Corporation(a) 100.00 100.00 Philippines 
ArchEn Technologies Inc.(a) 100.00 100.00 Philippines 
SMITS, Inc. and subsidiaries(a)  100.00 100.00 Philippines 
San Miguel Integrated Logistics Services, Inc. (SMILSI) and subsidiary 100.00 100.00 Philippines 
Anchor Insurance Brokerage Corporation (AIBC)(a) 58.33 58.33 Philippines 
SMC Asia Car Distributors Corp. (SMCACDC) and subsidiaries(a) 65.00 65.00 Philippines 

(a) The financial statements of these subsidiaries were audited by other auditors. 
(b) Merged to SMYPC effective March 1, 2020 (Note 5). 
(c) Consolidated to SMC Global effective January 25, 2019 as an asset acquisition (Note 11). 
(d) Effective February 4, 2021, Petrogen became a 92.05% owned subsidiary of the Parent Company (Note 41). 
(e) Consolidated to SMEII effective August 20, 2020 (Note 5). 

 
 

Basis of Consolidation 
The consolidated financial statements include the financial statements of the Parent Company and its subsidiaries. The major 
subsidiaries include the following: 
 

 
Percentage of 

Ownership 
Country of Incorporation  2020 2019 

Food and Beverage Business    
San Miguel Food and Beverage, Inc. (SMFB) (formerly San Miguel Pure 

Foods Company Inc. (SMPFC)) and subsidiaries [including San Miguel 
Mills, Inc. (SMMI) and subsidiaries, Magnolia Inc. and subsidiary, San 
Miguel Foods, Inc. (SMFI) and subsidiary, PT San Miguel Foods Indonesia 
(formerly PT San Miguel Pure Foods Indonesia), San Miguel Super 
Coffeemix Co., Inc., The Purefoods-Hormel Company, Inc. (PF-Hormel), 
and San Miguel Foods International, Limited (formerly San Miguel Pure 
Foods International, Limited) and subsidiary, San Miguel Foods 
Investment (BVI) Limited (formerly San Miguel Pure Foods Investment 
(BVI) Limited) and subsidiary and San Miguel Pure Foods (VN) Co., Ltd.] 

88.76 88.76 Philippines 

San Miguel Brewery Inc. (SMB) and subsidiaries [including Iconic 
Beverages, Inc. (IBI), Brewery Properties Inc. (BPI)  and subsidiary, and San 
Miguel Brewing International Limited (SMBIL) and subsidiaries, San 
Miguel Brewery Hong Kong Limited (SMBHK) and subsidiaries, San 
Miguel (Baoding) Brewery Co., Ltd. (SMBB), San Miguel Beer (Thailand) 
Limited and San Miguel Marketing (Thailand) Limited and subsidiaries 
{including San Miguel Brewery Vietnam Company Limited(a) and PT. 
Delta Djakarta Tbk and subsidiary(a)}] 

   

Ginebra San Miguel Inc. (GSMI) and subsidiaries [including Distileria Bago, 
Inc., Ginebra San Miguel International Ltd., GSM International Holdings 
Limited and Global Beverages Holdings Limited] 

   

Packaging Business    
San Miguel Yamamura Packaging Corporation (SMYPC) and subsidiaries 

[including SMC Yamamura Fuso Molds Corporation (SYFMC) and Can 
Asia, Inc. ] 

65.00 65.00 Philippines 

San Miguel Yamamura Packaging International Limited (SMYPIL) and 
subsidiaries [including San Miguel Yamamura Phu Tho Packaging 
Company Limited(a), San Miguel Yamamura Glass (Vietnam) Limited and 
San Miguel Yamamura Haiphong Glass Company Limited., Zhaoqing 
San Miguel Yamamura Glass Company Limited, Foshan San Miguel 
Yamamura Packaging Company Limited, San Miguel Yamamura 
Packaging and Printing Sdn. Bhd., San Miguel Yamamura Woven 
Products Sdn. Bhd. and subsidiary, San Miguel Yamamura Plastic Films 
Sdn. Bhd. and San Miguel Yamamura Australasia Pty Ltd (SMYA) and 
subsidiaries {including SMYC Pty Ltd formerly Cospak Pty Limited and 
subsidiary, Foshan Cospak Packaging Co Ltd., SMYV Pty Ltd, SMYB Pty 
Ltd, SMYP Pty Ltd, Cospak Ltd (New Zealand), SMYBB Pty Ltd, SMYJ Pty 
Ltd  and Wine Brothers Australian Pty Ltd}] 

65.00 65.00 British Virgin Islands (BVI) 

Mindanao Corrugated Fibreboard, Inc. 100.00 100.00 Philippines 
San Miguel Yamamura Asia Corporation (SMYAC)(b) -     65.00 Philippines 

Energy Business    
SMC Global Power Holdings Corp. (SMC Global) and subsidiaries 

[including San Miguel Energy Corporation (SMEC) and subsidiaries, 
South Premiere Power Corp. (SPPC), Strategic Power Devt. Corp. (SPDC), 
San Miguel Electric Corp. (SMELC), SMC PowerGen Inc., Universal Power 
Solutions, Inc. (UPSI, formerly Limay Power Generation Corporation), 
SMC Consolidated Power Corporation (SCPC), San Miguel Consolidated 
Power Corporation (SMCPC), Central Luzon Premiere Power Corp., 
Lumiere Energy Technologies, Inc. (LETI, formerly Limay Premiere Power 
Corp. {LPPC}), PowerOne Ventures Energy Inc. (PVEI), SMCGP Masin Pte. 
Ltd. and subsidiaries, Masinloc Power Partners Co. Ltd. (MPPCL) and 
subsidiary, Albay Power and Energy Corp. (APEC), SMCGP Philippines 
Energy Storage Co. Ltd. (SPESC) and Mariveles Power Generation 
Corporation (MPGC)(c)] 

100.00 100.00 Philippines 

Forward    
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Embedded derivatives that are bifurcated from the host contracts are accounted for either as financial assets or financial liabilities at 
FVPL. 
 
The Group has embedded derivatives as at December 31, 2020 and 2019 (Note 40). 
 
Inventories 
Finished goods, goods in process, materials and supplies, raw land inventory and real estate projects are valued at the lower of cost and 
net realizable value. 
 
Costs incurred in bringing each inventory to its present location and condition are accounted for as follows: 
 

Finished goods and goods in process   - at cost, which includes direct materials and labor and a proportion of manufacturing 
overhead costs based on normal operating capacity but excluding borrowing costs; 
finished goods also include unrealized gain (loss) on fair valuation of agricultural 
produce; costs are determined using the moving-average method. 

Petroleum products (except lubes and 
greases) and crude oil 

- at cost, which includes duties and taxes related to the acquisition of inventories; 
costs are determined using the first-in, first-out method. 

Lubes and greases, blending 
components and polypropylene 

- at cost, which includes duties and taxes related to the acquisition of inventories; 
costs are determined using the moving-average method. 

Raw land inventory - at cost, which includes acquisition costs of raw land intended for sale or 
development and other costs and expenses incurred to effect the transfer of title of 
the property; costs are determined using the specific identification of individual 
costs. 

Real estate projects  - at cost, which includes acquisition costs of property and other costs and expenses 
incurred to develop the property; costs are determined using the specific 
identification of individual costs. 

Materials, supplies and others - at cost, using the specific identification method, first-in, first-out method or moving-
average method. 

Coal - at cost, using the specific identification method and weighted average method. 
 
Finished Goods. Net realizable value is the estimated selling price in the ordinary course of business, less the estimated costs necessary 
to make the sale. 
 
Goods in Process. Net realizable value is the estimated selling price in the ordinary course of business, less the estimated costs of 
completion and the estimated costs necessary to make the sale. 
 
Petroleum Products, Crude Oil, Lubes and Greases, and Aftermarket Specialties. Net realizable value is the estimated selling price in the 
ordinary course of business, less the estimated costs to complete and/or market and distribute.   
 
Materials and Supplies, including Coal. Net realizable value is the current replacement cost. 
 
Any write-down of inventories to net realizable value and all losses of inventories are recognized as expense in the year of write-down 
or loss occurrence. The amount of reversals, if any, of write-down of inventories arising from an increase in net realizable value are 
recognized as reduction in the amount of inventories recognized as expense in the year in which the reversal occurs. 
 
Real Estate Projects. Net realizable value is the estimated selling price in the ordinary course of business, less estimated costs of 
completion and the estimated costs necessary to make the sale.   
 
Raw Land Inventory. Net realizable value is the estimated selling price in the ordinary course of business, less the estimated costs 
necessary to make the sale. 
 
Prepaid Expenses and Other Current Assets 
Prepaid expenses represent expenses not yet incurred but already paid in cash. These are initially recorded as assets and measured at 
the amount of cash paid. Subsequently, these are recognized in the consolidated statements of income as they are consumed or expire 
with the passage of time. 
 
Other current assets pertain to assets which are expected to be realized within 12 months after the reporting period. Otherwise, these 
are classified as noncurrent assets. 
 
Biological Assets and Agricultural Produce 
The Group’s biological assets include breeding stocks, growing hogs, poultry livestock and goods in process which are grouped 
according to their physical state, transformation capacity (breeding, growing or laying), as well as their particular stage in the 
production process. 
 
The carrying amounts of the biological assets are reviewed for impairment when events or changes in circumstances indicate that the 
carrying amounts may not be recoverable. 
 
 

The components of issued financial instruments that contain both liability and equity elements are accounted for separately, with the 
equity component being assigned the residual amount after deducting from the instrument as a whole or in part, the amount 
separately determined as the fair value of the liability component on the date of issue. 
 
Offsetting Financial Instruments 
Financial assets and financial liabilities are offset and the net amount is reported in the consolidated statements of financial position if, 
and only if, there is a currently enforceable legal right to offset the recognized amounts and there is an intention to settle on a net basis, 
or to realize the assets and settle the liabilities simultaneously. 
 
Derivative Financial Instruments and Hedge Accounting 
The Group uses derivative financial instruments, such as forwards, swaps and options to manage its exposure on foreign currency, 
interest rate and commodity price risks. Derivative financial instruments are initially recognized at fair value on the date the derivative 
contract is entered into and are subsequently remeasured at fair value. Derivatives are carried as financial assets when the fair value is 
positive and as financial liabilities when the fair value is negative. Changes in the fair value of derivatives that are not designated as 
hedging instruments are recognized in the consolidated statements of income. 
 
Freestanding Derivatives 
The Group designates certain derivatives as hedging instruments to hedge the exposure to variability in cash flows associated with 
recognized liabilities arising from changes in foreign exchange rates and interest rates. 
 
At the inception of a hedge relationship, the Group formally designates and documents the hedge relationship to which the Group 
wishes to apply hedge accounting and the risk management objective and strategy for undertaking the hedge. The Group also 
documents the economic relationship between the hedged item and the hedging instrument, including whether the changes in cash 
flows of the hedging instrument are expected to offset the changes in cash flows of the hedged item. 
 
Cash Flow Hedge. When a derivative is designated as a cash flow hedging instrument, the effective portion of changes in the fair value of 
the derivative is recognized in other comprehensive income and presented in the “Hedging reserve” account in the consolidated 
statements of changes in equity. The effective portion of changes in the fair value of the derivative that is recognized in other 
comprehensive income is limited to the cumulative change in fair value of the hedged item. Any ineffective portion of changes in the 
fair value of the derivative is recognized immediately in the consolidated statements of income. 
 
The Group designates only the intrinsic value of options and the change in fair value of the spot element of forward contracts as the 
hedging instrument in cash flow hedging relationships. The change in fair value of the time value of options, the forward element of 
forward contracts and the foreign currency basis spread of financial instruments are separately accounted for as cost of hedging and 
recognized in other comprehensive income. The cost of hedging is removed from other comprehensive income and recognized in the 
consolidated statements of income, either over the period of the hedge if the hedge is time related, or when the hedged transaction 
affects the consolidated statements of income if the hedge is transaction related. 
 
When the hedged transaction subsequently results in the recognition of a non-financial item, the amount accumulated in equity is 
transferred and included in the initial cost of the hedged asset or liability. For all other hedged transactions, the amount accumulated in 
equity is reclassified to the consolidated statements of income as a reclassification adjustment in the same period or periods during 
which the hedged cash flows affect the consolidated statements of income. 
 
If the hedge no longer meets the criteria for hedge accounting or the hedging instrument expires, is sold, is terminated or is exercised, 
hedge accounting is discontinued prospectively. The amount that has been accumulated in equity is: (a) retained until it is included in 
the cost of non-financial item on initial recognition, for a hedge of a transaction resulting in the recognition of a non-financial item; or  
(b) reclassified to the consolidated statements of income as a reclassification adjustment in the same period or periods as the hedged 
cash flows affect the consolidated statements of income, for other cash flow hedges. If the hedged future cash flows are no longer 
expected to occur, the amounts that have been accumulated in equity are immediately reclassified to the consolidated statements of 
income. 
 
The Group has outstanding derivatives accounted for as cash flow hedge as at December 31, 2020 and 2019 (Note 40). 
 
Embedded Derivatives 
The Group assesses whether embedded derivatives are required to be separated from the host contracts when the Group becomes a 
party to the contract. 
 
An embedded derivative is separated from the host contract and accounted for as a derivative if all of the following conditions are met:  
 
(a) the economic characteristics and risks of the embedded derivative are not closely related to the economic characteristics and risks 

of the host contract; 
  
(b) a separate instrument with the same terms as the embedded derivative would meet the definition of a derivative; and  
 
(c) the hybrid or combined instrument is not recognized as at FVPL.  
 
However, an embedded derivative is not separated if the host contract is a financial asset.   
 
Reassessment only occurs if there is a change in the terms of the contract that significantly modifies the cash flows that would 
otherwise be required. 
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Embedded derivatives that are bifurcated from the host contracts are accounted for either as financial assets or financial liabilities at 
FVPL. 
 
The Group has embedded derivatives as at December 31, 2020 and 2019 (Note 40). 
 
Inventories 
Finished goods, goods in process, materials and supplies, raw land inventory and real estate projects are valued at the lower of cost and 
net realizable value. 
 
Costs incurred in bringing each inventory to its present location and condition are accounted for as follows: 
 

Finished goods and goods in process   - at cost, which includes direct materials and labor and a proportion of manufacturing 
overhead costs based on normal operating capacity but excluding borrowing costs; 
finished goods also include unrealized gain (loss) on fair valuation of agricultural 
produce; costs are determined using the moving-average method. 

Petroleum products (except lubes and 
greases) and crude oil 

- at cost, which includes duties and taxes related to the acquisition of inventories; 
costs are determined using the first-in, first-out method. 

Lubes and greases, blending 
components and polypropylene 

- at cost, which includes duties and taxes related to the acquisition of inventories; 
costs are determined using the moving-average method. 

Raw land inventory - at cost, which includes acquisition costs of raw land intended for sale or 
development and other costs and expenses incurred to effect the transfer of title of 
the property; costs are determined using the specific identification of individual 
costs. 

Real estate projects  - at cost, which includes acquisition costs of property and other costs and expenses 
incurred to develop the property; costs are determined using the specific 
identification of individual costs. 

Materials, supplies and others - at cost, using the specific identification method, first-in, first-out method or moving-
average method. 

Coal - at cost, using the specific identification method and weighted average method. 
 
Finished Goods. Net realizable value is the estimated selling price in the ordinary course of business, less the estimated costs necessary 
to make the sale. 
 
Goods in Process. Net realizable value is the estimated selling price in the ordinary course of business, less the estimated costs of 
completion and the estimated costs necessary to make the sale. 
 
Petroleum Products, Crude Oil, Lubes and Greases, and Aftermarket Specialties. Net realizable value is the estimated selling price in the 
ordinary course of business, less the estimated costs to complete and/or market and distribute.   
 
Materials and Supplies, including Coal. Net realizable value is the current replacement cost. 
 
Any write-down of inventories to net realizable value and all losses of inventories are recognized as expense in the year of write-down 
or loss occurrence. The amount of reversals, if any, of write-down of inventories arising from an increase in net realizable value are 
recognized as reduction in the amount of inventories recognized as expense in the year in which the reversal occurs. 
 
Real Estate Projects. Net realizable value is the estimated selling price in the ordinary course of business, less estimated costs of 
completion and the estimated costs necessary to make the sale.   
 
Raw Land Inventory. Net realizable value is the estimated selling price in the ordinary course of business, less the estimated costs 
necessary to make the sale. 
 
Prepaid Expenses and Other Current Assets 
Prepaid expenses represent expenses not yet incurred but already paid in cash. These are initially recorded as assets and measured at 
the amount of cash paid. Subsequently, these are recognized in the consolidated statements of income as they are consumed or expire 
with the passage of time. 
 
Other current assets pertain to assets which are expected to be realized within 12 months after the reporting period. Otherwise, these 
are classified as noncurrent assets. 
 
Biological Assets and Agricultural Produce 
The Group’s biological assets include breeding stocks, growing hogs, poultry livestock and goods in process which are grouped 
according to their physical state, transformation capacity (breeding, growing or laying), as well as their particular stage in the 
production process. 
 
The carrying amounts of the biological assets are reviewed for impairment when events or changes in circumstances indicate that the 
carrying amounts may not be recoverable. 
 
 

The components of issued financial instruments that contain both liability and equity elements are accounted for separately, with the 
equity component being assigned the residual amount after deducting from the instrument as a whole or in part, the amount 
separately determined as the fair value of the liability component on the date of issue. 
 
Offsetting Financial Instruments 
Financial assets and financial liabilities are offset and the net amount is reported in the consolidated statements of financial position if, 
and only if, there is a currently enforceable legal right to offset the recognized amounts and there is an intention to settle on a net basis, 
or to realize the assets and settle the liabilities simultaneously. 
 
Derivative Financial Instruments and Hedge Accounting 
The Group uses derivative financial instruments, such as forwards, swaps and options to manage its exposure on foreign currency, 
interest rate and commodity price risks. Derivative financial instruments are initially recognized at fair value on the date the derivative 
contract is entered into and are subsequently remeasured at fair value. Derivatives are carried as financial assets when the fair value is 
positive and as financial liabilities when the fair value is negative. Changes in the fair value of derivatives that are not designated as 
hedging instruments are recognized in the consolidated statements of income. 
 
Freestanding Derivatives 
The Group designates certain derivatives as hedging instruments to hedge the exposure to variability in cash flows associated with 
recognized liabilities arising from changes in foreign exchange rates and interest rates. 
 
At the inception of a hedge relationship, the Group formally designates and documents the hedge relationship to which the Group 
wishes to apply hedge accounting and the risk management objective and strategy for undertaking the hedge. The Group also 
documents the economic relationship between the hedged item and the hedging instrument, including whether the changes in cash 
flows of the hedging instrument are expected to offset the changes in cash flows of the hedged item. 
 
Cash Flow Hedge. When a derivative is designated as a cash flow hedging instrument, the effective portion of changes in the fair value of 
the derivative is recognized in other comprehensive income and presented in the “Hedging reserve” account in the consolidated 
statements of changes in equity. The effective portion of changes in the fair value of the derivative that is recognized in other 
comprehensive income is limited to the cumulative change in fair value of the hedged item. Any ineffective portion of changes in the 
fair value of the derivative is recognized immediately in the consolidated statements of income. 
 
The Group designates only the intrinsic value of options and the change in fair value of the spot element of forward contracts as the 
hedging instrument in cash flow hedging relationships. The change in fair value of the time value of options, the forward element of 
forward contracts and the foreign currency basis spread of financial instruments are separately accounted for as cost of hedging and 
recognized in other comprehensive income. The cost of hedging is removed from other comprehensive income and recognized in the 
consolidated statements of income, either over the period of the hedge if the hedge is time related, or when the hedged transaction 
affects the consolidated statements of income if the hedge is transaction related. 
 
When the hedged transaction subsequently results in the recognition of a non-financial item, the amount accumulated in equity is 
transferred and included in the initial cost of the hedged asset or liability. For all other hedged transactions, the amount accumulated in 
equity is reclassified to the consolidated statements of income as a reclassification adjustment in the same period or periods during 
which the hedged cash flows affect the consolidated statements of income. 
 
If the hedge no longer meets the criteria for hedge accounting or the hedging instrument expires, is sold, is terminated or is exercised, 
hedge accounting is discontinued prospectively. The amount that has been accumulated in equity is: (a) retained until it is included in 
the cost of non-financial item on initial recognition, for a hedge of a transaction resulting in the recognition of a non-financial item; or  
(b) reclassified to the consolidated statements of income as a reclassification adjustment in the same period or periods as the hedged 
cash flows affect the consolidated statements of income, for other cash flow hedges. If the hedged future cash flows are no longer 
expected to occur, the amounts that have been accumulated in equity are immediately reclassified to the consolidated statements of 
income. 
 
The Group has outstanding derivatives accounted for as cash flow hedge as at December 31, 2020 and 2019 (Note 40). 
 
Embedded Derivatives 
The Group assesses whether embedded derivatives are required to be separated from the host contracts when the Group becomes a 
party to the contract. 
 
An embedded derivative is separated from the host contract and accounted for as a derivative if all of the following conditions are met:  
 
(a) the economic characteristics and risks of the embedded derivative are not closely related to the economic characteristics and risks 

of the host contract; 
  
(b) a separate instrument with the same terms as the embedded derivative would meet the definition of a derivative; and  
 
(c) the hybrid or combined instrument is not recognized as at FVPL.  
 
However, an embedded derivative is not separated if the host contract is a financial asset.   
 
Reassessment only occurs if there is a change in the terms of the contract that significantly modifies the cash flows that would 
otherwise be required. 
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Transfers are made to investment property when, and only when, there is an actual change in use, evidenced by ending of owner-
occupation or commencement of an operating lease to another party. Transfers are made from investment property when, and only 
when, there is an actual change in use, evidenced by commencement of the owner-occupation or commencement of development 
with a view to sell. 
 
For a transfer from investment property to owner-occupied property or inventories, the cost of property for subsequent accounting is 
its carrying amount at the date of change in use. If the property occupied by the Group as an owner-occupied property becomes an 
investment property, the Group accounts for such property in accordance with the policy stated under property, plant and equipment 
up to the date of change in use. 
 
Intangible Assets 
Intangible assets acquired separately are measured on initial recognition at cost.  The cost of an intangible asset acquired in a business 
combination is its fair value at the date of acquisition. Subsequently, intangible assets are carried at cost less accumulated amortization 
and any accumulated impairment losses. Internally generated intangible assets, excluding capitalized development costs, are not 
capitalized and expenditures are recognized in the consolidated statements of income in the year in which the related expenditures are 
incurred.  
 
The useful lives of intangible assets are assessed to be either finite or indefinite. 
 
Intangible assets with finite lives are amortized over the useful life and assessed for impairment whenever there is an indication that the 
intangible assets may be impaired. The amortization period and the amortization method used for an intangible asset with a finite 
useful life are reviewed at least at each reporting date. Changes in the expected useful life or the expected pattern of consumption of 
future economic benefits embodied in the asset are accounted for by changing the amortization period or method, as appropriate, and 
are treated as changes in accounting estimate. The amortization expense on intangible assets with finite lives is recognized in the 
consolidated statements of income consistent with the function of the intangible asset. 
 
Except for mineral rights and evaluation asset which is amortized using UOP method, amortization of other intangible assets with finite 
lives is computed using the straight-line method over the following estimated useful lives: 
 

 Number of Years 

Toll road concession rights 28 - 36 
Airport concession rights 25 - 50 
Power concession right 25 
Water concession right 30 
Leasehold and land use rights  20 - 50 or term of the lease,  

whichever is shorter 
Computer software and licenses 2 - 10 

 
The Group assessed the useful lives of licenses and trademarks and brand names to be indefinite. Based on an analysis of all the relevant 
factors, there is no foreseeable limit to the period over which the assets are expected to generate cash inflows for the Group. 
 
Licenses and trademarks and brand names with indefinite useful lives are tested for impairment annually, either individually or at the 
cash-generating unit level. Such intangibles are not amortized. The useful life of an intangible asset with an indefinite life is reviewed 
annually to determine whether indefinite life assessment continues to be supportable. If not, the change in the useful life assessment 
from indefinite to finite is made on a prospective basis. 
 
Gains or losses arising from the disposal of an intangible asset are measured as the difference between the net disposal proceeds and 
the carrying amount of the asset, and are recognized in the consolidated statements of income when the asset is derecognized. 
 
Service Concession Arrangements 
Public-to-private service concession arrangements where: (a) the grantor controls or regulates what services the entities in the Group 
can provide with the infrastructure, to whom it can provide them, and at what price; and (b) the grantor controls (through ownership, 
beneficial entitlement or otherwise) any significant residual interest in the infrastructure at the end of the term of the arrangement are 
accounted for under Philippine Interpretation IFRIC 12, Service Concession Arrangements. Infrastructures used in a public-to-private 
service concession arrangement for its entire useful life (whole-of-life assets) are within the scope of the Interpretation if the conditions 
in (a) are met. 
 
The Interpretation applies to both: (i) infrastructure that the entities in the Group construct or acquire from a third party for the purpose 
of the service arrangement; and (ii) existing infrastructure to which the grantor gives the entities in the Group access for the purpose of 
the service arrangement. 
 
Infrastructures within the scope of the Interpretation are not recognized as property, plant and equipment of the Group. Under the 
terms of the contractual arrangements within the scope of the Interpretation, an entity acts as a service provider. An entity constructs or 
upgrades infrastructure (construction or upgrade services) used to provide a public service and operates and maintains that 
infrastructure (operation services) for a specified period of time. 
 
An entity recognizes a financial asset to the extent that it has an unconditional contractual right to receive cash or another financial 
asset from or at the direction of the grantor for the construction services. An entity recognizes an intangible asset to the extent that it 
receives a right (a license) to charge users of the public service. 
 

The Group recognizes lease payments received under operating leases as rent income on a straight-line basis over the lease term.  
 
Policy Applicable before January 1, 2019 
 
The determination of whether an arrangement is, or contains, a lease is based on the substance of the arrangement and requires an 
assessment of whether the fulfillment of the arrangement is dependent on the use of a specific asset or assets and the arrangement 
conveys a right to use the asset. A reassessment is made after the inception of the lease only if one of the following applies: 
 
(a) there is a change in contractual terms, other than a renewal or extension of the arrangement; 
 
(b) a renewal option is exercised or an extension is granted, unless the term of the renewal or extension was initially included in the 

lease term; 
 
(c) there is a change in the determination of whether fulfillment is dependent on a specific asset; or 
 
(d) there is a substantial change to the asset. 
 
Where a reassessment is made, lease accounting shall commence or cease from the date when the change in circumstances gives rise 
to the reassessment for scenarios (a), (c) or (d), and at the date of renewal or extension period for scenario (b) above. 
 
Finance Lease 
Finance leases, which transfer to the Group substantially all the risks and rewards incidental to ownership of the leased item, are 
capitalized at the inception of the lease at the fair value of the leased property or, if lower, at the present value of the minimum lease 
payments. Obligations arising from plant assets under finance lease agreement are classified in the consolidated statements of financial 
position as finance lease liabilities. 
 
Lease payments are apportioned between financing charges and reduction of the lease liability so as to achieve a constant rate of 
interest on the remaining balance of the liability. Financing charges are recognized in the consolidated statements of income. 
 
Capitalized leased assets are depreciated over the estimated useful lives of the assets when there is reasonable certainty that the Group 
will obtain ownership by the end of the lease term. 
 
Operating Lease 
Group as Lessee. Leases which do not transfer to the Group substantially all the risks and rewards of ownership of the asset are classified 
as operating leases. Operating lease payments are recognized as an expense in the consolidated statements of income on a straight-
line basis over the lease term. Associated costs such as maintenance and insurance are expensed as incurred. 
 
Group as Lessor. Leases where the Group does not transfer substantially all the risks and rewards of ownership of the assets are classified 
as operating leases. Rent income from operating leases is recognized as income on a straight-line basis over the lease term. Initial direct 
costs incurred in negotiating an operating lease are added to the carrying amount of the leased asset and recognized as an expense 
over the lease term on the same basis as rent income. Contingent rents are recognized as income in the period in which they are 
earned. 
 
Investment Property 
Investment property consists of property held to earn rentals and/or for capital appreciation but not for sale in the ordinary course of 
business, used in the production or supply of goods or services or for administrative purposes. Investment property, except for land, is 
measured at cost including transaction costs less accumulated depreciation and amortization and any accumulated impairment in 
value. The carrying amount includes the cost of replacing part of an existing investment property at the time the cost is incurred, if the 
recognition criteria are met, and excludes the costs of day-to-day servicing of an investment property. Land is stated at cost less any 
impairment in value. 
 
Depreciation and amortization, which commence when the assets are available for their intended use, are computed using the straight-
line method over the following estimated useful lives of the assets: 
 

 Number of Years 

Land and leasehold improvements 5 - 50 
or term of the lease,  
whichever is shorter 

Buildings and improvements  2 - 50 
Machinery and equipment  3 - 40 
Right-of-use assets 2 - 50 

 
The useful lives, residual values and depreciation and amortization method are reviewed and adjusted, if appropriate, at each reporting 
date. 
 
Investment property is derecognized either when it has been disposed of or when it is permanently withdrawn from use and no future 
economic benefit is expected from its disposal. Any gains and losses on the retirement and disposal of investment property are 
recognized in the consolidated statements of income in the period of retirement and disposal. 
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Transfers are made to investment property when, and only when, there is an actual change in use, evidenced by ending of owner-
occupation or commencement of an operating lease to another party. Transfers are made from investment property when, and only 
when, there is an actual change in use, evidenced by commencement of the owner-occupation or commencement of development 
with a view to sell. 
 
For a transfer from investment property to owner-occupied property or inventories, the cost of property for subsequent accounting is 
its carrying amount at the date of change in use. If the property occupied by the Group as an owner-occupied property becomes an 
investment property, the Group accounts for such property in accordance with the policy stated under property, plant and equipment 
up to the date of change in use. 
 
Intangible Assets 
Intangible assets acquired separately are measured on initial recognition at cost.  The cost of an intangible asset acquired in a business 
combination is its fair value at the date of acquisition. Subsequently, intangible assets are carried at cost less accumulated amortization 
and any accumulated impairment losses. Internally generated intangible assets, excluding capitalized development costs, are not 
capitalized and expenditures are recognized in the consolidated statements of income in the year in which the related expenditures are 
incurred.  
 
The useful lives of intangible assets are assessed to be either finite or indefinite. 
 
Intangible assets with finite lives are amortized over the useful life and assessed for impairment whenever there is an indication that the 
intangible assets may be impaired. The amortization period and the amortization method used for an intangible asset with a finite 
useful life are reviewed at least at each reporting date. Changes in the expected useful life or the expected pattern of consumption of 
future economic benefits embodied in the asset are accounted for by changing the amortization period or method, as appropriate, and 
are treated as changes in accounting estimate. The amortization expense on intangible assets with finite lives is recognized in the 
consolidated statements of income consistent with the function of the intangible asset. 
 
Except for mineral rights and evaluation asset which is amortized using UOP method, amortization of other intangible assets with finite 
lives is computed using the straight-line method over the following estimated useful lives: 
 

 Number of Years 

Toll road concession rights 28 - 36 
Airport concession rights 25 - 50 
Power concession right 25 
Water concession right 30 
Leasehold and land use rights  20 - 50 or term of the lease,  

whichever is shorter 
Computer software and licenses 2 - 10 

 
The Group assessed the useful lives of licenses and trademarks and brand names to be indefinite. Based on an analysis of all the relevant 
factors, there is no foreseeable limit to the period over which the assets are expected to generate cash inflows for the Group. 
 
Licenses and trademarks and brand names with indefinite useful lives are tested for impairment annually, either individually or at the 
cash-generating unit level. Such intangibles are not amortized. The useful life of an intangible asset with an indefinite life is reviewed 
annually to determine whether indefinite life assessment continues to be supportable. If not, the change in the useful life assessment 
from indefinite to finite is made on a prospective basis. 
 
Gains or losses arising from the disposal of an intangible asset are measured as the difference between the net disposal proceeds and 
the carrying amount of the asset, and are recognized in the consolidated statements of income when the asset is derecognized. 
 
Service Concession Arrangements 
Public-to-private service concession arrangements where: (a) the grantor controls or regulates what services the entities in the Group 
can provide with the infrastructure, to whom it can provide them, and at what price; and (b) the grantor controls (through ownership, 
beneficial entitlement or otherwise) any significant residual interest in the infrastructure at the end of the term of the arrangement are 
accounted for under Philippine Interpretation IFRIC 12, Service Concession Arrangements. Infrastructures used in a public-to-private 
service concession arrangement for its entire useful life (whole-of-life assets) are within the scope of the Interpretation if the conditions 
in (a) are met. 
 
The Interpretation applies to both: (i) infrastructure that the entities in the Group construct or acquire from a third party for the purpose 
of the service arrangement; and (ii) existing infrastructure to which the grantor gives the entities in the Group access for the purpose of 
the service arrangement. 
 
Infrastructures within the scope of the Interpretation are not recognized as property, plant and equipment of the Group. Under the 
terms of the contractual arrangements within the scope of the Interpretation, an entity acts as a service provider. An entity constructs or 
upgrades infrastructure (construction or upgrade services) used to provide a public service and operates and maintains that 
infrastructure (operation services) for a specified period of time. 
 
An entity recognizes a financial asset to the extent that it has an unconditional contractual right to receive cash or another financial 
asset from or at the direction of the grantor for the construction services. An entity recognizes an intangible asset to the extent that it 
receives a right (a license) to charge users of the public service. 
 

The Group recognizes lease payments received under operating leases as rent income on a straight-line basis over the lease term.  
 
Policy Applicable before January 1, 2019 
 
The determination of whether an arrangement is, or contains, a lease is based on the substance of the arrangement and requires an 
assessment of whether the fulfillment of the arrangement is dependent on the use of a specific asset or assets and the arrangement 
conveys a right to use the asset. A reassessment is made after the inception of the lease only if one of the following applies: 
 
(a) there is a change in contractual terms, other than a renewal or extension of the arrangement; 
 
(b) a renewal option is exercised or an extension is granted, unless the term of the renewal or extension was initially included in the 

lease term; 
 
(c) there is a change in the determination of whether fulfillment is dependent on a specific asset; or 
 
(d) there is a substantial change to the asset. 
 
Where a reassessment is made, lease accounting shall commence or cease from the date when the change in circumstances gives rise 
to the reassessment for scenarios (a), (c) or (d), and at the date of renewal or extension period for scenario (b) above. 
 
Finance Lease 
Finance leases, which transfer to the Group substantially all the risks and rewards incidental to ownership of the leased item, are 
capitalized at the inception of the lease at the fair value of the leased property or, if lower, at the present value of the minimum lease 
payments. Obligations arising from plant assets under finance lease agreement are classified in the consolidated statements of financial 
position as finance lease liabilities. 
 
Lease payments are apportioned between financing charges and reduction of the lease liability so as to achieve a constant rate of 
interest on the remaining balance of the liability. Financing charges are recognized in the consolidated statements of income. 
 
Capitalized leased assets are depreciated over the estimated useful lives of the assets when there is reasonable certainty that the Group 
will obtain ownership by the end of the lease term. 
 
Operating Lease 
Group as Lessee. Leases which do not transfer to the Group substantially all the risks and rewards of ownership of the asset are classified 
as operating leases. Operating lease payments are recognized as an expense in the consolidated statements of income on a straight-
line basis over the lease term. Associated costs such as maintenance and insurance are expensed as incurred. 
 
Group as Lessor. Leases where the Group does not transfer substantially all the risks and rewards of ownership of the assets are classified 
as operating leases. Rent income from operating leases is recognized as income on a straight-line basis over the lease term. Initial direct 
costs incurred in negotiating an operating lease are added to the carrying amount of the leased asset and recognized as an expense 
over the lease term on the same basis as rent income. Contingent rents are recognized as income in the period in which they are 
earned. 
 
Investment Property 
Investment property consists of property held to earn rentals and/or for capital appreciation but not for sale in the ordinary course of 
business, used in the production or supply of goods or services or for administrative purposes. Investment property, except for land, is 
measured at cost including transaction costs less accumulated depreciation and amortization and any accumulated impairment in 
value. The carrying amount includes the cost of replacing part of an existing investment property at the time the cost is incurred, if the 
recognition criteria are met, and excludes the costs of day-to-day servicing of an investment property. Land is stated at cost less any 
impairment in value. 
 
Depreciation and amortization, which commence when the assets are available for their intended use, are computed using the straight-
line method over the following estimated useful lives of the assets: 
 

 Number of Years 

Land and leasehold improvements 5 - 50 
or term of the lease,  
whichever is shorter 

Buildings and improvements  2 - 50 
Machinery and equipment  3 - 40 
Right-of-use assets 2 - 50 

 
The useful lives, residual values and depreciation and amortization method are reviewed and adjusted, if appropriate, at each reporting 
date. 
 
Investment property is derecognized either when it has been disposed of or when it is permanently withdrawn from use and no future 
economic benefit is expected from its disposal. Any gains and losses on the retirement and disposal of investment property are 
recognized in the consolidated statements of income in the period of retirement and disposal. 
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Revenue from sale of completed real estate projects, and undeveloped land or raw land is recognized at a point in time. The Group 
recognizes in full the revenue and cost from sale of completed real estate projects and undeveloped land when 10% or more of the 
contract price is received. 
 
If the transaction does not qualify for revenue recognition, the deposit method is applied until all conditions for recording the sale are 
met. Pending the recognition of revenue, payments received from customers are presented under “Accounts payable and accrued 
expenses” account in the consolidated statements of financial position. 
 
Cancellation of real estate sales is accounted for on the year of forfeiture. The repossessed real estate projects are recognized at fair 
value less cost to repossess. Any gain or loss on cancellation is recognized as part of “Other income (charges) - net” account in the 
consolidated statements of income. 
 
Revenue from Service Concession Arrangements  
Revenue from toll operations is recognized upon the use by the road users of the toll road and is paid by way of cash or charge against 
Radio Frequency Identification account. Toll fees are set and regulated by the Toll Regulatory Board (TRB). 
 
Landing, take-off and parking fees are recognized as the services are rendered over time which is the period from landing up to take-off 
of aircrafts. 
 
Terminal fees are recognized upon receipt of fees charged to passengers for the use of airport and port terminals. 
 
Revenue from port cargo handling and ancillary services is recognized as the services are rendered over time based on the quantity of 
items handled during the period multiplied by a predetermined rate. 
 
Revenue from construction contracts is recognized over time based on the percentage of completion, measured by reference to the 
proportion of costs incurred to date to estimated total costs for each contract. 
 
Revenue from Sale of Other Services 
Revenue from freight services is recognized as the services are rendered over time based on every voyage contracted with customers 
during the period multiplied by a predetermined rate. 
 
Revenue from Other Sources 
Revenue from Agricultural Produce. Revenue from initial recognition of agricultural produce is measured at fair value less estimated costs 
to sell at the point of harvest.  Fair value is based on the relevant market price at the point of harvest. 
 
Interest Income. Interest income is recognized using the effective interest method. In calculating interest income, the effective interest 
rate is applied to the gross carrying amount of the asset. 
 
Dividend Income. Dividend income is recognized when the Group’s right to receive the payment is established. 
 
Rent Income. Rent income from operating lease is recognized on a straight-line basis over the related lease terms. Lease incentives 
granted are recognized as an integral part of the total rent income over the term of the lease. 
 
Gain or Loss on Sale of Investments in Shares of Stock. Gain or loss is recognized when the Group disposes of its investment in shares of 
stock of a subsidiary, associate and joint venture and financial assets at FVPL. Gain or loss is computed as the difference between the 
proceeds of the disposed investment and its carrying amount, including the carrying amount of goodwill, if any. 
 
Costs and Expenses 
Costs and expenses are decreases in economic benefits during the reporting period in the form of outflows or decrease of assets or 
incurrence of liabilities that result in decreases in equity, other than those relating to distributions to equity participants.  Expenses are 
recognized when incurred. 
   
Borrowing Costs 
Borrowing costs directly attributable to the acquisition or construction of an asset that necessarily takes a substantial period of time to 
get ready for its intended use are capitalized as part of the cost of the respective assets. All other borrowing costs are expensed in the 
period they occur. Capitalization of borrowing costs commences when the activities to prepare the asset are in progress and 
expenditures and borrowing costs are being incurred. Borrowing costs are capitalized until the assets are substantially ready for their 
intended use.   
 
Investment income earned on the temporary investment of specific borrowings pending expenditure on qualifying assets is deducted 
from the borrowing costs eligible for capitalization. 
 
Research and Development Costs 
Research costs are expensed as incurred. Development costs incurred on an individual project are carried forward when their future 
recoverability can be reasonably regarded as assured. Any expenditure carried forward is amortized in line with the expected future 
sales from the related project. 
 
The carrying amount of development costs is reviewed for impairment annually when the related asset is not yet in use. Otherwise, this 
is reviewed for impairment when events or changes in circumstances indicate that the carrying amount may not be recoverable. 
 

Additional Paid-in Capital 
When the shares are sold at premium, the difference between the proceeds and the par value is credited to the “Additional paid-in 
capital” account. When shares are issued for a consideration other than cash, the proceeds are measured by the fair value of the 
consideration received. In case the shares are issued to extinguish or settle the liability of the Parent Company, the shares are measured 
either at the fair value of the shares issued or fair value of the liability settled, whichever is more reliably determinable. 
 
Capital Securities 
Redeemable Perpetual Securities (RPS) and Senior Perpetual Capital Securities (SPCS) are classified as equity when there is no 
contractual obligation to deliver cash or other financial assets to another person or entity or to exchange financial assets or financial 
liabilities with another person or entity that is potentially unfavorable to the issuer. 
 
Incremental costs directly attributable to the issuance of RPS and SPCS are recognized as a deduction from equity, net of tax.   
 
Retained Earnings 
Retained earnings represent the accumulated net income or losses, net of any dividend distributions and other capital adjustments. 
Appropriated retained earnings represent that portion which is restricted and therefore not available for any dividend declaration. 
 
Treasury Shares 
Own equity instruments which are reacquired are carried at cost and deducted from equity. No gain or loss is recognized on the 
purchase, sale, reissuance or cancellation of the Parent Company’s own equity instruments. When the shares are retired, the capital 
stock account is reduced by its par value and the excess of cost over par value upon retirement is debited to additional paid-in capital to 
the extent of the specific or average additional paid-in capital when the shares were issued and to retained earnings for the remaining 
balance. 
 
Revenue 
The Group recognizes revenue from contracts with customers when control of the goods or services are transferred to the customer at 
an amount that reflects the consideration to which the Group expects to be entitled in exchange for those goods or services, excluding 
amounts collected on behalf of third parties.  
 
The transfer of control can occur over time or at a point in time. Revenue is recognized at a point in time unless one of the following 
criteria is met, in which case it is recognized over time: (a) the customer simultaneously receives and consumes the benefits as the 
Group performs its obligations; (b) the Group’s performance creates or enhances an asset that the customer controls as the asset is 
created or enhanced; or (c) the Group’s performance does not create an asset with an alternative use to the Group and the Group has an 
enforceable right to payment for performance completed to date. 
 
The Group assesses its revenue arrangements to determine if it is acting as principal or agent. The Group has concluded that it acts as a 
principal as it controls the goods or services before transferring to the customer. 
 
The following specific recognition criteria must also be met before revenue is recognized: 
 
Revenue from Sale of Food and Beverage, Packaging, and Petroleum Products 
Revenue is recognized at the point in time when control of the goods is transferred to the customer, which is normally upon delivery of 
the goods. Trade discounts and volume rebate do not result to significant variable consideration and are generally determined based 
on concluded sales transactions as at the end of each period. Payment is generally due within 30 to 60 days from delivery. 
 
Revenue from sale of petroleum products is allocated between the consumer loyalty program and the other component of the sale. The 
allocation is based on the relative stand-alone selling price of the points. The amount allocated to the consumer loyalty program is 
deducted from revenue at the time points are awarded to the consumer. A deferred liability included under “Accounts payable and 
accrued expenses” account in the consolidated statements of financial position is set up until the Group has fulfilled its obligations to 
supply the discounted products under the terms of the program or when it is no longer probable that the points under the program will 
be redeemed. The deferred liability is based on the best estimate of future redemption profile. All the estimates are reviewed on an 
annual basis or more frequently, where there is an indication of a material change. 
 
Revenue from Power Generation and Trading 
Revenue from power generation and trading is recognized over time when actual power or capacity is generated, transmitted and/or 
made available to the customers, net of related discounts and adjustments. 
 
Revenues from retail and other power-related services are recognized over time upon the supply of electricity to the customers. The 
Uniform Filing Requirements on the rate unbundling released by the Energy Regulatory Commission (ERC) on October 30, 2001 
specified the following bill components: (a) generation charge, (b) transmission charge, (c) system loss charge, (d) distribution charge, 
(e) supply charge, (f) metering charge, (g) currency exchange rate adjustments, where applicable, and (h) interclass and life subsidies. 
Feed-in tariffs allowance, Value-added Tax (VAT) and universal charges are billed and collected on behalf of the national and local 
government and do not form part of the Group’s revenue. Generation, transmission and system loss charges, which are part of 
revenues, are pass-through charges. 
 
Revenue from Sale of Real Estate  
Revenue from sale of real estate projects under pre-completion stage is recognized over time based on percentage of completion since 
the Group does not have an alternative use of the specific real estate property sold as the Group is precluded by the contract from 
redirecting the use of the property for a different purpose. Further, the Group has rights to payment for the development completed to 
date as the Group can choose to complete the development and enforce its rights to full payment under the contract even if the 
customer defaults on amortization payments. The Group determines the stage of completion based on surveys done by the Group’s 
engineers and total costs to be incurred on a per unit basis. Revenue is recognized when 10% of the total contract price has already 
been collected. 
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Revenue from sale of completed real estate projects, and undeveloped land or raw land is recognized at a point in time. The Group 
recognizes in full the revenue and cost from sale of completed real estate projects and undeveloped land when 10% or more of the 
contract price is received. 
 
If the transaction does not qualify for revenue recognition, the deposit method is applied until all conditions for recording the sale are 
met. Pending the recognition of revenue, payments received from customers are presented under “Accounts payable and accrued 
expenses” account in the consolidated statements of financial position. 
 
Cancellation of real estate sales is accounted for on the year of forfeiture. The repossessed real estate projects are recognized at fair 
value less cost to repossess. Any gain or loss on cancellation is recognized as part of “Other income (charges) - net” account in the 
consolidated statements of income. 
 
Revenue from Service Concession Arrangements  
Revenue from toll operations is recognized upon the use by the road users of the toll road and is paid by way of cash or charge against 
Radio Frequency Identification account. Toll fees are set and regulated by the Toll Regulatory Board (TRB). 
 
Landing, take-off and parking fees are recognized as the services are rendered over time which is the period from landing up to take-off 
of aircrafts. 
 
Terminal fees are recognized upon receipt of fees charged to passengers for the use of airport and port terminals. 
 
Revenue from port cargo handling and ancillary services is recognized as the services are rendered over time based on the quantity of 
items handled during the period multiplied by a predetermined rate. 
 
Revenue from construction contracts is recognized over time based on the percentage of completion, measured by reference to the 
proportion of costs incurred to date to estimated total costs for each contract. 
 
Revenue from Sale of Other Services 
Revenue from freight services is recognized as the services are rendered over time based on every voyage contracted with customers 
during the period multiplied by a predetermined rate. 
 
Revenue from Other Sources 
Revenue from Agricultural Produce. Revenue from initial recognition of agricultural produce is measured at fair value less estimated costs 
to sell at the point of harvest.  Fair value is based on the relevant market price at the point of harvest. 
 
Interest Income. Interest income is recognized using the effective interest method. In calculating interest income, the effective interest 
rate is applied to the gross carrying amount of the asset. 
 
Dividend Income. Dividend income is recognized when the Group’s right to receive the payment is established. 
 
Rent Income. Rent income from operating lease is recognized on a straight-line basis over the related lease terms. Lease incentives 
granted are recognized as an integral part of the total rent income over the term of the lease. 
 
Gain or Loss on Sale of Investments in Shares of Stock. Gain or loss is recognized when the Group disposes of its investment in shares of 
stock of a subsidiary, associate and joint venture and financial assets at FVPL. Gain or loss is computed as the difference between the 
proceeds of the disposed investment and its carrying amount, including the carrying amount of goodwill, if any. 
 
Costs and Expenses 
Costs and expenses are decreases in economic benefits during the reporting period in the form of outflows or decrease of assets or 
incurrence of liabilities that result in decreases in equity, other than those relating to distributions to equity participants.  Expenses are 
recognized when incurred. 
   
Borrowing Costs 
Borrowing costs directly attributable to the acquisition or construction of an asset that necessarily takes a substantial period of time to 
get ready for its intended use are capitalized as part of the cost of the respective assets. All other borrowing costs are expensed in the 
period they occur. Capitalization of borrowing costs commences when the activities to prepare the asset are in progress and 
expenditures and borrowing costs are being incurred. Borrowing costs are capitalized until the assets are substantially ready for their 
intended use.   
 
Investment income earned on the temporary investment of specific borrowings pending expenditure on qualifying assets is deducted 
from the borrowing costs eligible for capitalization. 
 
Research and Development Costs 
Research costs are expensed as incurred. Development costs incurred on an individual project are carried forward when their future 
recoverability can be reasonably regarded as assured. Any expenditure carried forward is amortized in line with the expected future 
sales from the related project. 
 
The carrying amount of development costs is reviewed for impairment annually when the related asset is not yet in use. Otherwise, this 
is reviewed for impairment when events or changes in circumstances indicate that the carrying amount may not be recoverable. 
 

Additional Paid-in Capital 
When the shares are sold at premium, the difference between the proceeds and the par value is credited to the “Additional paid-in 
capital” account. When shares are issued for a consideration other than cash, the proceeds are measured by the fair value of the 
consideration received. In case the shares are issued to extinguish or settle the liability of the Parent Company, the shares are measured 
either at the fair value of the shares issued or fair value of the liability settled, whichever is more reliably determinable. 
 
Capital Securities 
Redeemable Perpetual Securities (RPS) and Senior Perpetual Capital Securities (SPCS) are classified as equity when there is no 
contractual obligation to deliver cash or other financial assets to another person or entity or to exchange financial assets or financial 
liabilities with another person or entity that is potentially unfavorable to the issuer. 
 
Incremental costs directly attributable to the issuance of RPS and SPCS are recognized as a deduction from equity, net of tax.   
 
Retained Earnings 
Retained earnings represent the accumulated net income or losses, net of any dividend distributions and other capital adjustments. 
Appropriated retained earnings represent that portion which is restricted and therefore not available for any dividend declaration. 
 
Treasury Shares 
Own equity instruments which are reacquired are carried at cost and deducted from equity. No gain or loss is recognized on the 
purchase, sale, reissuance or cancellation of the Parent Company’s own equity instruments. When the shares are retired, the capital 
stock account is reduced by its par value and the excess of cost over par value upon retirement is debited to additional paid-in capital to 
the extent of the specific or average additional paid-in capital when the shares were issued and to retained earnings for the remaining 
balance. 
 
Revenue 
The Group recognizes revenue from contracts with customers when control of the goods or services are transferred to the customer at 
an amount that reflects the consideration to which the Group expects to be entitled in exchange for those goods or services, excluding 
amounts collected on behalf of third parties.  
 
The transfer of control can occur over time or at a point in time. Revenue is recognized at a point in time unless one of the following 
criteria is met, in which case it is recognized over time: (a) the customer simultaneously receives and consumes the benefits as the 
Group performs its obligations; (b) the Group’s performance creates or enhances an asset that the customer controls as the asset is 
created or enhanced; or (c) the Group’s performance does not create an asset with an alternative use to the Group and the Group has an 
enforceable right to payment for performance completed to date. 
 
The Group assesses its revenue arrangements to determine if it is acting as principal or agent. The Group has concluded that it acts as a 
principal as it controls the goods or services before transferring to the customer. 
 
The following specific recognition criteria must also be met before revenue is recognized: 
 
Revenue from Sale of Food and Beverage, Packaging, and Petroleum Products 
Revenue is recognized at the point in time when control of the goods is transferred to the customer, which is normally upon delivery of 
the goods. Trade discounts and volume rebate do not result to significant variable consideration and are generally determined based 
on concluded sales transactions as at the end of each period. Payment is generally due within 30 to 60 days from delivery. 
 
Revenue from sale of petroleum products is allocated between the consumer loyalty program and the other component of the sale. The 
allocation is based on the relative stand-alone selling price of the points. The amount allocated to the consumer loyalty program is 
deducted from revenue at the time points are awarded to the consumer. A deferred liability included under “Accounts payable and 
accrued expenses” account in the consolidated statements of financial position is set up until the Group has fulfilled its obligations to 
supply the discounted products under the terms of the program or when it is no longer probable that the points under the program will 
be redeemed. The deferred liability is based on the best estimate of future redemption profile. All the estimates are reviewed on an 
annual basis or more frequently, where there is an indication of a material change. 
 
Revenue from Power Generation and Trading 
Revenue from power generation and trading is recognized over time when actual power or capacity is generated, transmitted and/or 
made available to the customers, net of related discounts and adjustments. 
 
Revenues from retail and other power-related services are recognized over time upon the supply of electricity to the customers. The 
Uniform Filing Requirements on the rate unbundling released by the Energy Regulatory Commission (ERC) on October 30, 2001 
specified the following bill components: (a) generation charge, (b) transmission charge, (c) system loss charge, (d) distribution charge, 
(e) supply charge, (f) metering charge, (g) currency exchange rate adjustments, where applicable, and (h) interclass and life subsidies. 
Feed-in tariffs allowance, Value-added Tax (VAT) and universal charges are billed and collected on behalf of the national and local 
government and do not form part of the Group’s revenue. Generation, transmission and system loss charges, which are part of 
revenues, are pass-through charges. 
 
Revenue from Sale of Real Estate  
Revenue from sale of real estate projects under pre-completion stage is recognized over time based on percentage of completion since 
the Group does not have an alternative use of the specific real estate property sold as the Group is precluded by the contract from 
redirecting the use of the property for a different purpose. Further, the Group has rights to payment for the development completed to 
date as the Group can choose to complete the development and enforce its rights to full payment under the contract even if the 
customer defaults on amortization payments. The Group determines the stage of completion based on surveys done by the Group’s 
engineers and total costs to be incurred on a per unit basis. Revenue is recognized when 10% of the total contract price has already 
been collected. 
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4. Use of Judgments, Estimates and Assumptions 
 
The preparation of the consolidated financial statements in accordance with PFRS requires management to make judgments, estimates 
and assumptions that affect the application of accounting policies and the amounts of assets, liabilities, income and expenses reported 
in the consolidated financial statements at the reporting date. However, uncertainty about these judgments, estimates and 
assumptions could result in an outcome that could require a material adjustment to the carrying amount of the affected asset or liability 
in the future. 
 
Judgments and estimates are continually evaluated and are based on historical experience and other factors, including expectations of 
future events that are believed to be reasonable under the circumstances. Revisions are recognized in the period in which the 
judgments and estimates are revised and in any future period affected. 
 
Judgments 
In the process of applying the accounting policies, the Group has made the following judgments, apart from those involving 
estimations, which have an effect on the amounts recognized in the consolidated financial statements: 
 
Measurement of Biological Assets. Breeding stocks are carried at accumulated costs net of amortization and any impairment in value 
while growing hogs, poultry livestock and goods in process are carried at accumulated costs. The costs and expenses incurred up to the 
start of the productive stage are accumulated and amortized over the estimated productive lives of the breeding stocks. The Group 
uses this method of valuation since fair value cannot be measured reliably. The Group’s biological assets or any similar assets prior to 
point of harvest have no active market available in the Philippine poultry and hog industries. Further, the existing sector benchmarks 
are determined to be irrelevant and the estimates (i.e., revenues due to highly volatile prices, input costs and efficiency values) 
necessary to compute for the present value of expected net cash flows comprise a wide range of data which will not result in a reliable 
basis for determining the fair value. 
 
Determining whether a Contract Contains a Lease (Upon the Adoption of PFRS 16).  The Group uses its judgment in determining whether a 
contract contains a lease. At inception of a contract, the Group makes an assessment whether it has the right to obtain substantially all 
the economic benefits from the use of the identified asset and the right to direct the use of the identified asset. 
 
Determining whether an Arrangement Contains a Lease (Prior to the Adoption of PFRS 16). The Group uses its judgment in determining 
whether an arrangement contains a lease, based on the substance of the arrangement at inception date and makes assessment of 
whether the arrangement is dependent on the use of a specific asset or assets, the arrangement conveys a right to use the asset and the 
arrangement transfers substantially all the risks and rewards incidental to ownership to the customers.  
 
Finance Lease - Group as Lessee (Prior to the Adoption of PFRS 16). In accounting for its Independent Power Producer (IPP) Administration 
(IPPA) Agreements with the Power Sector Assets and Liabilities Management Corporation (PSALM), the Group’s management has made 
a judgment that the IPPA Agreements are agreements that contain a lease.   
 
MNHPI and MPPCL also entered into leases of equipment and land, respectively, needed for business operations.   
 
The Group’s management has made a judgment that it has substantially acquired all the risks and rewards incidental to the ownership 
of the power plants, land and equipment.  Accordingly, the Group accounted for the agreements as finance lease and recognized the 
power plants, land and equipment and lease liabilities at the present value of the agreed monthly payments (Notes 13 and 34). 
 
Operating Lease Commitments - Group as Lessee (Prior to the Adoption of PFRS 16). The Group has entered into various lease agreements 
as a lessee. The Group had determined that the significant risks and rewards of property leased from third parties are retained by the 
lessors. 
 
Rent expense recognized in the consolidated statements of income amounted to P5,244 in 2018 (Notes 26, 27 and 34). 
 
Operating Lease Commitments - Group as Lessor. The Group has entered into various lease agreements as a lessor. The Group had 
determined that it retains all the significant risks and rewards of ownership of the property leased out on operating leases. 
 
Rent income recognized in the consolidated statements of income amounted to P1,382, P1,346, and P785 in 2020, 2019, and 2018, 
respectively (Notes 32 and 34). 
 
Determining the Lease Term of Contracts with Renewal Options - Group as Lessee (Upon the Adoption of PFRS 16). The Group determines the 
lease term as the non-cancellable term of the lease, together with any periods covered by an option to extend the lease if it is 
reasonably certain to be exercised. 
 
The Group has several lease contracts that include extension options. At lease commencement date, the Group applies judgment in 
evaluating whether it is reasonably certain to exercise the option to renew the lease by considering all relevant factors that create an 
economic incentive for it to exercise the renewal option. The Group reassesses whether it is reasonably certain to exercise the options if 
there is a significant event or change in circumstances within its control. 
 
 
 
 
 
 
 

assets and liabilities on pro rata basis, except that no loss is allocated to inventories, financial assets, deferred tax assets, employee 
benefit assets, investment property or biological assets, which continue to be measured in accordance with the Group’s accounting 
policies. Impairment losses on initial classification as held for sale or distribution and subsequent gains and losses on remeasurement 
are recognized in the consolidated statements of income.  Gains are not recognized in excess of any cumulative impairment losses. 
 
The criteria for held for sale or distribution is regarded as met only when the sale or distribution is highly probable and the asset or 
disposal group is available for immediate sale or distribution in its present condition. Actions required to complete the sale or 
distribution should indicate that it is unlikely that significant changes to the sale or distribution will be made or that the decision on 
distribution or sale will be withdrawn. Management must be committed to the sale or distribution within one year from date of 
classification. 
 
The Group recognizes a liability to make non-cash distributions to equity holders of the Parent Company when the distribution is 
authorized and no longer at the discretion of the Parent Company. Non-cash distributions are measured at the fair value of the assets to 
be distributed with fair value remeasurements recognized directly in equity. Upon distribution of non-cash assets, any difference 
between the carrying amount of the liability and the carrying amount of the assets to be distributed is recognized in the consolidated 
statements of income. 
 
Intangible assets, property, plant and equipment and investment property once classified as held for sale or distribution are not 
amortized or depreciated. In addition, equity accounting of equity-accounted investees ceases once classified as held for sale or 
distribution. 
 
Assets and liabilities classified as held for sale or distribution are presented separately as current items in the consolidated statements of 
financial position. 
 
Discontinued Operations 
Discontinued operations are excluded from the results of continuing operations and are presented as a single amount as “Income after 
income tax from discontinued operations” in the consolidated statements of income. 
 
Related Parties 
Parties are considered to be related if one party has the ability, directly or indirectly, to control the other party or exercise significant 
influence over the other party in making financial and operating decisions. Parties are also considered to be related if they are subject to 
common control and significant influence. Related parties may be individuals or corporate entities.  
 
Basic and Diluted Earnings Per Common Share (EPS)  
Basic EPS is computed by dividing the net income for the period attributable to equity holders of the Parent Company, net of dividends 
on preferred shares and distributions to holders of RPS and SPCS, by the weighted average number of issued and outstanding common 
shares during the period, with retroactive adjustment for any stock dividends declared.  
 
Diluted EPS is computed in the same manner, adjusted for the effect of all potential dilutive debt or equity instruments. 
 
Operating Segments 
The Group’s operating segments are organized and managed separately according to the nature of the products and services provided, 
with each segment representing a strategic business unit that offers different products and serves different markets.  Financial 
information on operating segments is presented in Note 6 to the consolidated financial statements. The Chief Executive Officer (the 
chief operating decision maker) reviews management reports on a regular basis. 
 
The measurement policies the Group used for segment reporting under PFRS 8 are the same as those used in the consolidated financial 
statements. There have been no changes in the measurement methods used to determine reported segment profit or loss from prior 
periods.   
 
Segment revenues, expenses and performance include sales and purchases between business segments. Such sales and purchases are 
eliminated in consolidation. 
 
Contingencies 
Contingent liabilities are not recognized in the consolidated financial statements.  They are disclosed in the notes to the consolidated 
financial statements unless the possibility of an outflow of resources embodying economic benefits is remote.  Contingent assets are 
not recognized in the consolidated financial statements but are disclosed in the notes to the consolidated financial statements when an 
inflow of economic benefits is probable. 
 
Events After the Reporting Date 
Post year-end events that provide additional information about the Group’s financial position at the reporting date (adjusting events) 
are reflected in the consolidated financial statements. Post year-end events that are not adjusting events are disclosed in the notes to 
the consolidated financial statements when material. 
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4. Use of Judgments, Estimates and Assumptions 
 
The preparation of the consolidated financial statements in accordance with PFRS requires management to make judgments, estimates 
and assumptions that affect the application of accounting policies and the amounts of assets, liabilities, income and expenses reported 
in the consolidated financial statements at the reporting date. However, uncertainty about these judgments, estimates and 
assumptions could result in an outcome that could require a material adjustment to the carrying amount of the affected asset or liability 
in the future. 
 
Judgments and estimates are continually evaluated and are based on historical experience and other factors, including expectations of 
future events that are believed to be reasonable under the circumstances. Revisions are recognized in the period in which the 
judgments and estimates are revised and in any future period affected. 
 
Judgments 
In the process of applying the accounting policies, the Group has made the following judgments, apart from those involving 
estimations, which have an effect on the amounts recognized in the consolidated financial statements: 
 
Measurement of Biological Assets. Breeding stocks are carried at accumulated costs net of amortization and any impairment in value 
while growing hogs, poultry livestock and goods in process are carried at accumulated costs. The costs and expenses incurred up to the 
start of the productive stage are accumulated and amortized over the estimated productive lives of the breeding stocks. The Group 
uses this method of valuation since fair value cannot be measured reliably. The Group’s biological assets or any similar assets prior to 
point of harvest have no active market available in the Philippine poultry and hog industries. Further, the existing sector benchmarks 
are determined to be irrelevant and the estimates (i.e., revenues due to highly volatile prices, input costs and efficiency values) 
necessary to compute for the present value of expected net cash flows comprise a wide range of data which will not result in a reliable 
basis for determining the fair value. 
 
Determining whether a Contract Contains a Lease (Upon the Adoption of PFRS 16).  The Group uses its judgment in determining whether a 
contract contains a lease. At inception of a contract, the Group makes an assessment whether it has the right to obtain substantially all 
the economic benefits from the use of the identified asset and the right to direct the use of the identified asset. 
 
Determining whether an Arrangement Contains a Lease (Prior to the Adoption of PFRS 16). The Group uses its judgment in determining 
whether an arrangement contains a lease, based on the substance of the arrangement at inception date and makes assessment of 
whether the arrangement is dependent on the use of a specific asset or assets, the arrangement conveys a right to use the asset and the 
arrangement transfers substantially all the risks and rewards incidental to ownership to the customers.  
 
Finance Lease - Group as Lessee (Prior to the Adoption of PFRS 16). In accounting for its Independent Power Producer (IPP) Administration 
(IPPA) Agreements with the Power Sector Assets and Liabilities Management Corporation (PSALM), the Group’s management has made 
a judgment that the IPPA Agreements are agreements that contain a lease.   
 
MNHPI and MPPCL also entered into leases of equipment and land, respectively, needed for business operations.   
 
The Group’s management has made a judgment that it has substantially acquired all the risks and rewards incidental to the ownership 
of the power plants, land and equipment.  Accordingly, the Group accounted for the agreements as finance lease and recognized the 
power plants, land and equipment and lease liabilities at the present value of the agreed monthly payments (Notes 13 and 34). 
 
Operating Lease Commitments - Group as Lessee (Prior to the Adoption of PFRS 16). The Group has entered into various lease agreements 
as a lessee. The Group had determined that the significant risks and rewards of property leased from third parties are retained by the 
lessors. 
 
Rent expense recognized in the consolidated statements of income amounted to P5,244 in 2018 (Notes 26, 27 and 34). 
 
Operating Lease Commitments - Group as Lessor. The Group has entered into various lease agreements as a lessor. The Group had 
determined that it retains all the significant risks and rewards of ownership of the property leased out on operating leases. 
 
Rent income recognized in the consolidated statements of income amounted to P1,382, P1,346, and P785 in 2020, 2019, and 2018, 
respectively (Notes 32 and 34). 
 
Determining the Lease Term of Contracts with Renewal Options - Group as Lessee (Upon the Adoption of PFRS 16). The Group determines the 
lease term as the non-cancellable term of the lease, together with any periods covered by an option to extend the lease if it is 
reasonably certain to be exercised. 
 
The Group has several lease contracts that include extension options. At lease commencement date, the Group applies judgment in 
evaluating whether it is reasonably certain to exercise the option to renew the lease by considering all relevant factors that create an 
economic incentive for it to exercise the renewal option. The Group reassesses whether it is reasonably certain to exercise the options if 
there is a significant event or change in circumstances within its control. 
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e. MRT 7 Project. The Concession Agreement related to the MRT 7 Project does not convey to the Group the right to control the use of 
the public service infrastructure but only an unconditional contractual right to receive cash or another financial asset from or at 
the direction of the grantor for the construction services. Management determined that the consideration receivable from the 
ROP, in exchange for the fulfillment of the obligation under the Concession Agreement, is a financial asset in the form of an 
unconditional right to receive cash or another financial asset. 

 
Difference in judgment in respect to the accounting treatment of the transactions would materially affect the assets, liabilities and 
operating results of the Group.  
 
Recognition of Profit Margin on the Airport and Toll Road Concession Arrangements. The Group has not recognized any profit margin on 
the construction of the airport and toll road projects as it believes that the fair value of the intangible asset reasonably approximates the 
cost. The Group also believes that the profit margin of its contractors on the rehabilitation of the existing airport and its subsequent 
upgrade is enough to cover any difference between the fair value and the carrying amount of the intangible asset. 
 
Recognition of Revenue from Sale of Real Estate and Raw Land. The Group recognizes its revenue from sale of real estate projects and raw 
land in full when 10% or more of the total contract price is received and when development of the real estate property is 100% 
completed. Management believes that the revenue recognition criterion on percentage of collection is appropriate based on the 
Group’s collection history from customers and number of back-out sales in prior years.  Buyer’s interest in the property is considered to 
have vested when the payment of at least 10% of the contract price has been received from the buyer and the Group ascertained the 
buyer’s commitment to complete the payment of the total contract price. 
 
Distinction Between Investment Property and Owner-occupied Property. The Group determines whether a property qualifies as investment 
property or owner-occupied property. In making its judgment, the Group considers whether the property generates cash flows largely 
independent of the other assets held by the Group.  Owner-occupied properties generate cash flows that are attributable not only to 
the property but also to the other assets used in marketing or administrative functions. Some properties comprise a portion that is held 
to earn rentals or for capital appreciation and another portion that is held for use in marketing or for administrative purposes. If the 
portions can be sold separately (or leased out separately under finance lease), the Group accounts for the portions separately. If the 
portions cannot be sold separately, the property is accounted for as investment property only if an insignificant portion is held for use in 
the supply of services or for administrative purposes. Judgment is applied in determining whether ancillary services are so significant 
that a property does not qualify as investment property. The Group considers each property separately in making its judgment.  
 
Classification of Redeemable Preferred Shares. Based on the features of the preferred shares of TADHC, particularly on mandatory 
redemption, management determined that the shares are, in substance, financial liabilities. Accordingly, these were classified as part of 
‘’Accounts payable and accrued expenses” account and “Other noncurrent liabilities” account in the consolidated statements of 
financial position as at December 31, 2020 and 2019, respectively (Notes 20 and 22). 
 
Evaluating Control over its Investees. Determining whether the Group has control in an investee requires significant judgment. The Group 
receives substantially all of the returns related to BPI’s operations and net assets and has the current ability to direct BPI’s activities that 
most significantly affect the returns. The Group controls BPI since it is exposed, and has rights, to variable returns from its involvement 
with BPI and has the ability to affect those returns through such power over BPI. 
 
In 2019, management assessed that the Group has lost its control over MNHPI through the increase in the shareholdings of  
non-controlling interest (Note 5). 
 
Classification of Joint Arrangements. The Group has determined that it has rights only to the net assets of the joint arrangements based 
on the structure, legal form, contractual terms and other facts and circumstances of the arrangement. As such, the Group classified its 
joint arrangements in Angat Hydropower Corporation (Angat Hydro), KWPP Holdings Corporation (KWPP) and MNHPI as joint ventures 
(Note 11). 
 
Adequacy of Tax Liabilities. The Group takes into account the impact of uncertain tax positions and whether additional taxes and interest 
may be due. The Group believes that its accruals for tax liabilities are adequate for all open tax years based on its assessment of many 
factors, including interpretation of tax laws and prior experience. This assessment relies on estimates and assumptions and may involve 
a series of judgments about future events. New information may become available that causes the Group to change its judgment 
regarding the adequacy of existing tax liabilities; such changes to tax liabilities will impact tax expense in the period that such a 
determination is made. 
 
Classification of Financial Instruments. The Group exercises judgments in classifying financial instrument, or its component parts, on 
initial recognition as a financial asset, a financial liability, or an equity instrument in accordance with the substance of the contractual 
arrangement and the definitions of a financial asset, a financial liability or an equity instrument. The substance of a financial instrument, 
rather than its legal form, governs its classification in the consolidated statements of financial position. 
 
The Group uses its judgment in determining the classification of financial assets based on its business model in which assets are 
managed and their cash flow characteristics. The classification and fair values of financial assets and financial liabilities are presented in 
Note 40. 
 
Contingencies. The Group is currently involved in various pending claims and lawsuits which could be decided in favor of or against the 
Group. The Group’s estimate of the probable costs for the resolution of these pending claims and lawsuits has been developed in 
consultation with in-house as well as outside legal counsel handling the prosecution and defense of these matters and is based on an 
analysis of potential results. The Group currently does not believe that these pending claims and lawsuits will have a material adverse 
effect on its financial position and financial performance. It is possible, however, that future financial performance could be materially 
affected by the changes in the estimates or in the effectiveness of strategies relating to these proceedings (Note 43). 

Estimating the Incremental Borrowing Rate (Upon the Adoption of PFRS 16).  The Group cannot readily determine the interest rate implicit 
in the leases. Therefore, it uses its relevant incremental borrowing rate to measure lease liabilities. The incremental borrowing rate is the 
rate of interest that the Group would have to pay to borrow over a similar term, and with a similar security, the funds necessary to 
obtain an asset of a similar value to the right-of-use asset in a similar economic environment. The incremental borrowing rate, therefore, 
reflects what the Group would have to pay, which requires estimation when no observable rates are available and to make adjustments 
to reflect the terms and conditions of the lease. The Group estimates the incremental borrowing rate using observable inputs (such as 
market interest rates) when available and is required to consider certain contract and entity-specific estimates. 
 
The Group’s lease liabilities amounted to P117,037 and P142,248 as at December 31, 2020 and 2019, respectively (Notes 34, 38, 39 and 
40). 
 
Identification of Distinct Performance Obligation. The Group assesses the goods or services promised in a contract with a customer and 
identifies as a performance obligation either: (a) a good or service (or a bundle of goods or services) that is distinct; or (b) a series of 
distinct goods or services that are substantially the same and that have the same pattern of transfer to the customer. The Group has 
determined that it has distinct performance obligations other than the sale of petroleum products such as the provision of technical 
support and lease of equipment to its customers and allocates the transaction price into these several performance obligations. 
 
Applicability of Philippine Interpretation IFRIC 12.  In accounting for the Group’s transactions in connection with its Concession Agreement 
with the ROP, significant judgment was applied to determine the most appropriate accounting policy to use.   
 
Management used Philippine Interpretation IFRIC 12 as guide and determined that the Concession Agreement is within the scope of 
the interpretation since it specifically indicated that the ROP will regulate what services the Group must provide, at what prices these 
services will be offered, and that at the end of the concession period, the entire infrastructure, as defined in the Concession Agreement, 
will be turned over to the ROP (Note 34).   
 
Management determined that the consideration receivable from the ROP, in exchange for the fulfillment of the Group’s obligations 
under the Concession Agreement, may either be an intangible asset in the form of a right (license) to charge fees to users or financial 
asset in the form of an unconditional right to receive cash or another financial asset. Judgment was further exercised by management in 
determining the cost components of acquiring the right. Further reference to the terms of the Concession Agreement (Note 34) was 
made to determine such costs.   
 
a. Airport Concession Rights  

 
Boracay Airport. The airport concession right consists of: (i) Airport Project cost; (ii) present value of infrastructure retirement 
obligation (IRO); and (iii) present value of total franchise fees over 25 years and its subsequent amortization. 
 
(i) The Airport Project cost is recognized as part of intangible assets as the construction progresses. The cost-to-cost method 

was used as management believes that the actual cost of construction is most relevant in determining the amount that 
should be recognized as cost of the intangible asset at each reporting date as opposed to cost plus and other methods of 
percentage-of-completion. 

 
(ii) The present value of the IRO is recorded under construction in progress (CIP) - airport concession arrangements and 

transferred to the related intangible assets upon completion of the Airport Project and to be amortized simultaneously with 
the cost related to the Airport Project because only at that time will significant maintenance of the Boracay Airport would 
commence.  

 
(iii) The present value of the obligation to pay annual franchise fees over 25 years has been immediately recognized as part of 

intangible assets because the right related to it has already been granted and is already being enjoyed by the Group as 
evidenced by its taking over the operations of the Boracay Airport during the last quarter of 2010. Consequently, 
management has started amortizing the related value of the intangible asset and the corresponding obligation has likewise 
been recognized. 

 
Manila International Airport. The airport concession right consists of the pre-design costs, consultancy fees and other directly 
attributable costs incurred in the development of the project.   

 
b. Toll Road Concession Rights. The Group’s toll road concession rights represent the costs of construction and development, 

including borrowing costs, if any, during the construction period of the following projects: (i) SLEX; (ii) NAIA Expressway;  
(iii) Skyway; (iv) TPLEX; and (v) STAR. 
 
Pursuant to the Concession Agreements, any stage or phase or ancillary facilities thereof, of a fixed and permanent nature, shall be 
owned by the ROP. 

 
c. Water Concession Right. The Group’s water concession right represents the right to collect charges from water service providers 

and third party purchasers availing of a public service, grant control or regulate the price and transfer significant residual interest 
of the water treatment facilities at the end of the Concession Agreement. 

 
d. Power Concession Right. The Group’s power concession right represents the right to operate and maintain the franchise of ALECO; 

i.e., the right to collect electricity fees from the consumers of ALECO. At the end of the concession period, all assets and 
improvements shall be returned to ALECO and any additions and improvements to the system shall be transferred to ALECO. 
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e. MRT 7 Project. The Concession Agreement related to the MRT 7 Project does not convey to the Group the right to control the use of 
the public service infrastructure but only an unconditional contractual right to receive cash or another financial asset from or at 
the direction of the grantor for the construction services. Management determined that the consideration receivable from the 
ROP, in exchange for the fulfillment of the obligation under the Concession Agreement, is a financial asset in the form of an 
unconditional right to receive cash or another financial asset. 

 
Difference in judgment in respect to the accounting treatment of the transactions would materially affect the assets, liabilities and 
operating results of the Group.  
 
Recognition of Profit Margin on the Airport and Toll Road Concession Arrangements. The Group has not recognized any profit margin on 
the construction of the airport and toll road projects as it believes that the fair value of the intangible asset reasonably approximates the 
cost. The Group also believes that the profit margin of its contractors on the rehabilitation of the existing airport and its subsequent 
upgrade is enough to cover any difference between the fair value and the carrying amount of the intangible asset. 
 
Recognition of Revenue from Sale of Real Estate and Raw Land. The Group recognizes its revenue from sale of real estate projects and raw 
land in full when 10% or more of the total contract price is received and when development of the real estate property is 100% 
completed. Management believes that the revenue recognition criterion on percentage of collection is appropriate based on the 
Group’s collection history from customers and number of back-out sales in prior years.  Buyer’s interest in the property is considered to 
have vested when the payment of at least 10% of the contract price has been received from the buyer and the Group ascertained the 
buyer’s commitment to complete the payment of the total contract price. 
 
Distinction Between Investment Property and Owner-occupied Property. The Group determines whether a property qualifies as investment 
property or owner-occupied property. In making its judgment, the Group considers whether the property generates cash flows largely 
independent of the other assets held by the Group.  Owner-occupied properties generate cash flows that are attributable not only to 
the property but also to the other assets used in marketing or administrative functions. Some properties comprise a portion that is held 
to earn rentals or for capital appreciation and another portion that is held for use in marketing or for administrative purposes. If the 
portions can be sold separately (or leased out separately under finance lease), the Group accounts for the portions separately. If the 
portions cannot be sold separately, the property is accounted for as investment property only if an insignificant portion is held for use in 
the supply of services or for administrative purposes. Judgment is applied in determining whether ancillary services are so significant 
that a property does not qualify as investment property. The Group considers each property separately in making its judgment.  
 
Classification of Redeemable Preferred Shares. Based on the features of the preferred shares of TADHC, particularly on mandatory 
redemption, management determined that the shares are, in substance, financial liabilities. Accordingly, these were classified as part of 
‘’Accounts payable and accrued expenses” account and “Other noncurrent liabilities” account in the consolidated statements of 
financial position as at December 31, 2020 and 2019, respectively (Notes 20 and 22). 
 
Evaluating Control over its Investees. Determining whether the Group has control in an investee requires significant judgment. The Group 
receives substantially all of the returns related to BPI’s operations and net assets and has the current ability to direct BPI’s activities that 
most significantly affect the returns. The Group controls BPI since it is exposed, and has rights, to variable returns from its involvement 
with BPI and has the ability to affect those returns through such power over BPI. 
 
In 2019, management assessed that the Group has lost its control over MNHPI through the increase in the shareholdings of  
non-controlling interest (Note 5). 
 
Classification of Joint Arrangements. The Group has determined that it has rights only to the net assets of the joint arrangements based 
on the structure, legal form, contractual terms and other facts and circumstances of the arrangement. As such, the Group classified its 
joint arrangements in Angat Hydropower Corporation (Angat Hydro), KWPP Holdings Corporation (KWPP) and MNHPI as joint ventures 
(Note 11). 
 
Adequacy of Tax Liabilities. The Group takes into account the impact of uncertain tax positions and whether additional taxes and interest 
may be due. The Group believes that its accruals for tax liabilities are adequate for all open tax years based on its assessment of many 
factors, including interpretation of tax laws and prior experience. This assessment relies on estimates and assumptions and may involve 
a series of judgments about future events. New information may become available that causes the Group to change its judgment 
regarding the adequacy of existing tax liabilities; such changes to tax liabilities will impact tax expense in the period that such a 
determination is made. 
 
Classification of Financial Instruments. The Group exercises judgments in classifying financial instrument, or its component parts, on 
initial recognition as a financial asset, a financial liability, or an equity instrument in accordance with the substance of the contractual 
arrangement and the definitions of a financial asset, a financial liability or an equity instrument. The substance of a financial instrument, 
rather than its legal form, governs its classification in the consolidated statements of financial position. 
 
The Group uses its judgment in determining the classification of financial assets based on its business model in which assets are 
managed and their cash flow characteristics. The classification and fair values of financial assets and financial liabilities are presented in 
Note 40. 
 
Contingencies. The Group is currently involved in various pending claims and lawsuits which could be decided in favor of or against the 
Group. The Group’s estimate of the probable costs for the resolution of these pending claims and lawsuits has been developed in 
consultation with in-house as well as outside legal counsel handling the prosecution and defense of these matters and is based on an 
analysis of potential results. The Group currently does not believe that these pending claims and lawsuits will have a material adverse 
effect on its financial position and financial performance. It is possible, however, that future financial performance could be materially 
affected by the changes in the estimates or in the effectiveness of strategies relating to these proceedings (Note 43). 

Estimating the Incremental Borrowing Rate (Upon the Adoption of PFRS 16).  The Group cannot readily determine the interest rate implicit 
in the leases. Therefore, it uses its relevant incremental borrowing rate to measure lease liabilities. The incremental borrowing rate is the 
rate of interest that the Group would have to pay to borrow over a similar term, and with a similar security, the funds necessary to 
obtain an asset of a similar value to the right-of-use asset in a similar economic environment. The incremental borrowing rate, therefore, 
reflects what the Group would have to pay, which requires estimation when no observable rates are available and to make adjustments 
to reflect the terms and conditions of the lease. The Group estimates the incremental borrowing rate using observable inputs (such as 
market interest rates) when available and is required to consider certain contract and entity-specific estimates. 
 
The Group’s lease liabilities amounted to P117,037 and P142,248 as at December 31, 2020 and 2019, respectively (Notes 34, 38, 39 and 
40). 
 
Identification of Distinct Performance Obligation. The Group assesses the goods or services promised in a contract with a customer and 
identifies as a performance obligation either: (a) a good or service (or a bundle of goods or services) that is distinct; or (b) a series of 
distinct goods or services that are substantially the same and that have the same pattern of transfer to the customer. The Group has 
determined that it has distinct performance obligations other than the sale of petroleum products such as the provision of technical 
support and lease of equipment to its customers and allocates the transaction price into these several performance obligations. 
 
Applicability of Philippine Interpretation IFRIC 12.  In accounting for the Group’s transactions in connection with its Concession Agreement 
with the ROP, significant judgment was applied to determine the most appropriate accounting policy to use.   
 
Management used Philippine Interpretation IFRIC 12 as guide and determined that the Concession Agreement is within the scope of 
the interpretation since it specifically indicated that the ROP will regulate what services the Group must provide, at what prices these 
services will be offered, and that at the end of the concession period, the entire infrastructure, as defined in the Concession Agreement, 
will be turned over to the ROP (Note 34).   
 
Management determined that the consideration receivable from the ROP, in exchange for the fulfillment of the Group’s obligations 
under the Concession Agreement, may either be an intangible asset in the form of a right (license) to charge fees to users or financial 
asset in the form of an unconditional right to receive cash or another financial asset. Judgment was further exercised by management in 
determining the cost components of acquiring the right. Further reference to the terms of the Concession Agreement (Note 34) was 
made to determine such costs.   
 
a. Airport Concession Rights  

 
Boracay Airport. The airport concession right consists of: (i) Airport Project cost; (ii) present value of infrastructure retirement 
obligation (IRO); and (iii) present value of total franchise fees over 25 years and its subsequent amortization. 
 
(i) The Airport Project cost is recognized as part of intangible assets as the construction progresses. The cost-to-cost method 

was used as management believes that the actual cost of construction is most relevant in determining the amount that 
should be recognized as cost of the intangible asset at each reporting date as opposed to cost plus and other methods of 
percentage-of-completion. 

 
(ii) The present value of the IRO is recorded under construction in progress (CIP) - airport concession arrangements and 

transferred to the related intangible assets upon completion of the Airport Project and to be amortized simultaneously with 
the cost related to the Airport Project because only at that time will significant maintenance of the Boracay Airport would 
commence.  

 
(iii) The present value of the obligation to pay annual franchise fees over 25 years has been immediately recognized as part of 

intangible assets because the right related to it has already been granted and is already being enjoyed by the Group as 
evidenced by its taking over the operations of the Boracay Airport during the last quarter of 2010. Consequently, 
management has started amortizing the related value of the intangible asset and the corresponding obligation has likewise 
been recognized. 

 
Manila International Airport. The airport concession right consists of the pre-design costs, consultancy fees and other directly 
attributable costs incurred in the development of the project.   

 
b. Toll Road Concession Rights. The Group’s toll road concession rights represent the costs of construction and development, 

including borrowing costs, if any, during the construction period of the following projects: (i) SLEX; (ii) NAIA Expressway;  
(iii) Skyway; (iv) TPLEX; and (v) STAR. 
 
Pursuant to the Concession Agreements, any stage or phase or ancillary facilities thereof, of a fixed and permanent nature, shall be 
owned by the ROP. 

 
c. Water Concession Right. The Group’s water concession right represents the right to collect charges from water service providers 

and third party purchasers availing of a public service, grant control or regulate the price and transfer significant residual interest 
of the water treatment facilities at the end of the Concession Agreement. 

 
d. Power Concession Right. The Group’s power concession right represents the right to operate and maintain the franchise of ALECO; 

i.e., the right to collect electricity fees from the consumers of ALECO. At the end of the concession period, all assets and 
improvements shall be returned to ALECO and any additions and improvements to the system shall be transferred to ALECO. 
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Impairment of Non-financial Assets.  PFRS requires that an impairment review be performed on investments and advances, property, 
plant and equipment, right-of-use assets, investment property, biological assets - net of current portion, other intangible assets with 
finite useful lives, deferred containers, deferred exploration and development costs and idle assets when events or changes in 
circumstances indicate that the carrying amount may not be recoverable. Determining the recoverable amounts of these assets 
requires the estimation of cash flows expected to be generated from the continued use and ultimate disposition of such assets. While it 
is believed that the assumptions used in the estimation of fair values reflected in the consolidated financial statements are appropriate 
and reasonable, significant changes in these assumptions may materially affect the assessment of recoverable amounts and any 
resulting impairment loss could have a material adverse impact on the financial performance. 
 
Accumulated impairment losses on property, plant and equipment, right-of-use assets and investment property, other intangible assets 
with finite useful lives and deferred containers amounted to P14,411 and P13,968 as at December 31, 2020 and 2019, respectively 
(Notes 13, 14, 15, 17 and 18).   
 
The combined carrying amounts of investments and advances, property, plant and equipment, right-of-use assets, investment property, 
biological assets - net of current portion, other intangible assets with finite useful lives, deferred containers, deferred exploration and 
development costs and idle assets amounted to P982,815 and P912,880 as at December 31, 2020 and 2019, respectively (Notes 11, 13, 
14, 15, 16, 17 and 18). 
 
Present Value of Defined Benefit Retirement Obligation. The present value of the defined benefit retirement obligation depends on a 
number of factors that are determined on an actuarial basis using a number of assumptions. These assumptions are described in  
Note 35 to the consolidated financial statements and include discount rate and salary increase rate.  
 
The Group determines the appropriate discount rate at the end of each reporting period. It is the interest rate that should be used to 
determine the present value of estimated future cash outflows expected to be required to settle the retirement obligations.   
In determining the appropriate discount rate, the Group considers the interest rates on government bonds that are denominated in the 
currency in which the benefits will be paid. The terms to maturity of these bonds should approximate the terms of the related 
retirement obligation. 
 
Other key assumptions for the defined benefit retirement obligation are based in part on current market conditions. 
 
While it is believed that the assumptions of the Group are reasonable and appropriate, significant differences in actual experience or 
significant changes in assumptions may materially affect the defined benefit retirement obligation of the Group. 
 
The present value of defined benefit retirement obligation amounted to P31,617 and P33,265 as at December 31, 2020 and 2019, 
respectively (Note 35). 
 
Asset Retirement Obligation. The Group has ARO arising from refinery, power plants, leased service stations, terminals, blending plant 
and leased properties.  Determining ARO requires estimation of the costs of dismantling, installing and restoring leased properties to 
their original condition. The Group determined the amount of the ARO by obtaining estimates of dismantling costs from the proponent 
responsible for the operation of the asset, discounted at the Group’s current credit-adjusted risk-free rate ranging from 3.21% to 12.64% 
and 4.165% to 12.64% as at December 31, 2020 and 2019, respectively, depending on the life of the capitalized costs. While it is believed 
that the assumptions used in the estimation of such costs are reasonable, significant changes in these assumptions may materially 
affect the recorded expense or obligation in future periods. 
 
The ARO amounted to P3,735 and P2,217 as at December 31, 2020 and 2019, respectively (Note 22). 
 
Present Value of Annual Franchise Fee and IRO - Airport Concession Arrangement. Portion of the amount recognized as airport concession 
right as at December 31, 2020 and 2019 pertains to the present value of the annual franchise fee payable to the ROP over the 
concession period. The recognition of the present value of the IRO is temporarily lodged in CIP - airport concession arrangements until 
the completion of the Airport Project. 
 
The present values of the annual franchise fee and IRO were determined based on the future value of the obligations discounted at the 
Group’s internal borrowing rate which is believed to be a reasonable approximation of the applicable credit-adjusted risk-free market 
borrowing rate. 
 
A significant change in such internal borrowing rate used in discounting the estimated cost would result in a significant change in the 
amount of liabilities recognized with a corresponding effect in profit or loss. 
 
The present value of the annual franchise fees payable to the ROP over 25 years discounted using the 8% and 9% internal borrowing 
rates in 2020 and 2019, included as part of “Airport concession right” under “Other intangible assets - net” account amounted to P133 
and P144 as at December 31, 2020 and 2019, respectively (Note 17). 
 
The cost of infrastructure maintenance and restoration represents the present value of TADHC’s IRO recognized and is presented as part 
of IRO under “Accounts payable and accrued expenses” and “Other noncurrent liabilities” accounts amounting to P13 and P74 in 2020 
and P9 and P74 in 2019, respectively (Notes 20 and 22). 
 
Present Value of Mine Rehabilitation Obligation (MRO) and Decommissioning. The Group has MRO arising from NCC’s mining operations. 
Determining MRO requires estimation of the costs of dismantling and removing structures, rehabilitating mines and tailings dams, 
dismantling operating facilities, closing plant and waste sites, and restoring, reclaiming and revegetating affected areas. The estimated 
rehabilitation costs are then discounted using a discount rate that reflects current market assessments and the risks specific to the 
liability. Discount rate used by the Group as at December 31, 2020 was 7.04%. The ultimate cost of MRO and decommissioning is 

Intangible assets with finite useful lives, net of accumulated amortization, included as part of “Other intangible assets - net” account in 
the consolidated statements of financial position amounted to P166,907 and P146,189 as at December 31, 2020 and 2019, respectively. 
Accumulated amortization of intangible assets with finite useful lives amounted to P43,643 and P38,902 as at December 31, 2020 and 
2019, respectively (Note 17). 
 
Estimated Useful Lives of Intangible Assets - Concession Rights. The Group estimates the useful lives of airport, toll road, port, power and 
water concession rights based on the period over which the assets are expected to be available for use. The Group has not included any 
renewal period on the basis of uncertainty of the probability of securing renewal contract at the end of the original contract term as at 
the reporting date. 
 
The amortization period and method are reviewed when there are changes in the expected term of the contract or the expected 
pattern of consumption of future economic benefits embodied in the asset. 
 
The combined carrying amounts of toll road, airport, power and water concession rights amounted to P158,919 and P142,185 as at 
December 31, 2020 and 2019, respectively (Note 17). 
 
Impairment of Goodwill, Licenses and Trademarks and Brand Names with Indefinite Useful Lives. The Group determines whether goodwill, 
licenses and trademarks and brand names are impaired at least annually. This requires the estimation of value in use of the cash-
generating units to which the goodwill is allocated and the value in use of the licenses and trademarks and brand names. Estimating 
value in use requires management to make an estimate of the expected future cash flows from the cash-generating unit and from the 
licenses and trademarks and brand names and to choose a suitable discount rate to calculate the present value of those cash flows. 
 
The carrying amount of goodwill amounted to P129,733 and P130,073 as at December 31, 2020 and 2019, respectively (Note 17). 
 
The combined carrying amounts of licenses and trademarks and brand names amounted to P2,806 and P2,915 as at December 31, 2020 
and 2019, respectively (Note 17). 
 
Acquisition Accounting. At the time of acquisition, the Group considers whether the acquisition represents an acquisition of a business or 
a group of assets. The Group accounts for an acquisition as a business combination if it acquires an integrated set of business processes 
in addition to the group of assets acquired.  
 
The Group accounts for acquired businesses using the acquisition method of accounting which requires that the assets acquired and 
the liabilities assumed are recognized at the date of acquisition based on their respective fair values.  
 
The application of the acquisition method requires certain estimates and assumptions concerning the determination of the fair values 
of acquired intangible assets and property, plant and equipment, as well as liabilities assumed at the acquisition date.  Moreover, the 
useful lives of the acquired intangible assets and property, plant and equipment have to be determined. Accordingly, for significant 
acquisitions, the Group obtains assistance from valuation specialists. The valuations are based on information available at the 
acquisition date.   
 
The carrying amount of goodwill arising from business combinations amounted to P53 in 2019 (Notes 17 and 38). 
 
Estimating Coal Reserves. Coal reserve estimates are based on measurements and geological interpretation obtained from natural 
outcrops, trenches, tunnels and drill holes. In contrast with “coal resource” estimates, profitability of mining the coal during a defined 
operating period or “mine-life” is a necessary attribute of “coal reserve”. 
 
The Philippine Department of Energy (DOE) is the government agency authorized to implement coal operating contracts (COC) and 
regulate the operation of contractors pursuant to DOE Circular No. 81-11-10: Guidelines for Coal Operations in the Philippines. For the 
purpose of the five-year development and production program required for each COC, the agency classifies coal reserves, according to 
increasing degree of uncertainty, into: (i) positive, (ii) probable and (iii) inferred. The DOE also prescribes the use of “total in-situ 
reserves” as the sum of positive reserves and two-thirds of probable reserve; and “mineable reserve” as 60% of total in-situ reserve for 
underground, and 85% for surface (including open-pit) coal mines. 
 
Recoverability of Deferred Exploration and Development Costs. A valuation allowance is provided for estimated unrecoverable 
deferred exploration and development costs based on the Group’s assessment of the future prospects of the mining properties, 
which are primarily dependent on the presence of economically recoverable reserves in those properties. 
 
The Group’s mining activities related to coal are all in the exploratory stages as at December 31, 2020. All related costs and expenses 
from exploration are currently deferred as mine exploration and development costs to be amortized upon commencement of 
commercial operations. The Group has not identified any facts and circumstances which suggest that the carrying amount of the 
deferred exploration and development costs exceeded the recoverable amounts as at December 31, 2020 and 2019. 
 
Deferred exploration and development costs included as part of “Other noncurrent assets - net” account in the consolidated statements 
of financial position amounted to P715 and P711 as at December 31, 2020 and 2019, respectively (Notes 18 and 34).  
 
Realizability of Deferred Tax Assets. The Group reviews its deferred tax assets at each reporting date and reduces the carrying amount to 
the extent that it is no longer probable that sufficient taxable profit will be available to allow all or part of the deferred tax assets to be 
utilized. The Group’s assessment on the recognition of deferred tax assets on deductible temporary differences and carryforward 
benefits of MCIT and NOLCO is based on the projected taxable income in the following periods. 
 
Deferred tax assets amounted to P20,946 and P18,052 as at December 31, 2020 and 2019, respectively (Note 23). 
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Impairment of Non-financial Assets.  PFRS requires that an impairment review be performed on investments and advances, property, 
plant and equipment, right-of-use assets, investment property, biological assets - net of current portion, other intangible assets with 
finite useful lives, deferred containers, deferred exploration and development costs and idle assets when events or changes in 
circumstances indicate that the carrying amount may not be recoverable. Determining the recoverable amounts of these assets 
requires the estimation of cash flows expected to be generated from the continued use and ultimate disposition of such assets. While it 
is believed that the assumptions used in the estimation of fair values reflected in the consolidated financial statements are appropriate 
and reasonable, significant changes in these assumptions may materially affect the assessment of recoverable amounts and any 
resulting impairment loss could have a material adverse impact on the financial performance. 
 
Accumulated impairment losses on property, plant and equipment, right-of-use assets and investment property, other intangible assets 
with finite useful lives and deferred containers amounted to P14,411 and P13,968 as at December 31, 2020 and 2019, respectively 
(Notes 13, 14, 15, 17 and 18).   
 
The combined carrying amounts of investments and advances, property, plant and equipment, right-of-use assets, investment property, 
biological assets - net of current portion, other intangible assets with finite useful lives, deferred containers, deferred exploration and 
development costs and idle assets amounted to P982,815 and P912,880 as at December 31, 2020 and 2019, respectively (Notes 11, 13, 
14, 15, 16, 17 and 18). 
 
Present Value of Defined Benefit Retirement Obligation. The present value of the defined benefit retirement obligation depends on a 
number of factors that are determined on an actuarial basis using a number of assumptions. These assumptions are described in  
Note 35 to the consolidated financial statements and include discount rate and salary increase rate.  
 
The Group determines the appropriate discount rate at the end of each reporting period. It is the interest rate that should be used to 
determine the present value of estimated future cash outflows expected to be required to settle the retirement obligations.   
In determining the appropriate discount rate, the Group considers the interest rates on government bonds that are denominated in the 
currency in which the benefits will be paid. The terms to maturity of these bonds should approximate the terms of the related 
retirement obligation. 
 
Other key assumptions for the defined benefit retirement obligation are based in part on current market conditions. 
 
While it is believed that the assumptions of the Group are reasonable and appropriate, significant differences in actual experience or 
significant changes in assumptions may materially affect the defined benefit retirement obligation of the Group. 
 
The present value of defined benefit retirement obligation amounted to P31,617 and P33,265 as at December 31, 2020 and 2019, 
respectively (Note 35). 
 
Asset Retirement Obligation. The Group has ARO arising from refinery, power plants, leased service stations, terminals, blending plant 
and leased properties.  Determining ARO requires estimation of the costs of dismantling, installing and restoring leased properties to 
their original condition. The Group determined the amount of the ARO by obtaining estimates of dismantling costs from the proponent 
responsible for the operation of the asset, discounted at the Group’s current credit-adjusted risk-free rate ranging from 3.21% to 12.64% 
and 4.165% to 12.64% as at December 31, 2020 and 2019, respectively, depending on the life of the capitalized costs. While it is believed 
that the assumptions used in the estimation of such costs are reasonable, significant changes in these assumptions may materially 
affect the recorded expense or obligation in future periods. 
 
The ARO amounted to P3,735 and P2,217 as at December 31, 2020 and 2019, respectively (Note 22). 
 
Present Value of Annual Franchise Fee and IRO - Airport Concession Arrangement. Portion of the amount recognized as airport concession 
right as at December 31, 2020 and 2019 pertains to the present value of the annual franchise fee payable to the ROP over the 
concession period. The recognition of the present value of the IRO is temporarily lodged in CIP - airport concession arrangements until 
the completion of the Airport Project. 
 
The present values of the annual franchise fee and IRO were determined based on the future value of the obligations discounted at the 
Group’s internal borrowing rate which is believed to be a reasonable approximation of the applicable credit-adjusted risk-free market 
borrowing rate. 
 
A significant change in such internal borrowing rate used in discounting the estimated cost would result in a significant change in the 
amount of liabilities recognized with a corresponding effect in profit or loss. 
 
The present value of the annual franchise fees payable to the ROP over 25 years discounted using the 8% and 9% internal borrowing 
rates in 2020 and 2019, included as part of “Airport concession right” under “Other intangible assets - net” account amounted to P133 
and P144 as at December 31, 2020 and 2019, respectively (Note 17). 
 
The cost of infrastructure maintenance and restoration represents the present value of TADHC’s IRO recognized and is presented as part 
of IRO under “Accounts payable and accrued expenses” and “Other noncurrent liabilities” accounts amounting to P13 and P74 in 2020 
and P9 and P74 in 2019, respectively (Notes 20 and 22). 
 
Present Value of Mine Rehabilitation Obligation (MRO) and Decommissioning. The Group has MRO arising from NCC’s mining operations. 
Determining MRO requires estimation of the costs of dismantling and removing structures, rehabilitating mines and tailings dams, 
dismantling operating facilities, closing plant and waste sites, and restoring, reclaiming and revegetating affected areas. The estimated 
rehabilitation costs are then discounted using a discount rate that reflects current market assessments and the risks specific to the 
liability. Discount rate used by the Group as at December 31, 2020 was 7.04%. The ultimate cost of MRO and decommissioning is 

Intangible assets with finite useful lives, net of accumulated amortization, included as part of “Other intangible assets - net” account in 
the consolidated statements of financial position amounted to P166,907 and P146,189 as at December 31, 2020 and 2019, respectively. 
Accumulated amortization of intangible assets with finite useful lives amounted to P43,643 and P38,902 as at December 31, 2020 and 
2019, respectively (Note 17). 
 
Estimated Useful Lives of Intangible Assets - Concession Rights. The Group estimates the useful lives of airport, toll road, port, power and 
water concession rights based on the period over which the assets are expected to be available for use. The Group has not included any 
renewal period on the basis of uncertainty of the probability of securing renewal contract at the end of the original contract term as at 
the reporting date. 
 
The amortization period and method are reviewed when there are changes in the expected term of the contract or the expected 
pattern of consumption of future economic benefits embodied in the asset. 
 
The combined carrying amounts of toll road, airport, power and water concession rights amounted to P158,919 and P142,185 as at 
December 31, 2020 and 2019, respectively (Note 17). 
 
Impairment of Goodwill, Licenses and Trademarks and Brand Names with Indefinite Useful Lives. The Group determines whether goodwill, 
licenses and trademarks and brand names are impaired at least annually. This requires the estimation of value in use of the cash-
generating units to which the goodwill is allocated and the value in use of the licenses and trademarks and brand names. Estimating 
value in use requires management to make an estimate of the expected future cash flows from the cash-generating unit and from the 
licenses and trademarks and brand names and to choose a suitable discount rate to calculate the present value of those cash flows. 
 
The carrying amount of goodwill amounted to P129,733 and P130,073 as at December 31, 2020 and 2019, respectively (Note 17). 
 
The combined carrying amounts of licenses and trademarks and brand names amounted to P2,806 and P2,915 as at December 31, 2020 
and 2019, respectively (Note 17). 
 
Acquisition Accounting. At the time of acquisition, the Group considers whether the acquisition represents an acquisition of a business or 
a group of assets. The Group accounts for an acquisition as a business combination if it acquires an integrated set of business processes 
in addition to the group of assets acquired.  
 
The Group accounts for acquired businesses using the acquisition method of accounting which requires that the assets acquired and 
the liabilities assumed are recognized at the date of acquisition based on their respective fair values.  
 
The application of the acquisition method requires certain estimates and assumptions concerning the determination of the fair values 
of acquired intangible assets and property, plant and equipment, as well as liabilities assumed at the acquisition date.  Moreover, the 
useful lives of the acquired intangible assets and property, plant and equipment have to be determined. Accordingly, for significant 
acquisitions, the Group obtains assistance from valuation specialists. The valuations are based on information available at the 
acquisition date.   
 
The carrying amount of goodwill arising from business combinations amounted to P53 in 2019 (Notes 17 and 38). 
 
Estimating Coal Reserves. Coal reserve estimates are based on measurements and geological interpretation obtained from natural 
outcrops, trenches, tunnels and drill holes. In contrast with “coal resource” estimates, profitability of mining the coal during a defined 
operating period or “mine-life” is a necessary attribute of “coal reserve”. 
 
The Philippine Department of Energy (DOE) is the government agency authorized to implement coal operating contracts (COC) and 
regulate the operation of contractors pursuant to DOE Circular No. 81-11-10: Guidelines for Coal Operations in the Philippines. For the 
purpose of the five-year development and production program required for each COC, the agency classifies coal reserves, according to 
increasing degree of uncertainty, into: (i) positive, (ii) probable and (iii) inferred. The DOE also prescribes the use of “total in-situ 
reserves” as the sum of positive reserves and two-thirds of probable reserve; and “mineable reserve” as 60% of total in-situ reserve for 
underground, and 85% for surface (including open-pit) coal mines. 
 
Recoverability of Deferred Exploration and Development Costs. A valuation allowance is provided for estimated unrecoverable 
deferred exploration and development costs based on the Group’s assessment of the future prospects of the mining properties, 
which are primarily dependent on the presence of economically recoverable reserves in those properties. 
 
The Group’s mining activities related to coal are all in the exploratory stages as at December 31, 2020. All related costs and expenses 
from exploration are currently deferred as mine exploration and development costs to be amortized upon commencement of 
commercial operations. The Group has not identified any facts and circumstances which suggest that the carrying amount of the 
deferred exploration and development costs exceeded the recoverable amounts as at December 31, 2020 and 2019. 
 
Deferred exploration and development costs included as part of “Other noncurrent assets - net” account in the consolidated statements 
of financial position amounted to P715 and P711 as at December 31, 2020 and 2019, respectively (Notes 18 and 34).  
 
Realizability of Deferred Tax Assets. The Group reviews its deferred tax assets at each reporting date and reduces the carrying amount to 
the extent that it is no longer probable that sufficient taxable profit will be available to allow all or part of the deferred tax assets to be 
utilized. The Group’s assessment on the recognition of deferred tax assets on deductible temporary differences and carryforward 
benefits of MCIT and NOLCO is based on the projected taxable income in the following periods. 
 
Deferred tax assets amounted to P20,946 and P18,052 as at December 31, 2020 and 2019, respectively (Note 23). 
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6. Segment Information 
 
Operating Segments 
The reporting format of the Group’s operating segments is determined based on the Group’s risks and rates of return which are affected 
predominantly by differences in the products and services produced. The operating businesses are organized and managed separately 
according to the nature of the products produced and services provided, with each segment representing a strategic business unit that 
offers different products and serves different markets. 
 
The Group’s reportable segments are food and beverage, packaging, energy, fuel and oil, and infrastructure. 
 
The food and beverage segment is engaged in: (i) the processing and marketing of branded value-added refrigerated processed meats 
and canned meat products, manufacturing and marketing of butter, margarine, cheese, milk, ice cream, jelly-based snacks and desserts, 
specialty oils, salad aids, snacks and condiments, marketing of flour mixes and the importation and marketing of coffee and coffee-
related products (collectively known as “Prepared and Packaged Food”), (ii) the production and sale of feeds (“Animal Nutrition and 
Health”), (iii) the poultry and livestock farming, processing and selling of poultry and fresh meats (“Protein”), and (iv) the milling, 
production and marketing of flour and bakery ingredients, grain terminal handling, food services, franchising and international 
operations. It is also engaged in the production, marketing and selling of fermented, malt-based and non-alcoholic beverages within 
the Philippines and several foreign markets; and production of hard liquor in the form of gin, Chinese wine, brandy, rum, vodka and 
other liquor variants which are available nationwide, while some are exported to select countries. 
 
The packaging segment is involved in the production and marketing of packaging products including, among others, glass containers, 
glass molds, polyethylene terephthalate (PET) bottles and preforms, PET recycling, plastic closures, corrugated cartons, woven 
polypropylene, kraft sacks and paperboard, pallets, flexible packaging, plastic crates, plastic floorings, plastic films, plastic trays, plastic 
pails and tubs, metal closures and two-piece aluminum cans, woven products, industrial laminates and radiant barriers.  It is also 
involved in crate and plastic pallet leasing, PET bottle filling graphics design, packaging research and testing, packaging development 
and consultation, contract packaging and trading. 
 
The energy segment sells, retails and distributes power, through power supply agreements (PSA), retail supply contracts (RSC), 
concession agreement and other power-related service agreements, either directly to customers, including Manila Electric Company 
(Meralco), other generators, distribution utilities (DUs), electric cooperatives and industrial customers, or through the Philippine 
Wholesale Electricity Spot Market (WESM). 
 
The fuel and oil segment is engaged in refining crude oil and marketing and distribution of refined petroleum products. 
 
The infrastructure segment has investments in companies which hold long-term concessions in the infrastructure sector in the 
Philippines. It is engaged in the management and operation, as well as, construction and development of various infrastructure projects 
such as major toll roads, airports, railways, bulk water and ports.  
 
Segment Assets and Liabilities 
Segment assets include all operating assets used by a segment and consist primarily of operating cash, receivables, inventories, 
biological assets, and property, plant and equipment, net of allowances, accumulated depreciation and amortization, and impairment. 
Segment liabilities include all operating liabilities and consist primarily of accounts payable and accrued expenses and other noncurrent 
liabilities, excluding interest payable. Segment assets and liabilities do not include deferred taxes.   
 
Inter-segment Transactions 
Segment revenues, expenses and performance include sales and purchases between operating segments. Such transactions are 
eliminated in consolidation. 
 
Major Customer 
The Group does not have a single external customer from which sales revenue generated amounted to 10% or more of the total 
revenues of the Group. 
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6. Segment Information 
 
Operating Segments 
The reporting format of the Group’s operating segments is determined based on the Group’s risks and rates of return which are affected 
predominantly by differences in the products and services produced. The operating businesses are organized and managed separately 
according to the nature of the products produced and services provided, with each segment representing a strategic business unit that 
offers different products and serves different markets. 
 
The Group’s reportable segments are food and beverage, packaging, energy, fuel and oil, and infrastructure. 
 
The food and beverage segment is engaged in: (i) the processing and marketing of branded value-added refrigerated processed meats 
and canned meat products, manufacturing and marketing of butter, margarine, cheese, milk, ice cream, jelly-based snacks and desserts, 
specialty oils, salad aids, snacks and condiments, marketing of flour mixes and the importation and marketing of coffee and coffee-
related products (collectively known as “Prepared and Packaged Food”), (ii) the production and sale of feeds (“Animal Nutrition and 
Health”), (iii) the poultry and livestock farming, processing and selling of poultry and fresh meats (“Protein”), and (iv) the milling, 
production and marketing of flour and bakery ingredients, grain terminal handling, food services, franchising and international 
operations. It is also engaged in the production, marketing and selling of fermented, malt-based and non-alcoholic beverages within 
the Philippines and several foreign markets; and production of hard liquor in the form of gin, Chinese wine, brandy, rum, vodka and 
other liquor variants which are available nationwide, while some are exported to select countries. 
 
The packaging segment is involved in the production and marketing of packaging products including, among others, glass containers, 
glass molds, polyethylene terephthalate (PET) bottles and preforms, PET recycling, plastic closures, corrugated cartons, woven 
polypropylene, kraft sacks and paperboard, pallets, flexible packaging, plastic crates, plastic floorings, plastic films, plastic trays, plastic 
pails and tubs, metal closures and two-piece aluminum cans, woven products, industrial laminates and radiant barriers.  It is also 
involved in crate and plastic pallet leasing, PET bottle filling graphics design, packaging research and testing, packaging development 
and consultation, contract packaging and trading. 
 
The energy segment sells, retails and distributes power, through power supply agreements (PSA), retail supply contracts (RSC), 
concession agreement and other power-related service agreements, either directly to customers, including Manila Electric Company 
(Meralco), other generators, distribution utilities (DUs), electric cooperatives and industrial customers, or through the Philippine 
Wholesale Electricity Spot Market (WESM). 
 
The fuel and oil segment is engaged in refining crude oil and marketing and distribution of refined petroleum products. 
 
The infrastructure segment has investments in companies which hold long-term concessions in the infrastructure sector in the 
Philippines. It is engaged in the management and operation, as well as, construction and development of various infrastructure projects 
such as major toll roads, airports, railways, bulk water and ports.  
 
Segment Assets and Liabilities 
Segment assets include all operating assets used by a segment and consist primarily of operating cash, receivables, inventories, 
biological assets, and property, plant and equipment, net of allowances, accumulated depreciation and amortization, and impairment. 
Segment liabilities include all operating liabilities and consist primarily of accounts payable and accrued expenses and other noncurrent 
liabilities, excluding interest payable. Segment assets and liabilities do not include deferred taxes.   
 
Inter-segment Transactions 
Segment revenues, expenses and performance include sales and purchases between operating segments. Such transactions are 
eliminated in consolidation. 
 
Major Customer 
The Group does not have a single external customer from which sales revenue generated amounted to 10% or more of the total 
revenues of the Group. 
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The cost of materials and supplies amounted to P42,207 and P38,975 as at December 31, 2020 and 2019, respectively. 
 
Inventories (including distribution or transshipment costs) charged to cost of goods sold amounted to P367,125, P565,273 and 
P592,560 in 2020, 2019 and 2018, respectively (Note 26). 
 
The movements in allowance for write-down of inventories to NRV and inventory obsolescence at the beginning and end of 2020 and 
2019 follow: 
 

 Note 2020 2019 

Balance at beginning of year  P1,939 P2,168 
Provisions (reversals)  (165) 48 
Consolidation of a subsidiary 5 136 -     
Write-off and others  (286) (277) 

Balance at end of year  P1,624 P1,939 
 
Provisions for inventory losses amounted to P331 and P894 in 2020 and 2019, respectively. Reversals of provision for inventory losses 
pertain to inventories sold amounting to P496 and P846 in 2020 and 2019, respectively. Provisions (reversals) of inventory losses are 
included as part of “Cost of sales” and “Selling and Administrative Expenses” accounts in the consolidated statements of income  
(Notes 26 and 27). 
 
The fair value of agricultural produce less costs to sell, which formed part of the cost of finished goods inventory, amounted to P200 and 
P130 as at December 31, 2020 and 2019, respectively, with corresponding costs at point of harvest amounting to P130 and P104, 
respectively. Net unrealized gain (loss) on fair valuation of agricultural produce amounted to P70, P26 and (P7) in 2020, 2019 and 2018, 
respectively (Note 16). 
 
The fair values of marketable hogs and grown broilers, which comprised the Group’s agricultural produce, are categorized as Level 1 
and Level 3, respectively, in the fair value hierarchy based on the inputs used in the valuation techniques. 
 
The valuation model used is based on the following: (a) quoted prices for harvested mature grown broilers at the time of harvest; and 
(b) quoted prices in the market at any given time for marketable hogs; provided that there has been no significant change in economic 
circumstances between the date of the transactions and the reporting date. Costs to sell are estimated based on the most recent 
transaction and is deducted from the fair value in order to measure the fair value of agricultural produce at point of harvest. The 
estimated fair value would increase (decrease) if weight and quality premiums increase (decrease) (Note 4). 
 
The net realizable value of raw land inventory and real estate projects is higher than the carrying amount as at December 31, 2020 and 
2019, based on management’s assessment. 
 
The fair value of raw land inventory amounted to P10,713 and P10,740 as at December 31, 2020 and 2019, respectively. The fair value 
has been categorized as Level 3 in the fair value hierarchy based on the inputs used in the valuation techniques (Note 4). 
 
In estimating the fair value of the raw land inventory, management takes into account the market participant’s ability to generate 
economic benefits by using the assets in their highest and best use. Based on management assessment, the best use of the Group’s raw 
land inventory are their current use. 
 
The Level 3 fair value of raw land inventory was derived using the observable recent transaction prices for similar raw land inventory in 
nearby locations adjusted for differences in key attributes such as property size, zoning and accessibility. The most significant input into 
this valuation approach is the price per square meter, hence, the higher the price per square meter, the higher the fair value (Note 4).  
 
 

10. Prepaid Expenses and Other Current Assets 
 
Prepaid expenses and other current assets consist of: 
 

 Note 2020 2019 

Prepaid taxes and licenses  P81,925 P72,386 
Restricted cash - current 4, 39, 40 3,111 6,256 
PSALM monthly fee outage credits  1,681 886 
Prepaid insurance  1,182 786 
Advances to contractors and suppliers 33 1,020 1,782 
Derivative assets 39, 40 596 917 
Financial assets at FVPL 39, 40 275 284 
Prepaid rent  270 315 
Catalyst  241 304 
Financial assets at amortized cost - current portion 4, 12, 39, 40 105 71 
Financial assets at FVOCI - current portion 4, 12, 39, 40 80 38 
Others  34 4,124 2,560 

  P94,610 P86,585 

 

7. Cash and Cash Equivalents 
 
Cash and cash equivalents consist of: 
 

 Note 2020 2019 

Cash in banks and on hand   P102,378 P72,880 
Short-term investments  244,831 213,577 

 4, 39, 40 P347,209 P286,457 

 
Cash in banks earn interest at bank deposit rates. Short-term investments include demand deposits which can be withdrawn at any 
time depending on the immediate cash requirements of the Group and earn interest at short-term investment rates (Note 31). 
 
 

8. Trade and Other Receivables 
 
Trade and other receivables consist of: 
 

 Note 2020 2019 
Trade   P74,662 P86,794 
Non-trade  48,971 47,205 
Amounts owed by related parties 33, 35 14,477 15,177 
  138,110 149,176 
Less allowance for impairment losses 4, 5 13,741 12,688 

 4, 39, 40 P124,369  P136,488 
 
Trade receivables are non-interest bearing and are generally on a 30 to 60-day term. 
 
Non-trade receivables consist primarily of claims from the Government, interest receivable, claims receivable, contracts receivable and 
others. Claims from the Government consist of duty drawback, VAT and specific tax claims, subsidy receivables from the Government of 
Malaysia under the Automatic Pricing Mechanism and due from PSALM pertaining to SPPC’s performance bond pursuant to the Ilijan 
IPPA Agreement that was drawn by PSALM in September 2015 (Note 43).   
 
Amounts owed by related parties include trade receivables amounting to P994 and P1,239 as at December 31, 2020 and 2019, 
respectively. 
 
The movements in the allowance for impairment losses are as follows: 
 

 Note 2020 2019 

Balance at beginning of year   P12,688 P13,196 
Charges for the year 27, 32 1,196 323 
Consolidation of subsidiaries 5 5 3 
Amounts written off 4 (151) (577) 
Translation adjustments and others  3 (257) 

Balance at end of year  P13,741 P12,688 

 
 

9. Inventories  
 
Inventories consist of: 
 

 Note 2020 2019 

At net realizable value:    
Finished goods and goods in process (including petroleum products)  P57,957 P85,158 
Materials and supplies (including coal)  41,059 38,040 

At cost:    
Raw land inventory and real estate projects  3,806 4,265 

 4 P102,822 P127,463 

 
The cost of finished goods and goods in process amounted to P58,433 and P86,162 as at December 31, 2020 and 2019, respectively. 
 
If the Group used the moving-average method (instead of the first-in, first-out method, which is the Group’s policy), the cost of 
petroleum, crude oil and other petroleum products would have increased by P142 and P1,374 as at December 31, 2020 and 2019, 
respectively. 
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The cost of materials and supplies amounted to P42,207 and P38,975 as at December 31, 2020 and 2019, respectively. 
 
Inventories (including distribution or transshipment costs) charged to cost of goods sold amounted to P367,125, P565,273 and 
P592,560 in 2020, 2019 and 2018, respectively (Note 26). 
 
The movements in allowance for write-down of inventories to NRV and inventory obsolescence at the beginning and end of 2020 and 
2019 follow: 
 

 Note 2020 2019 

Balance at beginning of year  P1,939 P2,168 
Provisions (reversals)  (165) 48 
Consolidation of a subsidiary 5 136 -     
Write-off and others  (286) (277) 

Balance at end of year  P1,624 P1,939 
 
Provisions for inventory losses amounted to P331 and P894 in 2020 and 2019, respectively. Reversals of provision for inventory losses 
pertain to inventories sold amounting to P496 and P846 in 2020 and 2019, respectively. Provisions (reversals) of inventory losses are 
included as part of “Cost of sales” and “Selling and Administrative Expenses” accounts in the consolidated statements of income  
(Notes 26 and 27). 
 
The fair value of agricultural produce less costs to sell, which formed part of the cost of finished goods inventory, amounted to P200 and 
P130 as at December 31, 2020 and 2019, respectively, with corresponding costs at point of harvest amounting to P130 and P104, 
respectively. Net unrealized gain (loss) on fair valuation of agricultural produce amounted to P70, P26 and (P7) in 2020, 2019 and 2018, 
respectively (Note 16). 
 
The fair values of marketable hogs and grown broilers, which comprised the Group’s agricultural produce, are categorized as Level 1 
and Level 3, respectively, in the fair value hierarchy based on the inputs used in the valuation techniques. 
 
The valuation model used is based on the following: (a) quoted prices for harvested mature grown broilers at the time of harvest; and 
(b) quoted prices in the market at any given time for marketable hogs; provided that there has been no significant change in economic 
circumstances between the date of the transactions and the reporting date. Costs to sell are estimated based on the most recent 
transaction and is deducted from the fair value in order to measure the fair value of agricultural produce at point of harvest. The 
estimated fair value would increase (decrease) if weight and quality premiums increase (decrease) (Note 4). 
 
The net realizable value of raw land inventory and real estate projects is higher than the carrying amount as at December 31, 2020 and 
2019, based on management’s assessment. 
 
The fair value of raw land inventory amounted to P10,713 and P10,740 as at December 31, 2020 and 2019, respectively. The fair value 
has been categorized as Level 3 in the fair value hierarchy based on the inputs used in the valuation techniques (Note 4). 
 
In estimating the fair value of the raw land inventory, management takes into account the market participant’s ability to generate 
economic benefits by using the assets in their highest and best use. Based on management assessment, the best use of the Group’s raw 
land inventory are their current use. 
 
The Level 3 fair value of raw land inventory was derived using the observable recent transaction prices for similar raw land inventory in 
nearby locations adjusted for differences in key attributes such as property size, zoning and accessibility. The most significant input into 
this valuation approach is the price per square meter, hence, the higher the price per square meter, the higher the fair value (Note 4).  
 
 

10. Prepaid Expenses and Other Current Assets 
 
Prepaid expenses and other current assets consist of: 
 

 Note 2020 2019 

Prepaid taxes and licenses  P81,925 P72,386 
Restricted cash - current 4, 39, 40 3,111 6,256 
PSALM monthly fee outage credits  1,681 886 
Prepaid insurance  1,182 786 
Advances to contractors and suppliers 33 1,020 1,782 
Derivative assets 39, 40 596 917 
Financial assets at FVPL 39, 40 275 284 
Prepaid rent  270 315 
Catalyst  241 304 
Financial assets at amortized cost - current portion 4, 12, 39, 40 105 71 
Financial assets at FVOCI - current portion 4, 12, 39, 40 80 38 
Others  34 4,124 2,560 

  P94,610 P86,585 
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Restricted cash - current represents: (i) cash in banks maintained by Vertex, SMCTC, MTDME, SIDC, CCEC, AAIPC and LCWDC in 
accordance with the specific purposes and terms as required under certain loan and concession agreements. Certain loan agreements 
provide that the Security Trustee shall have control over and the exclusive right of withdrawal from the restricted bank accounts; and  
(ii) funds maintained in various financial institutions of SCPC, SMCPC and MPPCL, as (a) cash flow waterfall accounts required under its 
respective credit facility (b) environmental guarantee fund for remittance to the DENR and (c) financial benefits to host communities, as 
required by law.  
 
PSALM monthly fee outage credits pertain to the approved reduction in the future monthly fees payable of SMEC to PSALM resulting 
from the outages of the Sual Power Plant in 2020 and 2019. 
 
Advances to contractors and suppliers include amounts owed by a related party amounting to P19 as at December 31, 2020 (Note 33). 
 
“Others” consist mainly of prepayments for various operating expenses and contract assets pertaining to the Group’s right to 
consideration for work completed but not billed at the reporting date on the sale of real estate projects. 
 
The methods and assumptions used to estimate the fair values of restricted cash, derivative assets, financial assets at FVPL, and financial 
assets at FVOCI are discussed in Note 40. 
 
 

11. Investments and Advances 
 
Investments and advances consist of: 
 

 Note 2020 2019 

Investments in Shares of Stock of Associates and Joint 
Ventures - at Equity    

Acquisition Cost    
Balance at beginning of year  P23,930 P22,319 
Additions  -     1,266 
Reclassification from investment in shares of stock of subsidiaries 5 -     1,310 
Reclassification to investment in shares of stock of subsidiaries 5 (3,500) (965) 

Balance at end of year  20,430 23,930 

Accumulated Equity in Net Earnings    
Balance at beginning of year  1,953 563 
Reclassification from investment in shares of stock of subsidiaries 5 -     1,300 
Equity in net earnings  417 105 
Reclassification to investment in shares of stock of subsidiaries 5 (1,402) 10 
Share in other comprehensive loss  (132) (25) 

Balance at end of year    836 1,953 

 21,266 25,883 

Advances for Investments  29,229 26,978 

4 P50,495 P52,861 

 
Investments in Shares of Stock of Associates 
 
a. NCC 

 
As discussed in Note 5, NCC became a wholly-owned subsidiary of SMEII and was consolidated to the Group effective August 20, 
2020. 

 
b. Bank of Commerce (BOC) 

 
SMC through SMPI and SMC Equivest Corporation, respectively, has 39.93% and 4.69% equity ownership interest in BOC 
representing 44,817,164 and 5,258,956 common shares. BOC is engaged in commercial banking services. 
 

c. MPGC 
 
On January 25, 2019, SMC Global subscribed to the remaining 18,314,898 unissued common shares of MPGC, thereby increasing 
SMC Global's ownership interest in MPGC from 49% to 73.58%. On September 6, 2019, SMC Global subscribed to an additional 
58,000,000 common shares out of the proposed increase in the authorized capital stock of MPGC at the subscription price of 
P100.00 per share, or total subscription amount of P5,800. On the same date, the increase in the authorized capital stock of MPGC 
was approved by the SEC. As at December 31, 2019 SMC Global effectively owns 89.54% of MPGC.  
 
MPGC shall develop, construct, finance, own, operate and maintain a 4 x 150 MW Circulating Fluidized Bed (CFB) Coal-fired Power 
Plant and associated facilities in Mariveles, Bataan.  

 

Investments in Shares of Stock of Joint Ventures 
 
a. Angat Hydro and KWPP 

 
PVEI, a subsidiary of SMC Global has an existing joint venture agreement with Korea Water Resources Corporation (K-Water), 
covering the acquisition, rehabilitation, operation and maintenance of the 218 MW Angat Hydroelectric Power Plant (Angat Power 
Plant) which was previously awarded by PSALM to K-Water. 
 
PVEI holds 30,541,470 shares or 60% of the outstanding capital stock of Angat Hydro and 75 shares representing 60% of KWPP 
outstanding capital stock. PVEI and K-Water are jointly in control of the management and operation of Angat Hydro and KWPP. 
 
In January 2017, PVEI granted shareholder advances amounting to US$32 to Angat Hydro. The advances bear annual interest rate 
of 4.5% and were due on April 30, 2017. The due date of the advances was  extended as agreed amongst the parties. 
 
As at December 31, 2020 and 2019, the remaining balance of the shareholder advances amounted to US$2 and due date was 
extended to December 31, 2021. 
 

b. MNHPI 
 
As discussed in Note 5, MNHPI ceased to be a subsidiary of SMHC following the increase in shareholdings of non-controlling 
interest as at April 26, 2019. 
 
In December 2019, SMHC acquired for a total amount of P1,060, additional 1,950,000 and 50,000 common shares of stock of 
MNHPI from IZ Investment Holdings, Inc. and Petron, respectively. With the acquisition of the additional shares, SMHC increased its 
equity interest in MNHPI from 43.33% to 50%. 
 

Advances for Investments 
 
a. SMPI made advances to future investees amounting to P3,854 and P873 as at December 31, 2020 and 2019, respectively. These 

advances will be applied against future subscriptions of SMPI to the shares of stock of the future investee companies. 
 
b. SMC Global and SMEC made deposits to certain landholding companies and power-related expansion projects amounting to 

P4,589 and P5,161 as at December 31, 2020 and 2019, respectively. These deposits will be applied against future stock 
subscriptions. 

 
c. On June 29, 2016, SMHL entered into an Investment Agreement (the Agreement) with Bryce Canyon Investments Limited, a British 

Virgin Island business company, for the sale and purchase of assets, as defined in the Agreement, upon the satisfaction of certain 
conditions set out in the Agreement. As at December 31, 2020 and 2019, outstanding investment advances amounted to P19,318 
and P19,805, respectively. 
 

d. Other advances pertain to deposits made to certain companies which will be applied against future stock subscriptions. 

112 SAN MIGUEL CORPORATION



Restricted cash - current represents: (i) cash in banks maintained by Vertex, SMCTC, MTDME, SIDC, CCEC, AAIPC and LCWDC in 
accordance with the specific purposes and terms as required under certain loan and concession agreements. Certain loan agreements 
provide that the Security Trustee shall have control over and the exclusive right of withdrawal from the restricted bank accounts; and  
(ii) funds maintained in various financial institutions of SCPC, SMCPC and MPPCL, as (a) cash flow waterfall accounts required under its 
respective credit facility (b) environmental guarantee fund for remittance to the DENR and (c) financial benefits to host communities, as 
required by law.  
 
PSALM monthly fee outage credits pertain to the approved reduction in the future monthly fees payable of SMEC to PSALM resulting 
from the outages of the Sual Power Plant in 2020 and 2019. 
 
Advances to contractors and suppliers include amounts owed by a related party amounting to P19 as at December 31, 2020 (Note 33). 
 
“Others” consist mainly of prepayments for various operating expenses and contract assets pertaining to the Group’s right to 
consideration for work completed but not billed at the reporting date on the sale of real estate projects. 
 
The methods and assumptions used to estimate the fair values of restricted cash, derivative assets, financial assets at FVPL, and financial 
assets at FVOCI are discussed in Note 40. 
 
 

11. Investments and Advances 
 
Investments and advances consist of: 
 

 Note 2020 2019 

Investments in Shares of Stock of Associates and Joint 
Ventures - at Equity    

Acquisition Cost    
Balance at beginning of year  P23,930 P22,319 
Additions  -     1,266 
Reclassification from investment in shares of stock of subsidiaries 5 -     1,310 
Reclassification to investment in shares of stock of subsidiaries 5 (3,500) (965) 

Balance at end of year  20,430 23,930 

Accumulated Equity in Net Earnings    
Balance at beginning of year  1,953 563 
Reclassification from investment in shares of stock of subsidiaries 5 -     1,300 
Equity in net earnings  417 105 
Reclassification to investment in shares of stock of subsidiaries 5 (1,402) 10 
Share in other comprehensive loss  (132) (25) 

Balance at end of year    836 1,953 

 21,266 25,883 

Advances for Investments  29,229 26,978 

4 P50,495 P52,861 

 
Investments in Shares of Stock of Associates 
 
a. NCC 

 
As discussed in Note 5, NCC became a wholly-owned subsidiary of SMEII and was consolidated to the Group effective August 20, 
2020. 

 
b. Bank of Commerce (BOC) 

 
SMC through SMPI and SMC Equivest Corporation, respectively, has 39.93% and 4.69% equity ownership interest in BOC 
representing 44,817,164 and 5,258,956 common shares. BOC is engaged in commercial banking services. 
 

c. MPGC 
 
On January 25, 2019, SMC Global subscribed to the remaining 18,314,898 unissued common shares of MPGC, thereby increasing 
SMC Global's ownership interest in MPGC from 49% to 73.58%. On September 6, 2019, SMC Global subscribed to an additional 
58,000,000 common shares out of the proposed increase in the authorized capital stock of MPGC at the subscription price of 
P100.00 per share, or total subscription amount of P5,800. On the same date, the increase in the authorized capital stock of MPGC 
was approved by the SEC. As at December 31, 2019 SMC Global effectively owns 89.54% of MPGC.  
 
MPGC shall develop, construct, finance, own, operate and maintain a 4 x 150 MW Circulating Fluidized Bed (CFB) Coal-fired Power 
Plant and associated facilities in Mariveles, Bataan.  

 

Investments in Shares of Stock of Joint Ventures 
 
a. Angat Hydro and KWPP 

 
PVEI, a subsidiary of SMC Global has an existing joint venture agreement with Korea Water Resources Corporation (K-Water), 
covering the acquisition, rehabilitation, operation and maintenance of the 218 MW Angat Hydroelectric Power Plant (Angat Power 
Plant) which was previously awarded by PSALM to K-Water. 
 
PVEI holds 30,541,470 shares or 60% of the outstanding capital stock of Angat Hydro and 75 shares representing 60% of KWPP 
outstanding capital stock. PVEI and K-Water are jointly in control of the management and operation of Angat Hydro and KWPP. 
 
In January 2017, PVEI granted shareholder advances amounting to US$32 to Angat Hydro. The advances bear annual interest rate 
of 4.5% and were due on April 30, 2017. The due date of the advances was  extended as agreed amongst the parties. 
 
As at December 31, 2020 and 2019, the remaining balance of the shareholder advances amounted to US$2 and due date was 
extended to December 31, 2021. 
 

b. MNHPI 
 
As discussed in Note 5, MNHPI ceased to be a subsidiary of SMHC following the increase in shareholdings of non-controlling 
interest as at April 26, 2019. 
 
In December 2019, SMHC acquired for a total amount of P1,060, additional 1,950,000 and 50,000 common shares of stock of 
MNHPI from IZ Investment Holdings, Inc. and Petron, respectively. With the acquisition of the additional shares, SMHC increased its 
equity interest in MNHPI from 43.33% to 50%. 
 

Advances for Investments 
 
a. SMPI made advances to future investees amounting to P3,854 and P873 as at December 31, 2020 and 2019, respectively. These 

advances will be applied against future subscriptions of SMPI to the shares of stock of the future investee companies. 
 
b. SMC Global and SMEC made deposits to certain landholding companies and power-related expansion projects amounting to 

P4,589 and P5,161 as at December 31, 2020 and 2019, respectively. These deposits will be applied against future stock 
subscriptions. 

 
c. On June 29, 2016, SMHL entered into an Investment Agreement (the Agreement) with Bryce Canyon Investments Limited, a British 

Virgin Island business company, for the sale and purchase of assets, as defined in the Agreement, upon the satisfaction of certain 
conditions set out in the Agreement. As at December 31, 2020 and 2019, outstanding investment advances amounted to P19,318 
and P19,805, respectively. 
 

d. Other advances pertain to deposits made to certain companies which will be applied against future stock subscriptions. 
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12. Investments in Equity and Debt Instruments 
 
Investments in equity and debt instruments consist of: 
 

 Note 2020 2019 

Equity securities  P41,148 P41,305 
Proprietary membership shares and others  422 439 
Government and other debt securities  381 420 

 4, 39, 40 41,951 42,164 
Less current portion 10 185 109 

  P41,766 P42,055 

 
Equity Securities 
Equity securities include the investments in the shares of stock of Top Frontier consisting of 2,561,031 common shares and 1,904,540 
preferred shares with a total amount of P35,781 and P35,954 as at December 31, 2020 and 2019, respectively.  
 
Debt Securities 
Petrogen’s government securities are deposited with the Bureau of Treasury in accordance with the provisions of the Insurance Code, 
for the benefit and security of its policyholders and creditors. These investments bear fixed annual interest rates ranging from 1.78% to 
7.02% in 2020 and 4.25% to 7.02% in 2019 (Note 31). 
 
The movements in investments in equity and debt instruments are as follows: 
 

 Note 2020 2019 

Balance at beginning of year  P42,164 P42,220 
Additions   70 71 
Disposals  (108) (94) 
Fair value loss  (172) (33) 
Amortization of premium  (1) -      
Currency translation adjustments  

and others  (2) -      

Balance at end of year 4, 10, 39, 40 P41,951 P42,164 

 
The investments in equity and debt instruments are classified as follows: 
 

  2020 2019 

Noncurrent    
Financial assets at FVOCI  P41,616 P41,869 
Financial assets at amortized cost  150 186 

  41,766 42,055 

Current    
Financial assets at FVOCI  80 38 
Financial assets at amortized cost  105 71 

  185 109 

  P41,951 P42,164 

 
The carrying amount of the investments approximate their fair value (Note 40).  
 
The methods and assumptions used to estimate the fair value of investments in equity and debt instruments are discussed in Notes 3, 4 
and 40. 
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12. Investments in Equity and Debt Instruments 
 
Investments in equity and debt instruments consist of: 
 

 Note 2020 2019 

Equity securities  P41,148 P41,305 
Proprietary membership shares and others  422 439 
Government and other debt securities  381 420 

 4, 39, 40 41,951 42,164 
Less current portion 10 185 109 

  P41,766 P42,055 

 
Equity Securities 
Equity securities include the investments in the shares of stock of Top Frontier consisting of 2,561,031 common shares and 1,904,540 
preferred shares with a total amount of P35,781 and P35,954 as at December 31, 2020 and 2019, respectively.  
 
Debt Securities 
Petrogen’s government securities are deposited with the Bureau of Treasury in accordance with the provisions of the Insurance Code, 
for the benefit and security of its policyholders and creditors. These investments bear fixed annual interest rates ranging from 1.78% to 
7.02% in 2020 and 4.25% to 7.02% in 2019 (Note 31). 
 
The movements in investments in equity and debt instruments are as follows: 
 

 Note 2020 2019 

Balance at beginning of year  P42,164 P42,220 
Additions   70 71 
Disposals  (108) (94) 
Fair value loss  (172) (33) 
Amortization of premium  (1) -      
Currency translation adjustments  

and others  (2) -      

Balance at end of year 4, 10, 39, 40 P41,951 P42,164 

 
The investments in equity and debt instruments are classified as follows: 
 

  2020 2019 

Noncurrent    
Financial assets at FVOCI  P41,616 P41,869 
Financial assets at amortized cost  150 186 

  41,766 42,055 

Current    
Financial assets at FVOCI  80 38 
Financial assets at amortized cost  105 71 

  185 109 

  P41,951 P42,164 

 
The carrying amount of the investments approximate their fair value (Note 40).  
 
The methods and assumptions used to estimate the fair value of investments in equity and debt instruments are discussed in Notes 3, 4 
and 40. 
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In 2020 and 2019, property, plant and equipment were reclassified to investment property due to change in usage as evidenced by 
ending of owner-occupation or commencement of operating lease to another party (Note 13). 
 
No impairment loss was recognized in 2020, 2019 and 2018. 
 
There are no other direct selling and administrative expenses other than depreciation and amortization and real property taxes arising 
from investment property that generated income in 2020, 2019 and 2018. 
 
The fair value of investment property amounting to P75,305 and P63,878 as at December 31, 2020 and 2019, respectively, has been 
categorized as Level 3 in the fair value hierarchy based on the inputs used in the valuation techniques (Note 4). 
 
The fair value of investment property was determined by external, independent property appraisers having appropriate recognized 
professional qualifications and recent experience in the location and category of the property being valued. The independent 
appraisers provide the fair value of the Group’s investment property on a regular basis. 
 
Valuation Technique and Significant Unobservable Inputs 
The valuation of investment property applied the following approaches: 
 
Cost Approach. This approach is based on the principle of substitution, which holds that an informed buyer would not pay more for a 
given property than the cost of an equally desirable alternative. The methodology of this approach is a set of procedures that estimate 
the current reproduction cost of the improvements, deducts accrued depreciation from all sources, and adds the value of investment 
property. 
 
Sales Comparison Approach. The market value was determined using the Sales Comparison Approach. The comparative approach 
considers the sale of similar or substitute property, registered within the vicinity, and the related market data. The estimated value is 
established by process involving comparison. The property being valued is then compared with sales of similar property that have been 
transacted in the market. Listings and offerings may also be considered. The observable inputs to determine the market value of the 
property are the following: location characteristics, size, time element, quality and prospective use, bargaining allowance and 
marketability. 
 
Income Approach. The rental value of the subject property was determined using the Income Approach. Under the Income Approach, 
the market value of the property is determined first, and then proper capitalization rate is applied to arrive at its rental value. The rental 
value of the property is determined on the basis of what a prudent lessor or a prospective lessee are willing to pay for its use and 
occupancy considering the prevailing rental rates of similar property and/or rate of return a prudent lessor generally expects on the 
return on its investment. A study of current market conditions indicates that the return on capital for similar real estate investment is 
4%. 
 
 

16. Biological Assets 
 
Biological assets consist of: 
 

 Note 2020 2019 

Current:    
Growing stocks  P2,591 P3,448 
Goods in process  810 703 

  3,401 4,151 
Noncurrent:    

Breeding stocks - net  2,352 2,808 

 4 P5,753 P6,959 

 
The amortization of breeding stocks recognized in the consolidated statements of income amounted to P3,566, P3,152 and P2,801 in 
2020, 2019 and 2018, respectively (Note 28). 
 
Growing stocks pertain to growing broilers and hogs, while goods in process pertain to hatching eggs. 
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In 2020 and 2019, property, plant and equipment were reclassified to investment property due to change in usage as evidenced by 
ending of owner-occupation or commencement of operating lease to another party (Note 13). 
 
No impairment loss was recognized in 2020, 2019 and 2018. 
 
There are no other direct selling and administrative expenses other than depreciation and amortization and real property taxes arising 
from investment property that generated income in 2020, 2019 and 2018. 
 
The fair value of investment property amounting to P75,305 and P63,878 as at December 31, 2020 and 2019, respectively, has been 
categorized as Level 3 in the fair value hierarchy based on the inputs used in the valuation techniques (Note 4). 
 
The fair value of investment property was determined by external, independent property appraisers having appropriate recognized 
professional qualifications and recent experience in the location and category of the property being valued. The independent 
appraisers provide the fair value of the Group’s investment property on a regular basis. 
 
Valuation Technique and Significant Unobservable Inputs 
The valuation of investment property applied the following approaches: 
 
Cost Approach. This approach is based on the principle of substitution, which holds that an informed buyer would not pay more for a 
given property than the cost of an equally desirable alternative. The methodology of this approach is a set of procedures that estimate 
the current reproduction cost of the improvements, deducts accrued depreciation from all sources, and adds the value of investment 
property. 
 
Sales Comparison Approach. The market value was determined using the Sales Comparison Approach. The comparative approach 
considers the sale of similar or substitute property, registered within the vicinity, and the related market data. The estimated value is 
established by process involving comparison. The property being valued is then compared with sales of similar property that have been 
transacted in the market. Listings and offerings may also be considered. The observable inputs to determine the market value of the 
property are the following: location characteristics, size, time element, quality and prospective use, bargaining allowance and 
marketability. 
 
Income Approach. The rental value of the subject property was determined using the Income Approach. Under the Income Approach, 
the market value of the property is determined first, and then proper capitalization rate is applied to arrive at its rental value. The rental 
value of the property is determined on the basis of what a prudent lessor or a prospective lessee are willing to pay for its use and 
occupancy considering the prevailing rental rates of similar property and/or rate of return a prudent lessor generally expects on the 
return on its investment. A study of current market conditions indicates that the return on capital for similar real estate investment is 
4%. 
 
 

16. Biological Assets 
 
Biological assets consist of: 
 

 Note 2020 2019 

Current:    
Growing stocks  P2,591 P3,448 
Goods in process  810 703 

  3,401 4,151 
Noncurrent:    

Breeding stocks - net  2,352 2,808 

 4 P5,753 P6,959 

 
The amortization of breeding stocks recognized in the consolidated statements of income amounted to P3,566, P3,152 and P2,801 in 
2020, 2019 and 2018, respectively (Note 28). 
 
Growing stocks pertain to growing broilers and hogs, while goods in process pertain to hatching eggs. 
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The movements in other intangible assets with indefinite useful lives are as follows: 
 

  Licenses 
Trademarks and 

Brand Names Total 

Cost     
January 1, 2019 P2,135 P962 P3,097 
Currency translation adjustments  76 (13) 63 

December 31, 2019  2,211 949 3,160 
Currency translation adjustments  (106) (15) (121) 

December 31, 2020 2,105 934 3,039 

Accumulated Impairment Losses     
January 1, 2019 -      254 254 
Currency translation adjustments  -      (9) (9) 

December 31, 2019  -      245 245 
Currency translation adjustments  -      (12) (12) 

December 31, 2020  -      233 233 

Carrying Amount     
December 31, 2019  P2,211 P704 P2,915 

December 31, 2020 P2,105 P701 P2,806 

 
The movements in other intangible assets with finite useful lives are as follows: 
 

  Concession Rights 
Leasehold and 

Land 
Mineral Rights 

and Evaluation 

Computer 
Software and 

Licenses  
 Note Toll Road Airport Power Port Water Use Rights Assets and Others Total 

Cost           
January 1, 2019  P144,049 P7,036 P1,034 P13,838 P6,519 P732 P1,734 P4,439 P179,381 
Additions  13,805 1,664 206 73 449 1 -     1,807 18,005 
Acquisition of subsidiaries 5, 38 -     -     -     -     -     8 25 2 35 
Deconsolidation of a subsidiary 5 -     -     -     (13,911) -     -     -     -     (13,911) 
Reclassifications and others  3,018 320 -     -     (81) (730) -     (908) 1,619 
Currency translation adjustments  -     -     -     -     -     (11) -     (27) (38) 

December 31, 2019  160,872 9,020 1,240 -     6,887 -     1,759 5,313 185,091 
Additions  15,969 1,960 211 -     7 -     -     357 18,504 
Consolidation of a subsidiary 5  -     -     -     -     -     -     4,625 23 4,648 
Reclassifications and others  3,383 -     (17) -     -     -     -     (1,052) 2,314 
Currency translation adjustments  -     -     -     -     -     -     -     (7) (7) 

December 31, 2020  180,224 10,980 1,434 -     6,894 -     6,384 4,634 210,550 

Accumulated Amortization           
January 1, 2019  30,372 697 133 2,460 -     175 -     2,833 36,670 
Amortization 28 3,986 342 48 237 206 22 -     181 5,022 
Acquisition of subsidiaries 5, 38 -     -     -     -     -     4 23 -     27 
Deconsolidation of a subsidiary 5 -     -     -     (2,697) -     -     -     -     (2,697) 
Reclassifications and others  -     -     -     -     -     (197) -     103 (94) 
Currency translation adjustments  -     -     -     -     -     (4) -     (22) (26) 

December 31, 2019  34,358 1,039 181 -     206 -     23 3,095 38,902 
Amortization 28 4,027 349 55 -     257 -     62 221 4,971 
Consolidation of a subsidiary 5 -     -     -     -     -     -     -     22 22 
Reclassifications and others  -     -     -     -     -     -     -     (226) (226) 
Currency translation adjustments  -     -     -     -     -     -     -     (26) (26) 

December 31, 2020  38,385 1,388 236 -     463 -     85 3,086 43,643 

Accumulated Impairment           
January 1, 2019  -     -     20 -     -     -     -     40 60 
Impairment 32 -     -     30 -     -     -     -     -     30 

December 31, 2019  -     -     50 -     -     -     -     40 90 
Impairment 32 -     -     91 -     -     -     -     -     91 

December 31, 2020  -     -     141 -     -     -     -     40 181 

Carrying Amount           

December 31, 2019  P126,514 P7,981 P1,009 P   -     P6,681 P   -     P1,736 P2,178 P146,099 

December 31, 2020  P141,839 P9,592 P1,057 P   -     P6,431 P   -     P6,299 P1,508 P166,726 

 
 
 
 
 
 
 
 
 
 
 

The movements in biological assets are as follows: 
 

 Note 2020 2019 

Cost    
Balance at beginning of year   P8,511 P8,636 
Increase (decrease) due to:    

Production   47,131 50,954 
Purchases   349 471 
Mortality   (1,396) (827) 
Harvest  (43,622) (47,344) 
Retirement  (4,635) (3,379) 

Balance at end of year  6,338 8,511 

Accumulated Amortization    
Balance at beginning of year   1,552 1,547 
Amortization 28 3,565 3,152 
Retirement  (4,532) (3,147) 

Balance at end of year  585 1,552 

Carrying Amount  P5,753 P6,959 

 
The Group harvested approximately 575.7 million and 609.5 million kilograms of grown broilers in 2020 and 2019, respectively, and 0.45 
million and 0.49 million heads of marketable hogs and cattle in 2020 and 2019, respectively. 
 
The aggregate fair value less estimated costs to sell of agricultural produce harvested during the year, determined at the point of 
harvest, amounted to P64,875 and P57,255 in 2020 and 2019, respectively. 
 
 

17. Goodwill and Other Intangible Assets 
 
Goodwill and other intangible assets consist of:  
 

  2020 2019 

Goodwill  P129,733 P130,073 
Other intangible assets  169,532 149,014 

  P299,265 P279,087 

 
The movements in goodwill are as follows: 
 

 Note 2020 2019 

Balance at beginning of year  P130,073 P130,852 
Additions  4, 38 -      53 
Deconsolidation of a subsidiary 5 -      (325) 
Cumulative translation adjustments   (340) (507) 

Balance at end of year 4 P129,733 P130,073 
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The movements in other intangible assets with indefinite useful lives are as follows: 
 

  Licenses 
Trademarks and 

Brand Names Total 

Cost     
January 1, 2019 P2,135 P962 P3,097 
Currency translation adjustments  76 (13) 63 

December 31, 2019  2,211 949 3,160 
Currency translation adjustments  (106) (15) (121) 

December 31, 2020 2,105 934 3,039 

Accumulated Impairment Losses     
January 1, 2019 -      254 254 
Currency translation adjustments  -      (9) (9) 

December 31, 2019  -      245 245 
Currency translation adjustments  -      (12) (12) 

December 31, 2020  -      233 233 

Carrying Amount     
December 31, 2019  P2,211 P704 P2,915 

December 31, 2020 P2,105 P701 P2,806 

 
The movements in other intangible assets with finite useful lives are as follows: 
 

  Concession Rights 
Leasehold and 

Land 
Mineral Rights 

and Evaluation 

Computer 
Software and 

Licenses  
 Note Toll Road Airport Power Port Water Use Rights Assets and Others Total 

Cost           
January 1, 2019  P144,049 P7,036 P1,034 P13,838 P6,519 P732 P1,734 P4,439 P179,381 
Additions  13,805 1,664 206 73 449 1 -     1,807 18,005 
Acquisition of subsidiaries 5, 38 -     -     -     -     -     8 25 2 35 
Deconsolidation of a subsidiary 5 -     -     -     (13,911) -     -     -     -     (13,911) 
Reclassifications and others  3,018 320 -     -     (81) (730) -     (908) 1,619 
Currency translation adjustments  -     -     -     -     -     (11) -     (27) (38) 

December 31, 2019  160,872 9,020 1,240 -     6,887 -     1,759 5,313 185,091 
Additions  15,969 1,960 211 -     7 -     -     357 18,504 
Consolidation of a subsidiary 5  -     -     -     -     -     -     4,625 23 4,648 
Reclassifications and others  3,383 -     (17) -     -     -     -     (1,052) 2,314 
Currency translation adjustments  -     -     -     -     -     -     -     (7) (7) 

December 31, 2020  180,224 10,980 1,434 -     6,894 -     6,384 4,634 210,550 

Accumulated Amortization           
January 1, 2019  30,372 697 133 2,460 -     175 -     2,833 36,670 
Amortization 28 3,986 342 48 237 206 22 -     181 5,022 
Acquisition of subsidiaries 5, 38 -     -     -     -     -     4 23 -     27 
Deconsolidation of a subsidiary 5 -     -     -     (2,697) -     -     -     -     (2,697) 
Reclassifications and others  -     -     -     -     -     (197) -     103 (94) 
Currency translation adjustments  -     -     -     -     -     (4) -     (22) (26) 

December 31, 2019  34,358 1,039 181 -     206 -     23 3,095 38,902 
Amortization 28 4,027 349 55 -     257 -     62 221 4,971 
Consolidation of a subsidiary 5 -     -     -     -     -     -     -     22 22 
Reclassifications and others  -     -     -     -     -     -     -     (226) (226) 
Currency translation adjustments  -     -     -     -     -     -     -     (26) (26) 

December 31, 2020  38,385 1,388 236 -     463 -     85 3,086 43,643 

Accumulated Impairment           
January 1, 2019  -     -     20 -     -     -     -     40 60 
Impairment 32 -     -     30 -     -     -     -     -     30 

December 31, 2019  -     -     50 -     -     -     -     40 90 
Impairment 32 -     -     91 -     -     -     -     -     91 

December 31, 2020  -     -     141 -     -     -     -     40 181 

Carrying Amount           

December 31, 2019  P126,514 P7,981 P1,009 P   -     P6,681 P   -     P1,736 P2,178 P146,099 

December 31, 2020  P141,839 P9,592 P1,057 P   -     P6,431 P   -     P6,299 P1,508 P166,726 

 
 
 
 
 
 
 
 
 
 
 

The movements in biological assets are as follows: 
 

 Note 2020 2019 

Cost    
Balance at beginning of year   P8,511 P8,636 
Increase (decrease) due to:    

Production   47,131 50,954 
Purchases   349 471 
Mortality   (1,396) (827) 
Harvest  (43,622) (47,344) 
Retirement  (4,635) (3,379) 

Balance at end of year  6,338 8,511 

Accumulated Amortization    
Balance at beginning of year   1,552 1,547 
Amortization 28 3,565 3,152 
Retirement  (4,532) (3,147) 

Balance at end of year  585 1,552 

Carrying Amount  P5,753 P6,959 

 
The Group harvested approximately 575.7 million and 609.5 million kilograms of grown broilers in 2020 and 2019, respectively, and 0.45 
million and 0.49 million heads of marketable hogs and cattle in 2020 and 2019, respectively. 
 
The aggregate fair value less estimated costs to sell of agricultural produce harvested during the year, determined at the point of 
harvest, amounted to P64,875 and P57,255 in 2020 and 2019, respectively. 
 
 

17. Goodwill and Other Intangible Assets 
 
Goodwill and other intangible assets consist of:  
 

  2020 2019 

Goodwill  P129,733 P130,073 
Other intangible assets  169,532 149,014 

  P299,265 P279,087 

 
The movements in goodwill are as follows: 
 

 Note 2020 2019 

Balance at beginning of year  P130,073 P130,852 
Additions  4, 38 -      53 
Deconsolidation of a subsidiary 5 -      (325) 
Cumulative translation adjustments   (340) (507) 

Balance at end of year 4 P129,733 P130,073 
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Redeemable Preferred Shares. These represent the preferred shares of TADHC issued in 2010. The preferred shares are cumulative,  
non-voting, redeemable and with liquidation preference. The shares are preferred as to dividends, which are given in the form of 
coupons, at the rate of 90% of the applicable base rate (i.e., one year Bloomberg Valuation or BVAL). The dividends are cumulative from 
and after the date of issue of the preferred shares, whether or not in any period the amount is covered by available unrestricted 
retained earnings. 
 
The preferred shares are required to be redeemed at the end of the 10-year period from and after the issuance of the preferred shares 
by paying the principal amount, plus all unpaid coupons (at the sole option of TADHC, the preferred shares may be redeemed earlier in 
whole or in part). 
 
In the event of liquidation, dissolution, bankruptcy or winding up of the affairs of TADHC, the holders of the preferred shares are 
entitled to be paid in full, an amount equivalent to the issue price of such preferred shares plus all accumulated and unpaid dividends 
up to the current dividend period or proportionately to the extent of the remaining assets of TADHC, before any assets of TADHC will be 
paid or distributed to the holders of the common shares. 
 
As at December 31, 2020, the preferred shares remain outstanding as other requirements prior to redemption are pending from the 
shareholder. 
 
“Others” include accruals for materials, repairs and maintenance, advertising, handling, contracted labor, supplies and various other 
payables. 
 
The methods and assumptions used to estimate the fair value of derivative liabilities are discussed in Note 40. 
 
 

21. Long-term Debt 
 
Long-term debt consists of: 
 

  2020 2019 

Parent Company    
Peso-denominated Bonds:    

Fixed interest rate of 4.8243% and 5.1923%, 6.25%, 5.284% and 5.55%, 
6.625%, 5.7613%, and 7.125% maturing in 2022, 2023, 2024, 2025, 
2027 and 2028, respectively (a)  P59,622 P59,500 

Peso-denominated Term Notes:    
Fixed interest rate of 6.9375% with maturities up to 2026 (b)  15,661 15,807 
Fixed interest rate of 5.25% (c)  -      9,975 

Foreign currency-denominated Term Notes:    
Fixed interest rate of 4.875% maturing in 2023 (d)  24,706 26,019 
Floating interest rate based on London Interbank Offered Rate (LIBOR) 

plus margin, maturing in 2024 (e)   93,914 2,364 
Floating interest rate based on LIBOR plus margin, maturing in 2023 (f)  18,991 19,943 
Floating interest rate based on LIBOR plus margin, maturing in 2023 (g)  14,261 14,989 
Floating interest rate based on LIBOR plus margin, maturing in 2023 (h)  14,244 14,972 
Floating interest rate based on LIBOR plus margin, with various 

maturities up to 2024 (i)  10,489 15,070 
Floating interest rate based on LIBOR plus margin, maturing in 2023 (j)  9,494 9,981 

  261,382 188,620 

Subsidiaries    
Peso-denominated Bonds:    

Fixed interest rate of 4.0032%, 4.5219%, 7.8183% and 8.0551% 
maturing in 2021, 2023, 2024 and 2025, respectively (k)  39,776 39,705 

Fixed interest rate of 5.3750%, 6.7500%, 6.2500% and 6.6250% 
maturing in 2022, 2023, 2024 and 2027, respectively (l)  34,770 34,699 

Fixed interest rate of 6.8350%, 7.1783% and 7.6000% maturing in 
2022, 2024 and 2026, respectively (m)  29,759 29,669 

Fixed interest rate of 5.50% and 6.00% maturing in 2021 and 2024, 
respectively (n)  14,984 14,962 

Fixed interest rate of 4.3458%, 4.7575% and 5.1792% maturing in 
2021, 2023 and 2026, respectively (o)  14,941 14,914 

Fixed interest rate of 5.05% and 5.25% maturing in 2025 and 2027, 
respectively (p)  14,829 -      

Fixed interest rate of 6.60% maturing in 2022 (q)  6,988 6,979 
Fixed interest rate of 5.5796% and 6.4872% maturing in 2022 and 

2025, respectively (r)  4,877 7,265 
Forward    

    

 
v. Cash in bank maintained by CCEC and TADHC in accordance with the specific purposes and terms as required under certain loan 

agreements, amounting to P822 and P629 as at December 31, 2020 and 2019, respectively, of which P16  is included as part of 
“Prepaid expenses and other current assets” account under “Restricted cash - current” as at December 31, 2019 (Note 10); and 

 
vi. Rehabilitation funds established by NCC which are deposited with a local bank in compliance with DENR Administrative Order  

No. 2005-07 for environmental protection and enhancement amounting to P41 as at December 31, 2020. 
 
The methods and assumptions used to estimate the fair values of noncurrent receivables and deposits and restricted cash are discussed 
in Note 40. 
 
In 2019, the Group entered into loan facilities, which were not yet drawn as at December 31, 2019. The loan facilitation fees and other 
filing and agency fees totaling to P1,986 were recognized as deferred financing costs as at December 31, 2019. Upon drawdown of the 
related loan in 2020, the amount was reclassified as an addition to debt issue cost recognized as a deduction from “Long-term debt” 
account in the consolidated statements of financial position (Note 21). 
 
Also in 2020, the Parent Company entered into a loan facility, which was not yet drawn as at December 31, 2020. The loan facilitation 
fees and other filing and agency fees totaling to P4 were recognized as deferred financing costs as at December 31, 2020. 
 
“Others” consist of marketing assistance to dealers and other noncurrent prepaid expenses. 
 
 

19. Loans Payable 
 
Loans payable consist of: 
 

 Note 2020 2019 

Parent Company    
Peso-denominated  P23,950 P44,750 

Subsidiaries    
Peso-denominated  108,684 120,239 
Foreign currency-denominated  8,011 4,503 

 38, 39, 40 P140,645 P169,492 

 

Loans payable mainly represent unsecured peso and foreign currency-denominated amounts obtained from local and foreign banks.  
Interest rates for peso-denominated loans ranged from 0.92% to 6.75% and 3.70% to 8.50% in 2020 and 2019, respectively. Interest 
rates for foreign currency-denominated loans ranged from 1.27% to 4.64% and 2.30% to 9.10% in 2020 and 2019, respectively (Note 30). 
 

Loans payable include interest-bearing amounts payable to BOC amounting to P5,017 and P11,798 as at December 31, 2020 and 2019, 
respectively (Note 33). 
 
 

20. Accounts Payable and Accrued Expenses 
 

Accounts payable and accrued expenses consist of: 
 

 Note 2020 2019 

Trade  34 P65,797 P100,382 
Non-trade   62,970 51,133 
Customers’ deposit 3 7,697 8,168 
Accrued payroll  6,022 5,094 
Accrued interest payable  3,579 4,067 
Amounts owed to related parties 33 2,804 2,872 
Derivative liabilities 39, 40 1,731 1,678 
Deferred liability on consumer loyalty program  1,406 867 
Retention payable  534 1,323 
Current portion of IRO 4 425 187 
Retirement liabilities 35 160 154 
Deferred rent income  65 54 
Redeemable preferred shares 4 19 -      
Others   40 58 

  39, 40 P153,249 P176,037 

 
Trade payables are non-interest bearing and are generally on a 30 to 60-day term. 
 
Non-trade payables include contract growers/breeders’ fees, guarantee deposits, utilities, rent and other expenses payable to third 
parties. 
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Redeemable Preferred Shares. These represent the preferred shares of TADHC issued in 2010. The preferred shares are cumulative,  
non-voting, redeemable and with liquidation preference. The shares are preferred as to dividends, which are given in the form of 
coupons, at the rate of 90% of the applicable base rate (i.e., one year Bloomberg Valuation or BVAL). The dividends are cumulative from 
and after the date of issue of the preferred shares, whether or not in any period the amount is covered by available unrestricted 
retained earnings. 
 
The preferred shares are required to be redeemed at the end of the 10-year period from and after the issuance of the preferred shares 
by paying the principal amount, plus all unpaid coupons (at the sole option of TADHC, the preferred shares may be redeemed earlier in 
whole or in part). 
 
In the event of liquidation, dissolution, bankruptcy or winding up of the affairs of TADHC, the holders of the preferred shares are 
entitled to be paid in full, an amount equivalent to the issue price of such preferred shares plus all accumulated and unpaid dividends 
up to the current dividend period or proportionately to the extent of the remaining assets of TADHC, before any assets of TADHC will be 
paid or distributed to the holders of the common shares. 
 
As at December 31, 2020, the preferred shares remain outstanding as other requirements prior to redemption are pending from the 
shareholder. 
 
“Others” include accruals for materials, repairs and maintenance, advertising, handling, contracted labor, supplies and various other 
payables. 
 
The methods and assumptions used to estimate the fair value of derivative liabilities are discussed in Note 40. 
 
 

21. Long-term Debt 
 
Long-term debt consists of: 
 

  2020 2019 

Parent Company    
Peso-denominated Bonds:    

Fixed interest rate of 4.8243% and 5.1923%, 6.25%, 5.284% and 5.55%, 
6.625%, 5.7613%, and 7.125% maturing in 2022, 2023, 2024, 2025, 
2027 and 2028, respectively (a)  P59,622 P59,500 

Peso-denominated Term Notes:    
Fixed interest rate of 6.9375% with maturities up to 2026 (b)  15,661 15,807 
Fixed interest rate of 5.25% (c)  -      9,975 

Foreign currency-denominated Term Notes:    
Fixed interest rate of 4.875% maturing in 2023 (d)  24,706 26,019 
Floating interest rate based on London Interbank Offered Rate (LIBOR) 

plus margin, maturing in 2024 (e)   93,914 2,364 
Floating interest rate based on LIBOR plus margin, maturing in 2023 (f)  18,991 19,943 
Floating interest rate based on LIBOR plus margin, maturing in 2023 (g)  14,261 14,989 
Floating interest rate based on LIBOR plus margin, maturing in 2023 (h)  14,244 14,972 
Floating interest rate based on LIBOR plus margin, with various 

maturities up to 2024 (i)  10,489 15,070 
Floating interest rate based on LIBOR plus margin, maturing in 2023 (j)  9,494 9,981 

  261,382 188,620 

Subsidiaries    
Peso-denominated Bonds:    

Fixed interest rate of 4.0032%, 4.5219%, 7.8183% and 8.0551% 
maturing in 2021, 2023, 2024 and 2025, respectively (k)  39,776 39,705 

Fixed interest rate of 5.3750%, 6.7500%, 6.2500% and 6.6250% 
maturing in 2022, 2023, 2024 and 2027, respectively (l)  34,770 34,699 

Fixed interest rate of 6.8350%, 7.1783% and 7.6000% maturing in 
2022, 2024 and 2026, respectively (m)  29,759 29,669 

Fixed interest rate of 5.50% and 6.00% maturing in 2021 and 2024, 
respectively (n)  14,984 14,962 

Fixed interest rate of 4.3458%, 4.7575% and 5.1792% maturing in 
2021, 2023 and 2026, respectively (o)  14,941 14,914 

Fixed interest rate of 5.05% and 5.25% maturing in 2025 and 2027, 
respectively (p)  14,829 -      

Fixed interest rate of 6.60% maturing in 2022 (q)  6,988 6,979 
Fixed interest rate of 5.5796% and 6.4872% maturing in 2022 and 

2025, respectively (r)  4,877 7,265 
Forward    

    

 
v. Cash in bank maintained by CCEC and TADHC in accordance with the specific purposes and terms as required under certain loan 

agreements, amounting to P822 and P629 as at December 31, 2020 and 2019, respectively, of which P16  is included as part of 
“Prepaid expenses and other current assets” account under “Restricted cash - current” as at December 31, 2019 (Note 10); and 

 
vi. Rehabilitation funds established by NCC which are deposited with a local bank in compliance with DENR Administrative Order  

No. 2005-07 for environmental protection and enhancement amounting to P41 as at December 31, 2020. 
 
The methods and assumptions used to estimate the fair values of noncurrent receivables and deposits and restricted cash are discussed 
in Note 40. 
 
In 2019, the Group entered into loan facilities, which were not yet drawn as at December 31, 2019. The loan facilitation fees and other 
filing and agency fees totaling to P1,986 were recognized as deferred financing costs as at December 31, 2019. Upon drawdown of the 
related loan in 2020, the amount was reclassified as an addition to debt issue cost recognized as a deduction from “Long-term debt” 
account in the consolidated statements of financial position (Note 21). 
 
Also in 2020, the Parent Company entered into a loan facility, which was not yet drawn as at December 31, 2020. The loan facilitation 
fees and other filing and agency fees totaling to P4 were recognized as deferred financing costs as at December 31, 2020. 
 
“Others” consist of marketing assistance to dealers and other noncurrent prepaid expenses. 
 
 

19. Loans Payable 
 
Loans payable consist of: 
 

 Note 2020 2019 

Parent Company    
Peso-denominated  P23,950 P44,750 

Subsidiaries    
Peso-denominated  108,684 120,239 
Foreign currency-denominated  8,011 4,503 

 38, 39, 40 P140,645 P169,492 

 

Loans payable mainly represent unsecured peso and foreign currency-denominated amounts obtained from local and foreign banks.  
Interest rates for peso-denominated loans ranged from 0.92% to 6.75% and 3.70% to 8.50% in 2020 and 2019, respectively. Interest 
rates for foreign currency-denominated loans ranged from 1.27% to 4.64% and 2.30% to 9.10% in 2020 and 2019, respectively (Note 30). 
 

Loans payable include interest-bearing amounts payable to BOC amounting to P5,017 and P11,798 as at December 31, 2020 and 2019, 
respectively (Note 33). 
 
 

20. Accounts Payable and Accrued Expenses 
 

Accounts payable and accrued expenses consist of: 
 

 Note 2020 2019 

Trade  34 P65,797 P100,382 
Non-trade   62,970 51,133 
Customers’ deposit 3 7,697 8,168 
Accrued payroll  6,022 5,094 
Accrued interest payable  3,579 4,067 
Amounts owed to related parties 33 2,804 2,872 
Derivative liabilities 39, 40 1,731 1,678 
Deferred liability on consumer loyalty program  1,406 867 
Retention payable  534 1,323 
Current portion of IRO 4 425 187 
Retirement liabilities 35 160 154 
Deferred rent income  65 54 
Redeemable preferred shares 4 19 -      
Others   40 58 

  39, 40 P153,249 P176,037 

 
Trade payables are non-interest bearing and are generally on a 30 to 60-day term. 
 
Non-trade payables include contract growers/breeders’ fees, guarantee deposits, utilities, rent and other expenses payable to third 
parties. 
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